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2. Introduction 
2.1 Objectives 
WP3 puts in practices the RURITAGE paradigm, based on the 6 identified Systemic Innovation Areas (SIAs) - 
Pilgrimage, Local Food, Migration, Art&Festival, Resilience, Landscape- interpreting local Cultural and Natural 
Heritage as a driver of regeneration of rural areas.  
The selected 6 Replicator represent six very diverse rural areas in Europe and beyond (Austria, Norway, Germany, 
Slovenia, Italy and Turkey) that will act as laboratories for testing the RURITAGE paradigm that will be further 
upscaled through WP6 activities. Replicators are represented by very diverse organizations, geoparks, 
municipalities, SMEs, and no-profit organizations, guaranteeing the possibility to apply RURITAGE paradigm in 
very diverse geographical, economic and social contexts. 
 
The overall objective of WP3, where this report is embedded, is to support Replicators (R) and Role models (RMs) 
in building and implementing heritage-led regeneration strategies and actions. Specific WP3 objectives are: 
 

- establishing one Rural Heritage Hubs (RHH) in each Replicators and Role Models (Task 3.1); 
- supporting the co-development of heritage-led regeneration strategies within the Replicators RHHs 

(Task 3.2 and 3.3); 
- co-implement large-scale demonstration projects in Replicators (Task 3.4); 
- supporting further enhancement of RMs heritage-led regeneration strategies (Task 3.5). 

 
This report summarizes the results of the co-development phase in Replicators (Task 3.3), setting up the basis for 
the co-implementation and co-monitoring of the heritage-led regeneration plans developed. Specific objectives 
of this report are: 

- present and explain the overall co-development process that involved the Rs, their local stakeholders 
and the support of some KFPs (UNIBO, CE, CARTIF, UoP SAVONIA, ICLEI, CRS)  

- highlighting the collaboration of the diverse partners of the consortium in terms of knowledge 
exchange, capacity building and technical support, as one of the main added value of the RURITAGE 
project 

- present each heritage led regeneration plan, providing details about objectives, challenges and actions 
of each Rs 
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3. Summary of the co-development phase 
 
During the co-development phase, that started in March 2019 and will close in March 2020 with the launch event 
of the implementation phase, RURITAGE Replicators implemented several workshops, open public events, and 
other meetings with their local stakeholders.  
Within RURITAGE, according to the guidelines of the CHMP methodology, a minimum set of activities have been 
defined for the co-development phase of the heritage-led regeneration strategies. This chapter is aimed at 
explaining the overall objectives of the different events and workshops that has been organised, and the main 
outcomes. 
 

3.1 Rural Heritage Hub: the launch event  
The primary objective of the launch of the hub is to officially launch the RURITAGE Hub space and gather additional 
stakeholders to take part in the coming Hub activities. This activity, conceived as an open public event, contributed 
to raise awareness about the local area and community benefit from the involvement in the RHH and thus in the 
RURITAGE project. Specific guidelines have been developed by UNIBO and CE to give tips to rural communities on 
how to organize their launch event (Annex II). More than 2,300 people attended the 6 events in total, one in each 
Replicator. 
 
Figure 4: Launch of the RHH in Appignano del Tronto 

© Appignano del Tronto 

Figure 5: Launch event of RHH in Izmir area  

© IZM, DEM, IZTECH 
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Figure 9: Business Model workshop in Karavanke/Karawanken Geopark 

© Geopark Karavanke/Karawanken Archive 

 

3.5 The Round Table with key stakeholders 
The general objective of the round tables with local stakeholders has been to define and detail the activities 
necessary to carry out the actions of the heritage-led strategies. After the participatory and the business models 
workshops, Replicators have selected the actions to be included in their Action Plan. The round tables with key 
stakeholders helped in carefully detail how to co-implement and co-monitor the actions.  
During these meetings, RURITAGE partners have prepared the basis for building the agreements with relevant 
stakeholders, to define in detail their roles, responsibilities and contribution (financial, human, in kind, etc.). Based 
on this, Replicators drafted the agreements with their stakeholders (public-private partnerships, voluntary 
agreement, etc.). Guidelines for the meetings have been developed by UNIBO (see Annex II). 
 
Figure 10: Round table meetings with key stakeholders in Karavanke/Karawanken Geopark 

 

© Geopark Karavanke/Karawanken Archive 
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Figure 11-12-13: Knowledge transfer from RMs and KFP to R1, R2, R3 

   
 
Figure 14-15-16: Knowledge transfer from RMs and KFP to R4, R5, R6 
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5. Monitoring of the plans 
 
 
Relevant Key Performance Indicators developed within WP4 have been identified to monitor the overall 
performance of the plan, detailing relevant indicators per actions.  
 
This will take place through two different campaigns: 

- Continuous monitoring, where Replicators will have the possibility to fill the platform with the values 
referring only to KPIs relevant to events they punctually run; 

- Periodic monitoring; taking place every 6 months and asking the Replicators to report on all the 
identified KPIs. This will allow to get an overall assessment of the progresses made towards the 
regeneration objectives, basing on a comparison with the data collected for the baseline (Task 1.4). 
 

This monitoring programme will be able to assess the impact of the heritage-led regeneration plan.  
 
Moreover, to have a constant monitoring and contact with Replicators throughout the implementation phase, 
UNIBO will supervise the actions implementation through a more qualitative approach. According to the timeline 
and the list of activities foreseen in each action, Replicators will thus have to fulfil the Action plan progress report 
and will be called to discuss it in bilateral call with their reference person at UNIBO and during the remote 
Replicator Forum. Replicators are free to contact the responsible person at UNIBO in any moment during the 
implementation phase to clarify doubts or ask for advice. UNIBO will help them directly or address them to the 
relevant RM/KFP, also through the DRHH. 
 
The progress report will be submitted to UNIBO every three months and will be structured as follows. 
The first progress report is expected at the end of April 2020 and then periodically every 3 months. 
 
 Action Name  
Action N. Include the code of the action 

Foreseen timeframe Include here the foreseen timeline of the activities as stated in the action template 

Activities completed List the activities that have been completed 

Activities started List the activities that started  

Deviations from 
planned activities 
and justifications 

Describe deviations from the initial plan, if any, in terms of planned activities, timeline, 
budget, etc. and justify those 

Target reached Include here the foreseen target and define what you have reached so far (% of 
accomplishment) 
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6.3.2 Timeline for the implementation 
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Action 
No:

Action Name: 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48

1 Design a set of new touristic and cross border packs, integrating different cultural experiences

2 The digital use of the Karavanke/Karawanken Geopark

3 Safeguarding and making the site of St. Hema mountain - St. Rosalia cave accessible again

4
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