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RURITAGE, a four-year-long EU-funded research project started in June 2018 and aims to promote
regeneration and transform rural areas in sustainable development demonstration “’laboratories”, through
the enhancement of their unique local Cultural and Natural Heritage. It brings together 38 partners from 14
European countries representing local and regional authorities, enterprises, NGOs, Museums, Parks,
Research Centres and civil society. The work will be developed in the Rural Heritage Hubs (RHH), physical
locations where all the stakeholders can meet to share experiences and take part in a co-creation process of

rural regeneration. The regeneration will cover six areas with unique regeneration potential, the Systemic
Innovation Areas (SIAs): Pilgrimage, Local Food, Migration, Arts & Festival, Resilience and Landscape.

“More than a year has passed since we started to
cooperate in this exciting project of regenerating
rural areas through the valorization of local
Cultural and Natural Heritage. During this time we
have accomplished great things together. We
leave you with a short summary of our
achievments hoping you feel motivated for what’s
still to come.”

Simona Tondelli, Project Coordinator
Retrospective

Knowledge Building

The context-related knowledge provided by the
role-models was mapped, classified and
systematized. A total of total of 94 best practices
are now stored in the “RURITAGE Practices
Repository”. These were further analysed and the
innovative solutions they present summarized in
the RURITAGE Inventory of Lessons Learned.

The final version of the Community based Heritage
Management methodology was submitted and
made available to all partners. In it the theoretical
and methodological approach to the participatory
process; the approach for activating, managing
and monitoring the Hubs; and the guidelines on

useful material and tools for the Hubs are defined.

Evidence Building and Demonstration Phase

During this period all Role Models and Replicators
worked hard to prepare their local RHHs. These are
physical locations where the community of local
stakeholders meet and takes part in a co-creation
process.

Role Models and Replicators also gathered three
times for knowledge exchange workshops, where
they worked together to tailor the Role Model
actions and lessons learned to the Replicators
territories.

During this phase, several workshops were
organised in each RHH, guided by the Community-
based
methodology. The RURITAGE Resource Ecosystem
tools such as the My Cult-Rural Toolkit and the
RURITAGE ATLAS were introduced and tested by
the RURITAGE community. Lastly, the regeneration

Heritage management and planning

plan was approached by each Replicator.

Growing Community

An open Call for partners to join the project was
made and 87 applications were received. In the
end, 6 additional Role Models and 18 additional
Replicators from all over the globe have joined the
38 full partners, contributing to the of the the
growing RURITAGE community.
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Our Hub

The Rural Heritage Hub

The Rural Heritage Hub of Karavanke/Karawanken
is located in the village of Tichoja (Tihoja), Austria,
in a former primary school built in 1880 and that
closed in 2011. Now, almost 20 years later, it was
given new life through RURITAGE with the opening
of the Hub on the 12th of April 2019.

Activities in our Rural Heritage Hub

Launch event 12th of April 2019

The primary objective of this event was to officially
launch the RURITAGE Hub space, gathering all the
stakeholders and inviting them to take part in the
upcoming Hub activities. This event, open to the
public, contributed to raise awareness on how the
region and communities will benefit the from
involvement in the RHH and therethrough also in
the RURITAGE project.

Action plan development workshops

Apart from the launch event, several workshops
were conducted which allowed stakeholders to
share their vision of rural regeneration, build
connection and trust between themselves as well
between

as illuminate the interconnections

different aspects of rural regeneration.

Learn more about RURITAGE

Workshops

Serious Game workshop on 17t May 2019

We started a series of workshops with the
RURITANIA serious game session which is a smart
way to introduce our territory and discuss about
local situation with key stakeholders.

Participatory workshop on 12th July 2019

In this workshop the discussion on our regeneration
plan was extended to a wider audience and we
started working towards the definition of the actions
to be implemented. This was done by analysing and
choosing the good practices of the Role-Models
considered to be more relevant to our case.

Business Model workshop on 7th October 2019

This event aimed to develop replicable and up-
scalable participative business models for the
various actions to be implemented in our territory.

Round Table w/ stakeholders on 17t January 2020

After the participatory and the business models
workshops and having selected the actions to
include our Action Plan, this round table allowed to
carefully detail how to co-implement and co-monitor
the actions. During these meetings we prepared the
basis to build the agreements with relevant local
stakeholders that define in detail their roles,
responsibilities and contributions.

www.geopark-karawanken.at Your Local Hub Contacts
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Dr. Darja Komar
darja.komar@geopark.si

Mag. Antonia Weissenbacher
antonia.weissenbacher@geopark-karawanken.at

To learn more about the RURITAGE project and stay updated on the latest

stories, visit www.ruritage.eu and follow our social media:

£l & @ [0

@ruritage

RURITAGE receives funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement No. 776465. The content of this publication does not necessarily
reflect the official opinion of the European Union. Responsibility for the information and views expressed therein lies entirely with the author(s).
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AB tarafindan finanse edilen, Haziran 2018’de baslayan ve 4 yil siirecek olan arastirma projesi RURITAGE;
kirsal alanlarin benzersiz nitelikteki yerel kiltiirel ve dogal miraslarinin gelistirilerek yenilenmesini tesvik
etmeyi ve slrdiiriilebilir kalkinma “laboratuvar” olarak kirsal alanlari déniistiirmeyi amacliyor. Proje 14
Avrupa Ulkesinden olmak tizere 38 partnerle birlikte, yerel ve bolgesel temsilcilerin, girisimcilerin, STK’larin,
mizelerin ve arastirma merkezlerinin bir araya gelmesini saglamaktadir. Tum paydaslarin ve katilimcilarin
deneyimlerini  karsihkli  olarak aktarabilecegi, kirsal vyenilenme icin birlikte yaratma siirecini
gerceklestirebilecegi proje calismalarini, bolgede yer alan (Yukaribey Koyii) ve fiziksel bir mekan olan Kirsal
Miras Merkezi'nde gerceklestirebilecektir. Kirsal yenilenme, benzersiz yenileme potansiyeline sahip olarak
nitelendirebilecegimiz 6 Sistemik Yenilikci Alani (SIA) kapsamaktadir: inang Rotasi, Yerel Gida, Gog, Sanat ve
Festival, Direnclilik ve Peyzaj.

“Yerel Kiiltiirel ve Dogal Mirasin degerlendirilmesi Bulgularin Derlenmesi ve Uygulama Asamasi

yoluyla  kirsal  yenilenmenin  saglanmasini Bu donemde tiim Rol Modeller ve Uygulayicilar
yerel Kirsal Miras Merkezlerini hazirlamak igin cok
calistilar. Kirsal merkezler yerel paydaslarin
bulustugu ve birlikte yaratma siirecine katildiklari

amacglayan proje igin is birligi yapmaya

basladigimizdan bu yana bir sene gecti. Bu siire

zarfinda birlikte harika isler basardik. Sizleri motive fiziksel mekanlar olarak islevini saglamaktadir.
etmesi icin basarilarimizin 6zetini ve bizleri neler Rol modellerinin  aktivitelerini ve onlardan
bekledigini kisaca bu biiltende aktariyoruz.” ogrenilecekleri, uygulayicilarin  kendi bolgelerine

uyarlayabilmesi icin  yapilan bilgi atolyeleri
kapsaminda, rol modeller ve uygulayicilar birlikte
Gergeklestirdiklerimiz calismak amaciyla 3 kez bir araya geldiler.

Simona Tondelli, Proje koordinatorii

Bilgi Gelistirme
Rol modeller tarafindan saglanan bilgiler
siniflandirilarak sistematize edildi ve

haritalandirildi. Toplamda 94 en iyi uygulama
ornegi “RURITAGE Kirsal Uygulamalar Deposu”
icin kaydedildi. Bu bilgiler daha detayl analiz
edilerek, bilgilerin sunduklari ¢6ziimler “RURITAGE
Ogrenilen Dersler Envanteri” icin kaydedildi.
Topluluk Temelli Miras Yonetimi ve Planlama
Metodolojisi son haline getirilerek, tim
partnerlere sunuldu. Katiimc siireci esas alan
teorik ve metodolojik yaklasim, kirsal merkezin
etkinlestirilerek yonetilmesinin ve izlenmesinin
saglanmasiyla birlikte; merkez icin yararli materyal
ve araglarin tanimlanmasiyla ilgili yonergeleri
ortaya koymustur.

Bu asamada, Topluluk Temelli Miras Yonetimi ve
Planlama Metodolojisi kullanilarak birka¢ atélye
diizenlendi. Kirsal Arag Seti ve Ruritage Atlas gibi
araclarla RURITAGE Kaynak Ekosistemi
olusturularak test edildi. Son olarak, herbir
uygulayicl i¢in kirsal yenilenme plani yaklasimi
benimsendi.

Biiyiiyen Topluluk

Proje blinyesine katilim saglanmasi icin acik bir cagri
yapilarak 87 basvuru alinmistir. Siire¢ sonunda,
diinyanin her yerinden basvuran ortaklardan 6 ek-
Rol Model, 28 ek-Uygulayici olmak lizere 38 ek-
partner secilerek, bliyllyen RURITAGE topluluguna
katkida bulunulmustur.
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Merkezimiz

Kirsal Miras Merkezi

izmir Kirsal Koordinasyon Merkezi, 23 Temmuz
2019 tarihinde, 400 kisiden fazla kisinin katilim
gostererek katildigi ve festival havasinda gegen bir
torenle acildi. Agilis toreni boyunca gida ve zanaat
Urlinlerinden olusan cesitli yerel Urlinler stantlarda
sergilenerek satisa sunuldu.

Yapilan Aktiviteler
Kirsal Miras Merkezi acilis etkinligi: 23.07.2019

Bu etkinligin temel amaci RURITAGE kirsal merkez
alanini resmi olarak devreye almak ve tim
paydaslari bir araya getirerek, yaklasan etkinliklere
katilmaya davet etmekti. Halka agik olan bu
etkinlikle birlikte, bolgenin ve topluluklarin
Uzerindeki  farkindalik artirilarak, RURITAGE
projesine katiimlarindan nasil bir fayda saglanacagi
ortaya konmus oldu.
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Eylem plani gelistirme atolyeleri

Acihis etkinliginin yani sira, paydaslarin kirsal
yenilenme vizyonlarini paylasmalarini  saglamak
icin, kendi aralarinda baglanti kurup giliven
olusturulmasi  amaciyla cesitli  atolyeler
gerceklestirilmistir. Bu atdlyelerle birikte kirsal
yenilenmenin farkli yonleri arasindaki baglantilar
da aydinlatilmistir.

Atolyeler

Oyunlastirma Atélyesi: 10.05.2019

Bolgenin tanitiminda ve yerel durum hakkinda
bilgileri ortaya koymanin akilli bir yolu olarak bir dizi
oyunlastirma  atodlyesi  vyapildi. Bu atolyeler
sonucunda gelistirilen RURITANIA oyun atolyesi,
paydaslarimizla birlikte gerceklestirilerek bolgenin
durumu tartisiimis oldu.

Katimar Atélyesi: 10.07.2019

Bu atolye kapsaminda yenilenme planiyla ilgili daha
genis bir katilimcr kitlesine ulasilarak, uygulanacak
eylemlerin tanimlanmasi igin c¢alismaya baslandi.
Atolyenin icerigi, bolgemizin mevcut durumuyla
iliskili oldugu dustindlen, rol modellerin iyi uygulama
orneklerinin analiz edilip secilmesiyle olusturuldu.

is Modeli Atdlyesi: 10.10.2019

Bu etkinlik, bolgemizde uygulanacak cesitli
eylemlerin tekrarlanabilirliginin ve 6lcek genisletme
faaliyetlerinin gelistiriimesi icin katilimci is modelleri
Uretmeyi amaclamistir.

Paydaslarla yapilan yuvarlak masa toplantilar:
Aralik — Mart

Katimcr ve is modeli atolyeleri ile birlikle eylem
plani igerigimizi netlestirdikten sonra, paydaslarla
yaptigimiz yuvarlak masa toplantilarinda eylemlerin
birlikte nasil uygulanacagini ve izlenecegini
detaylandirdik. Bu toplantilar sirasinda, paydaslarin
ilgili oldugu eylemlerle ilgili rollerini, sorumluluklarini
ve sunacaklari katkilari ayrintili olarak tanimlayarak
is birligi anlasmalari yapilmasina zemin hazirladik.
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demetburc@gmail.com

zeynepdurmus@iyte.edu.tr

DemirEnerji
otabanoglu@demirenerji.com

RURITAGE hakkinda daha fazla bilgi sahibi ol

RURITAGE projesi hakkinda daha fazla bilgi edinmek ve en son gelismelerden
haberdar olmak i¢in www.ruritage.eu adresini ziyaret edin ve sosyal medya

hesaplarimizi takip edin: n u r@ m

@ruritage

RURITAGE, 776465 sayili hibe anlasmasi kapsaminda Avrupa Birligi'nin Horizon 2020 arastirma ve yenilik programindan finanse edilmektedir. Bu yayinin igerigi Avrupa Birligi'nin resmi gérusuni
yansitmayabilir. Burada ifade edilen bilgi ve gorislerin sorumlulugu tamamen yazar(lar)a aittir.
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