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1. Background Information

Tablel: Technical Information

Project Full title Ruralregeneration through systemic heritaged
strategies

Project Acronym RURITAGE

Grant Agreement No. 776465
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31/07/2022 July2022(month 50

Work Package No 2

Work Package Title Collective community management approach and

capacity building activities
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2. ummary

Within RURITAGE, the process of knowledge transfer is not intended to be unidirectional but a mutual learning
process where both Role Models (RMs) and Replicators (Rexchange experiencebat further up skilland

reskill their knowledge and capackieThe aim is to reach and train on heritdgd rural regeneration the wider
stakeholder community of RURITAGE across the different RMs and Rs.

Task 2.4 ensures the datand continuous communication and active knowledge transfer and brokerage going
from RMs to Rs. Within this Task, key personnel within RMs guide and mentor key personnel in Rs in the
deployment of heritagded rural regeneration strategies, according tioe established coupling scheme
(RURITAGE tree). This bilateral approach allowedt®MMsgpport Rs throughout the project activities, ensuring

Rs to maintain privileged contacts with and access to the RMs kiwowto enhance Rs capacity in securing
financil resources, creating PPPs, etc. based on their concrete needs.

Within this Task, »changes are focused on fatteface interactions within a direct, almost ofte-one style
line of communicatiorthrough staff exchanges and/or visits between each Replicand its Role Models. In
total, 19 learning visitand9 mentoring visits were organized.

Due to the postponement of RURITAGE staff exchange visits linked to-CIpydBdemic, a series of dime
consultations were introduced asan alternative to facdo-face interactions to ensure continuous
communication ad knowledge transfer between Role Models, Replicators and Knowledge Facilitating Partners.
In total since March 202® on-line consulations were held.

The Deliverable 2.3 overviewke overall cocept of visits, presents established procedueexl includes
reports of each visit.
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3. Multilevel and multidirectional knowledge and innovation in
Replicators and Role Models

3.1 Knowledge Facilitator Partners, Role Models and Replicators

Within RURITAGE pértners have been chosen to extract and digest the knowledge base of the 13 selected
RMs and to facilitate the knowledge exchange among RMs and the involved R&hdwledge Facilitator
Partners (KFPgroup includes 7 universities (BO, UoP, SAVONIAS, POLITO, NMBU and UoC) 2 research
centres (TECNALIA and CARTIF), 2 international networks and organizations (UNESCO and ICLEI), 2 SME:
and BITN) and 4 neprofit organization (WESTBIC, KIBLA, FSMLRPH and ACIR). Thus, thedppigeet a
holistic and multidisciplinary perspective to cover the expertise needed to analyse the 6 SIAs (s&? tatule

the 11 Crosgutting Themes (see tabig.

6 Systemic Innovation Areas (SIAs)

SIA Partner

ACIR égenceje Cooperat|c|>|n Interregionale - Reseau Chemins de Saint- France
Pilgrimage Jacques de Compostelle

FSMLRPH |FundaciéonSanta Maria la Real del Patrimonio Historico Spain

KIBLA Kulturno lzobrazevalno Drustvo KIBLA Slovenia
Art & Festival

UNESCO |United Nations Educational, Scientific and Cultural Organization France

UNIBO Alma Mater Studiorum - Universita di Bologna Italy
Migration

PIAM PIAM Onlus Asti ltaly
Integrated
Landscape NMBU Norges Miljo og Biovitenskaplige Universitet Norway
Management

UNESCO |United Nations Educational, Scientific and Cultural Organization France
Resilience

UNIBO Alma Mater Studiorum - Universita di Bologna [taly
Sustainable Savonia
Local Food UAS Savonia Ammattikorkeakoulu Oy Finland
Production

Table3: KFPs per SIA
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11 cross-cutting themes
Theme Partner
Social Innovation CE Consulta E.LIJI“O[')&] Ffroj.ects and mnova.tion.sl Spain
NMBU Norges Miljo og Biovitenskaplige Universitet Norway
. . CARTIF Fundacion CARTIF Spain
Aecanoioglical innovation TECNALIA |Fundacion Tecnalia Research and Innovation Spain
Legal Aspects and Land
Tenure NMBU Norges Miljo og Biovitenskaplige Universitet Norway
UoP University of Plymouth United Kingdom
Mental Wellbeing Savonia
UAS Savonia Ammattikorkeakoulu Oy Finland
Energy and Climate TECNALIA |Fundacion Tecnalia Research and Innovation Spain
|Change Mitigation and UNIBO Alma Mater Studiorum - Universita di Bologna ltaly
Adaptation ICLEI ICLElI European Secretariat GmhbH Germany
Cultural Ecosystem UNIBO Alma Mater Studiorum - Universita di Bologna Italy
Services UQoP University of Plymouth United Kingdom
. WestBIC Innovation and Management Center Limited Ireland
Business Models and ;
Investment Strategies Savonia ) ) .
UAS Savonia Ammattikorkeakoulu Oy Finland
Tourism and Marketing BITN Borghi Italia Tour Network srl Italy
Strategies UNIBO Alma Mater Studiorum - Universita di Bologna Italy
UNIBO Alma Mater Studiorum - Universita di Bologna Italy
LTI NMBU Norges Miljo og Biovitenskaplige Universitet Norway
Regulatory Framework = - . .
TECNALIA |Fundacion Tecnalia Research and Innovation Spain
Mobility and Accessibility | UNIBO Alma Mater Studiorum - Universitd di Bologna Italy
Cultural and Natural United Nations Educational, Scientific and Cultural
Heritage Conservation, UNESCO  |Organization France
[Appreciation and
Interpretation TECNALIA | Fundacion Tecnalia Research and Innovation Spain

Table4: KFPs per Crossitting Theme

RMs partnersvary across local authoritigeiCC, FCM, NHMLPF, VWO and CMN), universities (NMBU, UoC),
local nonprofit association (FSMLRPH, ProEdu, DARe, PIAM, TakeArt, and Katla) and one cluster (AEICE). E
partnerwasresponsible for providing data relative todlexperience of its RM arsipported Rs to build and
implement their own regeneration plans through the knowledge transfer activities foreseen within WP2.
Moreover, RMs partneraereresponsible to build the RHH within their territories and gaining withenHub

the local stakeholderthat contributed to the success of the solutions in place.

Rs partnerdave been selected in 6 different countries amererepresented by the following partners: ARGE

GK (AT); Magma UG (NO); &e¢DE); KULTPROTUR and KIBI.ACoApp (IT); 1IZM, DEM dATECH (TK).

Each Replicator has been selected according to one main SIA of interest, but each of them will also include ir
its heritageled rural regeneration plan actions coming from other SIAs.
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3.2 Knowledge transfer proces

RURITAGE 5 Rs' RURITAGE A = Rs'

KNOWLEDGE ¢ R3 R4 ) o HUBS |KNOWLEDGE, . [ p3=fpsi o* HUBS
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Figure 1. RURITAGE Knowlkegrocess

RURITAGE Knowledge transfer and capacity building primeégglace through direct (facto-face) meetings

and workshops and indirectly within a digital environment (Digital Rural Heritage Huliftbgtatedwebinars

and blog for discussiors such, the knowledge transfdid not involve just RMs and Rs partndrst also
includeda wide range of local stakeholders to ensure the participatory development and enhancement of the
heritageled rural regeneration strategies. HenceRelHwere creaed in each Role Model and Replicator to
gather all thosestakeholders ie., local and regional authorities, enterprises, NGOs, Museums, Parks, Research
centres and civil society organizations that contributed to demonstrate the potential of heritagdragafor
sustainable growth in the RMs and thgtiaranteedan integratel, multistakeholders and transdisciplinary
approach in our Rs. These Hussumeddifferent roles within RMs and Rs angre the place to investigate

and further boost the social imovation potential related with heritage in a participatory and-areation
process, while, on the other side, thesere at the core of the capacity building and mutual learning approach,
ensuring knowledge and skills transference from RMs to Rs and atri®Mgsthemselves.

Additionally, theKFP{UNIBO, CE, TECNALIA, CARTHSC®, UOP, ICLEI, APRE, SAVONIA UAS, POLITO, NMBL
CRS, ACIR, CITN, WESBIC, ALM) play a key role ensuring a smooth and efficient transfeddy collecting,
analysing, and digging all the information coming from the RMs, and translating it intccfical and easyo
understand solutions. Each RM and R has been allocated a dedicated KigBidedandassistedhe RMs and

Rs through the knowledge transfer process (see t&hldhe practices repository (D1.1) and the inventory of
lessons learned (D2) includedall the knowledgebased on the RMs. Indeed, through three dedicated data
gathering campaigns, RMs provided KFPs with data on their heritage led regeneration stratagiexredible
amount of data has been digested in WP1 by KFPgHkatsupportedthe process of knowledge transfer from

RMs to Rs and to other RMs and its further transmission to the local stakeholders within the RHHSs.
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SIA RM# |RM partner |RM name KFPpairing
RM1 FSMLRPH Camino de Santiago (Spain) ACIR
HCC & Pro
RM2 EDU Via Maria (Romania) ACIR

Preserving old traditions for innovating agro

Local RM3 DARe food production in Apulia (Italy) WestBIC

Food

Coffee production in Wodl Heritage
RM4 FCM landscapes (Colombia) Savonia

Migrants' hospitality and integration in Asti
RM5 PIAM Province (ltaly) UNIBO

Boosting migrant integration with nature in
RM6 NHMLPF Lesvos Island (Greece) UNESCO

Sustainableural arts development in
Art& |RM7 TakeArt challengingcircumstances (UK) UoP
Festival

RMS8 VVO & EMI [ The living village of the Middle Age (Hungary BITN

Teaching culture for learning resilience in Cr
RM9 UoC (Greece) ICLEI

Natural hazards as intangébheritage for the
RM10 |KATLA humanresilience in south Iceland (Iceland) [UNESCO

A cultural and natural heritage approach in
RM11 |NMBU Austratt manorial landscape (Norway) NMBU

Douro cultural landscape, driver for economi
RM12 [AEICE and social developnrg (Spain &ortugal) Cartif

RM13 [WestBIC Wild Atlantic Way (Ireland) WestBIC

Table5: KFP per SIA and RM

[ A186AaST OAGAT Sy aQ wasa &rilidalicéripénénR@E & RHH xoybdild & Eegting v (
communitymanaged process. Targetedhdh innovative engagement strategies and communication tools,
aimed at involving in the participatory process, also reaching underserved and vulnerable groopgHthr
associations working with the integration of migrants, elderly association, schoolsyete.put in place.

10
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To change policy

To help inform research
frameworks and goals .

poLICY RESEARCH
'
./
INDUSTRY / PUBLIC
SERVICES / iR
INVESTORS

To support the creation of new
business models on services and
products, including identification
of customer and end user needs, communities

resources, key activities and
sources of funding

To inform and empower

Figure2:{ G4 { SK2f RSNBAQ LINRPFAfS ARSYGAFTASR

(Source: D2.1 RURITAGE Methodology for Community based Heritage Managenflianairdy)

Exchange and mutual learning between Rs and RMs represent the basis of the RURITAGE paraifegtivand e
implementation of the foreseen activities. The knowledge transfer and capacity building methodology among
RMs and Rs can be expressed iy Tree metaphor, reflecting the dynamic and bilateral relations happening
between Rs and RMs.

The process dinowledge transfer is not intended to be unidirectional (RMs>Rs), but it should be considered as
a dynamic and living exchange of capacity bugdand mutual learning where RMs, as roots dnawledge
transfer tree, mentored and supportedthe Rs in thedevelopment of their heritagéed rural regeneration
strategies and exchange experiences in a fertile environment to further develop their kn@dedg-apacities

(see Figure 3).

11
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Figure 3: Tree metaphor

3.2.1 Three levels of knowledge exchange visits

Toensure a truly integrated and multilevel knowledge transfer, RURITMg&&d on three different levels,
resulting in three ways of knowledge exchange:

3waa 1 wa

RMs and Rs have been selected at proposal stage according to their expertise and interests related to one
precise SIA. At the same time, Rs already demonstrated thagmiélss to benefit from the experiences and

the knowledge of RMs from oth&lAs, in a knowledge environment able to nurture the entire Rs ecosystem.
Therefore, the RURITAGE Knowledge Transfer Tree has already identified tH®aayelations between

RMs and Rs, outlining an integrated package of solutionsilexe transferred to the Rs. This process also
contributedto develop a truly integrated approach able to maximize the impact of the systemic heliage

rural regeneration.

3waa T waa

RMswere able to share good practices with other RMs and learn more about other SIA of interest to foster
the transfer of good practices among RMs and their local experiences (i.e., what worked, what did not work,
what could be done differentlgtc.) and to overcomexisting problems. By virtue of this, thesere able to

build a greater comprehension of the issues, situations and challenges and explore new ideas, options and
solutions in order to enhance a truly integrated approach to CNH manegeand valorisation.

12
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3wa T wa

Rshadthe opportunity to mutually exchange tips on the development and implementation of their plans with
other Rs and to share good practices already implemented, as impetus for their gRswtlereable to realise
their strength, take accounof possible challenges and identify opportunities for funding or solutions for
provision of support.

As aforementioned, these exchanggid not involve just RMs and Rs partners but afsludeda wide range
of local stakeholders to ensure the participatodevelopment and enhancement of the heritalgel rural
regeneration strategies (see Figure 4).

Knowledge exchange
Hemmaberg Geo-N Geopark
Rogaland Marche region
Festival of love Madra Geopark
REPLICATORS

ROLE MODELS

Apulia Crete

South Iceland Lesvos Island
Duoro Cultural Landscape Maria UT Way
Camino de Santiago Visegrad

TakeArt Austratt Landscape
AstiProvince Wild Atlantic Way

WorldHeritage Landscapes

Figure 4: Three levels of knowledge exchange transfer

13
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4. Protocol on BilateraKnowledge Transfer

The aim of this Protocol on Bilateral Knowledge Transgesto facilitate the process of interaction between

RMs and Rs through staff exchanges. It gives guidance and support on the different stages of this bilateral
interaction, by idatifying the stages of thenatchmaking the meeting schedule, required inpus well as
expected outputs, ensuring a professional knowledge transfer in the twinning between Rs and RMs. In
particular, the knowledge transfavasbased on the learning staff visits from Rs to RMs and mentoraff st

visits from RMs to Rs. Thus, thi@fmcolwasmainlyexaminedin depth the twinning between Rs and RMs.

4.1 Bilateral knowledge transfer visits

The bilateral knowledge transfer visitgre based on thdearningand mentoringa 0 | F Factified. inhed Q

first case, the learning staff visthe key personnel of each tRaveledto at least two different RMs to learn

about the barriers, lessons learnt and success factors of the implemented practices. Conversely, in the latter
scenario, the mentoring sfavisit, the key personnel of each Rkveledto the Rs to evaluate and assess on

the state of art and to provide their advice on the ground. Within this last category, the RMbhaaltbe
opportunity to visit another RM to learn about good practicestiner SIAs than their own.

The Repliators started with their first learning staff visit to the RMs between March and November 2B48.
most of partners, thdirst mentoring staff visit of the RM to its main SIAd®k place before November 2019,
before Rs reallptarted with the implementaion phase of their regeneration plans. The second learning visit
from the R to a RM within or outside its StAs supposetihke place before November 2020. Also, the second
mentoring visit from the RMs to a R or toather RM, to allow RMs to learn fronaeh other, shouldhave been
also take place before November 2020.

In the meantime, KFRsere supporting the RMs and Rs during the entire bilateral knowledge transfer visits,
providing input and guidance when needdthe KFPselpedthe RMs and Rs to iddft key stakeholders, who
were included in the process and to transform the needs and wishes into the interesting, but feasible
programme of the visits. Under special circumstances, if additional expert advice wewadvisable KFPs
accompaniedhe RMs b train Rs within their RHH on specific topics previously agreed. In case of administrative
gueries, UNESCONIBand ICLEbffered their support as main partners dealing with the bilateral knowledge
transfer visits.

This bilateral approachllowed RMs tosupport Rs throughout the project activities, ensuring Rs to maintain
privileged contacts with and access to the RMs kimaow to erhance the Rs capacity in securing financial
resources or creating public private partnerships (PPP) based on their conemtls. These exchangesre
focused on facdo-face interactions within a direct, almost ote-one style line of communication thugh
staff exchanges and/or visits between each R and its RMs (see Figure 5).

14
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Knowledge transfer visits

Learning staff visits Mentoring staff visits

Fgure 5: Knowledge transfer visits

Ve

42 Learnid &l FF GOAaAA04& ow b wabo

Learning staff visits (LSWasa moment for the Rs to learn from professional experiences and knowledgg abo
322R LINY OGAOS YR AYAUAIFIGAGSEA Ay waaQ GSNMBHeNRSaE
addtional stakeholders spending a period of time32vorking days) with experts from RMs working in the
same SIA and/or one of thelwr SIAs of interest to observe in situ what they do in their professional role and
how (see figure 6).

The purpose of theseisitswasto facilitate a transfer of knowledge and expertise by observingfiiastd how
things are done elsewhere, to providespiration and new ideas on working methods and their application.
During these visits, the Rs not only leadgfirom the expe&ience of their hosting RM, but also from stakeholders
of the Hubs from different territories. Together theljscussedvhether and how successful initiatives can be
transferred to other contexts.

In addition, Rsvere able to observe directly, ask promptind discuss ideas on site with a person that has
similar responsibilities. This allows Rs to gain experience and ifisgjhts into specific professional roles,
actions and methods employed therein. This can be useful when new tasks or methodologsodieed in

a professional field. By visiting the RMs in situ with greater experience and/or in a different instigetting,

the learning staff visit methodllowedW&d SSAy3 0SKAYR (GKS OdaNI I AyQsX RS@S
methods and sttegies used by the host.

The benefit for the RMvasto engage in a dialogue with Rs about local projects iaitdtives andreflect
together on how these could be further developed and improved. The RMs can discuss the field of work, tasks,
howthingsv@ NJ] Ay GKSANI AyadAaddzisangddigcussing diffe@mMNBbogsibilitiskiat w &
might give RMs ideas about how to improve strategies, projects and/or working methods.
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Learning staff visits

R

Staff (2 representatives)

Stakeholders (1-2 repr.)

Figure 6: Learning staff visits

4.2.1  Structure

3 Matchmaking

Each Reptiator traveled to at least 2 RMsn different phases of the project implementation to a RM of its

own SIA and to a RM of another SIA of interest. The right match between RMs and Rs is key to the success
the knowledge transfer process. Was important that the professional roles andesponsibilities, the
institutional framework and the level of expertise are a close matthtchmakingwasbased on identified

needs and barriers in the Rs territories, pairing them with up to at least 2 RMs with the sggisaand
expertise to tackle thse needs and provide guidance on how to overcome these challenges. Therefa®, it
required that RMs and Rs define precise topics or projects to exchange on before the visits, to avoid a rather
broad and general visit.

3 Participants

During these vis#, 2 technical staff from Rs anellof their additional stakeholdersxperiencedin situ) the
local challenges, barriers, lessons learnt and success factors of the implemented practices.

3 Schedule
Each visit, lasting-2 working daysyereorganiseda@ NRAYy 3 (12 (KS waQ ySSR&a Al
the full potential of the exchange (see Section 413)e first learning staff visitshould have takerplace

between March and November 2019

3 Required inputs (incluthg from KFEPS)

It was important that the Rs describe as thoroughly and specifically as possible the practices they are
interested in transferring to their own local context, according to their local challenges and needs. The RMs
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on the other hand should dicate, which good practices thideel most confident in transferring to the Risd
what they would like to get themselves out of this experience. To achieve this, all Rs ahdd®®somplete
anexpectations survegutlining, what they would like to getut of this experience. These surveys, prepared
by UNESC®ere completed by theend of April 201t the latest.

Based on this expectation survey, the R and ¢alwheto an agreement outlining the local challenges and
learning objectives to be addresseddaa preliminary programme. Theyere assisted by the KFPs during this
process. Forthe host,wasSa A Sy G A€ (G2 dzyRSNERGlI YR (KS @GAAAG2NEC
in by both the R and RMtasused totailor the programme of the visit undeéhe guidance of KFPs. This visit
lasted2-3 working days on average, but the duratiariedR S LISY RAy 3 2y (G KS GA&AAG 2N
time constraints. In order to ensure they share common objectives for ibie an agreement provided by
UNESC®assigned by RMs and Rs in which they will be able to specify the focus and the schedule of the
visit. UNESCf@rovideda template for this agreement (see alSection 5.5

To facilitate the visit, the RMzrovidedatravel and accommodation guide and argsational support to the
Rs as well a draft programme prior to the visit. At the same time, thprdpmredin detail questions or issues
to be discussed. Thus, \tas necessary to get information in advance abouher staff and external
stakeholders imolved in the visits since theyerre very much related to the topics thatere going to be
discussed.

3 Expected outputs

The programme offered by RMglowedl y AYAGA LT Ay GNRBRdAzOG A 29/ task®andR S & C
NEBalLRyaArAoAft AGASa a ¢Sttt Fa 7Tdz2NI KSNI Quadvawidiferentw & Q
from visit to vsit as the programmevasfully dependent on the topic and participants of the viftitovered

an introductory NBa Sy G A2y o0& GKS wa 2y | &ALISOAFTAO Aaa
meetings, site visits, meetings and discussions beiwthe visitor and other stakeholders etc, to give just
some examples.

During the visit, the Reokl R@I y il 38 2 F (i Kskedyuestibasaskétfioddnhik iSfgfriador,
andexploredy S ARSI A |yR gl &a 27F ¢ 2 N)hdpédo gatys midh&s possiiie K 2
out of the visit. Meanwhile, the RMsere as accommodating as possible by answering to Rs questions,
describing clearly and thoroughly roles, responsibilities and working methods, as well as helping the R to
explore new vays andptions for working adaptable to the situation at home.

43 aSYi2NAy3 aidl¥F orarda 6wa b wbo

The mentoring staff visits (MSWeredzy RSNE (122 R a4 @AaAda oKSNBE (GKS wa
the R and can teach the R from their local experiences (¥hat worked, what did not work, what could be

done diferently etc.) for overcoming existing problems, by building an understanding of the issues, situations
and challenges and exploring new ideas, options and solutions.

The objectives of mentoringereto arrange transfer of knowledge and experiences toRt@rough reflective
approaches; lead to better organisation, decision making, implementation, b&ttton, and planning;
improve/fine-tune strategy, for processes and/or specific policiesadd$§; and foster a participative approach.
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The mentoring isits aimedto gather information and exchange ideas, to possibly change attitudes locally,
among a range of colleagues and stakeholders, and win their commitment to tackling the gaps or barriers,
which have been previously identified. Once in the Repicdhe RMs together with the support of the KFPs
helpedRs realise their strengths and potential, take account of possible challenges and issues, and identify
opportunities for funding or solutiahfor provision of support. ThiglpedRs carry out the itiatives related

to heritageled rural regeneration that they mawyanted to implement during the project anbecamean
opportunity for the RMs to gain insights into the specific situation of thédge Figure 7).

Mentoring staff visits

Figure 7: Mentoring staff visits

43.1 Stucture

3 Matchmaking

RMstraveledto Rs to assess the state of the art and to provide their advice on the ground. Visése
dependedon the RMs Rs SlAs of interests ahdppened in principlat an early stage, (one month) after the
Rs visit to the RMs.

3 Patticipants

During at least one visit, 1 to 2 technical staff from the ®&weledto the R to give them on the ground
assistance with the implementation of their actions. Each RMFaskthe opportunity to send a team of 1 to
2 their technical staff to RNh anotherSIA than their own to learn themselves about other good practices.

3 Schedule

At least two travelsof 2-3 days eachwvere allocatedto each RM The first visits to the R of its own Stkre
in the timeframe oMarch ¢ November 201%nd the second or the iHd (if budgetallowed mentoring visits
from RMs to R or to anothé®Mbefore November 2020
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3 Required inputs (including from KFPs)

For the RMs and RspitasA YLIR2 NI yd (2 dzy RSNERGFYR Sk OK 20KSNDa
assessmengurveyprepared by UNESCO and filled out by Rs andeRBistedn painting a full picture of the
different expectations of the different RMs and Rs. The suwasused together with the support of the KFPs

to develop a tailored programme of the visits. Témabledto produce insightful data on the needs of the Rs

to be mentoed, allowing the RMs to calibrate the supporting tools and servicesvileey producing to hép

them. It alsoallowed(i KS waa G2 o0S aStSOGSR G2 | @Ararda G2 |
experiences, which best fit their interests.

Based orthe documents and information provided by the Rs and RMs, the Rs andl@ftsd under the
guidance of the KFPS a shagreementoutlining the points and key hypotheses thagre addressed during
the mentoring visit, together with a preliminary draft pragnme (see als&ection 5.5

3 Expected outputs

The mentoring staff visitwere more than ameans to gather information and exchange ideas. The visit of an
international teamhelpedto change attitudes to the highlighted challenges, both within the Rs authority and
among stakeholderdt gavethose issues a higher profile. The mentoring staff eiscouragedactors inside
and outside the R administration to join forces to support the changenRisagedWith a longterm view in
mind, these visitglid not only lead toinvolvement oflocal actors in designing action plans for change, but
also to lelp implementing it.

The purposes of these visitgere to provide key ideas, clarify the main concepts, and propose an informed
approach to the local R. Mentorimgasneither deliver readymadesolutions nor import what has been done

in another rural area¢t KS SELISNIA &S O0NRAzZIKG Ay dokaflygfolhdeddead 2 dzNJ
rather than importing solutions. The knowledge of other RM practices (coming from the mentoringvw@am)
dsiAftf SR (2 AYaLANB FyR ONRGAOFffE lFraaSaa (KS wQa

Within the mentoring staff visits, the RMs algot the opportunity to learn from other RMs amatovided
them with ideas and tools to design additional action plans for change to be implechemttheir own
territories as an adebn to what they have al@dy accomplished.

Given the short period available for the visit, mentorfiogusedon refining the strategic vision of the R for
its interests in heritagded strategies. Mentoringseekedto provide the general approach for future
implementation butdid not deal with this aspect directly.
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5. Procedures of visits

5.1 Before the visits: Knowtige transfer guidelines

In order to accomplish the desired knowledge transfer, theeze several steps (seleox 1) thatneededto be

taken into account to make the most of the visits.

5.2 After the learning and mentoring visits: Feedback & follow up

il

Befae the visits take place:

Identify and describe the need(s) for support and the RM or R expectations and what the
or RM specifically would like to learn as thoroughly and in as much detail as possible in |
expectation survey (see algmnex 8.1). For the success of thsit, it is essential that the
waada YR wa KIFI@S | Of SINJ dzzRSNEGFYRAYy 3 |

Based on the results and analysis of the expectation survey, the RM and R will come to
staff exchange visit agreeme(see also Annex 8.2), which is as muchassible in line with
the needs and expectations identified, while keeping in mind the time constraints of the
visit. Discuss the agreement also with some associated KFPs to make sure all parties ag
on the catent and its contribution to the participand Q |j dzZSaGA 2y a ®

Share information and documents in advance with the visitors, so they can see the bigge
local pictureg do not forget to provide information on the local heritage context.

Select a precise date lime with the availability of staff and/asther stakeholders and/or
YSSGAy3asr S@Syida KStR AT GKA& O2ydNROdzi

Finalize together an interesting programme (see example in Annex), based on the draft
programme propose in the staff exchange visit agreement, timelps the visitors
understand the hosting local realities, successes and needs for improvement and which
should also include meetings with local key stakeholders. Discuss the programme with t|
visitors and sora associated KFPs prior to the visit to makee you both agree on the
O2yGSyid FyYyR Ada O2yiNROdziA2Yy (G2 GKS OAa

Also prepare a travel and accommodation guide for the visitor.

When hosting a visit, identify the relevant stafid stakeholdrs to invite (e.g., culture and
environmentdepartments, urban planning, transport etc.). Stakeholders could come frorr
the private and norprofit sectors, from cultural institutions, academia and so on.

Do not hesitate to invite political representativaad decisiormakers to participate in the
visit. The messages and results shared during the visit will be carried to the political leve
a faster way if they are able to input while visitors are on site.

Visitors should prepare questions and list aspebey want to talk about, stakeholders they
want to meet and/or sites they wish to visit.
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5.2.1 Form of progress monitoring

Rs and RMsvere responsible for writing ahort report based on a template provided/lJNESCO with their
observations and conclusions from the viggse Section 5.5T.hese postisit reportswere shared between
the Rs and RMs and finally submitted to ICLEI, UNESCO and relatedgtiRR2s3 weeks after tke visits

Inthese reports there wasenough room to share the possible improvements of the work Rs and RMs observe
and discuss between each othé A a Aah@hdisQobservations and recommendations with relevant staff
and stakeholders, new insightdgleias and pictures, as well askeep each other abreast not only regarding
0KS NBadzZ Ga YR AYLINR@GSYSyida FNRY GKS @GAaridz odz

All reports are present in the Annex of this Deliverable.
5.2.2 Build a longterm professional relationship

Thelearning Staff Visits and the Mentoring Staff Visigse an integral part of the RURITAGE project. Thus,
they were limited to the implementation period of the RURITAGE project. Nevertheless, these visits
representeda unique opportunity to start and builchew professional (longerm) relationships.

5.3 Recommendations
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5.4 Recommended steps for learning and mentgriisits

5.4.1 Learning Staff Visits

Learning Staff Visits in a Nutshell
Beforethe visits:

Step 1 Agree upon a date
Step 2 Rsdescribe as thoroughly and specifically as possible the initiatives to be transferred ir
their own local context by filling ia surveyto help identify local challenges and learning
objectives.

Step 3 Rs and RMshae this latter documenét least 3 wesksprior to the visit.

Step 4 R and RMcome to amagreementdocument outlining what objectives are set for each
visit.

Step5RMsdzy RSNARGF YR (KS @GAaAl2NARQ ySSRa FyR |
doaument sent byRs under the guidance of KEPs

Step 6 RMsprovide a travel and accommodation guide ardanisational supporto the Rs as
well a draft programme at leadt week prior to the visit.

Step 7 Rsprepare in detail questions or issues to be agkiied and send feedback to the draft
programme.

Step 8 Rsexplore staff and externatakeholdersinvolved in the visits.

Duringthe visits:

Step T RMsdescribe cledy and thoroughly roles, responsibilities and working methods, and he
Rs to exploremew ways and options for working in Rs local situations.

Step 2 Rsask questions and explore new ideeszommendationsand ways of working from the
RMs to apply thenm their local context. Rs will write a report and take pictures.

Step 3 Usesocial maliato disseminate the experiences in the visits. To this end, send the
content and pictures to UNESCO during the visit itself or witlirdays after the visit so thit

can be shared in the RURITAGE official social media.

Step 4 RMs and R¢ake advatage lo learn from each other’s experience and ask for
recommendations to improve their own projects and ways of working.

After the visits:

Step * Rsdraw conclusions regarding the integration of experiences into the local context wor
Step 2 Rssharetheir findings and ideas through bilateral meetings or a workshop.

Step 3 Rs and RMsend ashort report of the visit to the RMs and ICLEI and UNESI@n 2-3
weeks (see section 5.3), including information on what has been seen, personal learnisg poin
and possible ideas on how these could be transferred to their local context.
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5.4.2 Mentoring Staff Visits

5.5 Template

5.5.1 Learning Staff Visit Report Template

For the ease andonsistency of repontig, UNESCO, UNIBO and ICLEI devalapfmlowing template that
included all elements.
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*** Beginning of the Template ***

RURITAGE

Heritage for Rural Regeneration

Learning Visit
Staff exchange visit report

1. Contact details and professional profiles

Pleasdill in the details below foevery member of the Replicator and Role Model who will join the staff exchange
visit

1.1.Replicator

Replicator Staff 1

Name

Gender

Current occupation
Educational background
E-mail

Phone number
Shortdescription of their expertise and irvement in your Replicator (max. 200 words)

Replicator StafR

Name

Gender

Current occupation
Educational background
E-mail

Phone number

Short description of their expertise aimolvement in your Replicator (max. 200 words)
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Replicator Staff3 (optional)

Name

Gender

Current occupation
Educational background
Email

Phone number

Short description of their expertise and involvement in YRaplicator (max. 200 words)

Replicator Stakeholder Organisatiol
Name of the stakeholder organisation |
Short description of their expertise and involvement in the Replicator (max. 200 words)

Replicator Stakeholder 2 (optional)
Nameof the stakeholder organisation |
Short description of their expertiaad involvement in the Replicator (max. 200 words)

1.2.Role Model

Role ModelStaff 1

Name

Gender

Current occupation
Educational background
E-mail

Phone number

Short description of their expertise and involvement in YRale Mode{max. 200 words)

Role ModelStaff 2

Name

Gender

Current occupation
Educational background
Email

Phone number

Short description of their expertise and involvement in yRale Mode(max. 200 words)

Role ModelStaff 3 (optioral)
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Name

Gender

Current occupation
Educational background
Email

Phone number

Short description of their expertise and involvement in yale Mode{max. 200 words)

2. Agreed upon aims of the visit

Based on the information on theeflicator and Role Model expectation forms, the Role Model and Replicator
should come to amagreement regarding % particular good practice points and/or local challenges they aim to
address during the visit of the Replicator to the Role Model or viéelvep

3. Schedule

3.1.Proposed dates for the visit
The visit should be-2 days.
3.2.Proposedschedule for the visit

In the schedule, it is advisable to include a moment on the first day of the visit, where the Role Model gives &
detailed introduction to its commutyi and area and also explains in detail the programme for the next days.

At the end of the visit, it will be good to have a couple of hours to discuss between the Replicator and Role Mode
the impressions of the last days and to have some time to asighesinent questions.

When developing the programme, please also indicatehviocal stakeholders (local authorities, local business
owners, volunteers, citizens, etc.) will take part during different moments in the programme.

Day 1 Planned activiy Staff and/or stakeholders
present
Morning Introduction meeting to theRole Model and
detailed overview of the programme for the n
days
Afternoon
Day 2
Morning
Afternoon
Day 3
Morning
Afternoon \Wrap-up ses®n on what has been discussed
last days, also an opportunity saldress
pertinent last questions
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4. Qutcomes of the visit
4.1.Main objectives to be addressed during this staff visit and deviations from the agreement that

occurred during the visit

The man objectives should be similar to those established in the agreement between you and the Replicator/
Role Model. If there were deviations, please explain wny»

4.2 .Organisations/Institutions (especiall mention the different stakeholders) Included in the Visit
List the names of the organisations of the different stakeholders you have met during yourovigit.
A Name of organisation
A
4.3.Learning Expeence
2 KAOK ALISOATAO 3I22R LINI OGA0OSa RAR &2dz £ SIFNYy
U Which local challenges did the Role Model share and discuss with you? And whictcbéifenges did
82dz RAa0dzaa ¢A0K (KSYK

U Which different actions which have been implensehin the Role Model territory did you visit and
RA & Odza aKkK

c:
(@]
N

U 2KFG RAR @2dz £t SIFENYy FTNRBY (KS w2ftS az2RSftK
0 Were your expectations met of this visit? What was good? Whatwasa a A y 3 K
U 12¢ gAff &2dz dzaS GKS (1y2¢6ft SRAS &2dz | OljdzA NER R dzN

U Which specific good practices did you address during the learning visit?

U Which local challenges did you share and diswalitbsthe visiting Replicator? Which of their own
challenges did the Replicator share with you?

U Which different actions which have been implemented in your territory did you visit and discuss with the
visiting Replicator?

U What did you learn from the vigig Replicator?

Were your expectations met of this visit? What was good? What was missing?

U0 How will you use the knowledge you acquired during this visit in the future?

c:

4.4 Main take home message of the visit

Describe in 200 words or less the most important solution and/or suggestion that was given to you during this
Visit?

4.5.Recommendations

7 Based on your exchanges with the Replicator during the visit, do youdwmamendations for them?

27



D23/ Bilateral knowledge transfer and brokerage from Role Models to Replice

RURITAGE®

Heritage for Rural Regeneration

f7 Based on your exchanges with the mentoring Role Model during the visit, day®ugdcommendations
for thenmK

5. Annexes

7 Annex ldetailed itinerary of the visit
7 Annex 2some pictures of the visit that nicely reflect the experience

*** End of the Template ***
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6. Knowledge transfer odine Consitations

6.1 Adaptation to societal changes (related to COYH)

In early 2020 theCOVIBEL9 pandemics stroked the world and impacted all aspects of RURITAGE
implementation, including plans for travels and visits. Thistedhe postponement of RURITAGE f&taf
exchangerisits sinceMarch 2020 untiMarch/April 2022 Within this period aseries ofon-line consultations

was introduced to partneran alternative to facgo-faceinteractions toensure continuous communication

and knowledge transfebetween Role Mdels, Replicators and Knowledge Facilitating Partners.

These oAine consultatbnswerebased on needs dfearning partners (RMs and Rs), in particular Replicators
and focusedon their immediate to mieterm needs for which priorityvere given to actionsvhere support
from Mentoring partners (RMs and KFRsasurgently required. Theasic framework of the onlinexchanges
followed the Learning and Mentoring visit approach in thagianteda bilateral direct communication line
and professional knowledgeansfer and guidance based on the identification of needs and inputs.

6.2 General guidance

Online knowledge exchange consultatiowere scheduled between Learning (Rs and RMs) and Mentoring
(RMs and/or KFPs) partners. If relevant, main stakeholders framdtal Learning hulwere invited to
participate in the consultations, and further RURITAGE RMs andeRswelcome to join sessions as
attendees.To guide RMs and Rs in the preparation,cexien and followup of consultations, the following
main steps a recommended to be taken before, during and after the online staff exchanges:

Beforethe consultation:

Step O:Learning partnetook initiative andcontacts via DRHIdr via email* Mentomg partner(s) searching
for advice on a specific action(s). If Mernng partner agrees that her/his expertise and RM actions could be
helpful, together Learning and Mentoring partners start prepariag online knowledge transfer
consultation

Step 1:Leaning partner start putting together material (might be in a fowh a presentation or word
document), where he recalls a summary of his Action plan and lists related issues (problems, opportunities,
solutions, etc.) that s/he would like to discuss witle tlentoring partner.

Step 2:Based on information provided by thearning partner, Mentoring partner(s) continue developing the
presentation addressing the raised issues. Try to answer in the most precise manner to Learning partner
guestions about this @ion. You can base slides on your RM actions and/or completeotitr examples.

You may work together with your SIA KFP. You may also wiishiteone of your stakeholderso introduce

their relevant experience.

Step 3:Learning partnerorganizes the online consultatiorand invites participants (RMs, Rs, KFPs,
stakeholders) via odine tool upon her/his choice.
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Duringthe consultation:

Step 1:0n agreed date anddsed on the prepared materials, conduct the consultabased on main points
of interest. We encourage for the most free and informal but productiveirsgtt

Step 2:Learning partneretain main points of discussion and outcomes.
After the consultation:

Step 1l:Learning partners finalizmain outcomes and corlusionsin a short report (word file or ppt slides)
within 1 week after the consultation.

Step 2 Thereport is shared by the Learning partner (in pdf format) with all involved partners-uiaik
and/or as a post on DRHH under its local Hports wilbe stored.

6.3 Online Visit Report Template

For the ease and consistency of reporting, UNESC@®Q@JEnd ICLEI developed a following template that
included all elements.

*** Baginning of the Template ***

RURITAGE®

Heritage for Rural Regeneration

Knowledge Transfer otine Consultation report

Replicator involved: name of the
organisation (number of R) + names o
participating staff/stakeholders

Role Model involved: name of the
organisation (number of R) names of
participating staff/stakeholders
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| Date of the oHline consultation: | |

Main objectives addressed during the dime consultation

Onetwo paragraphs about main objectives dietconsultation, indicating related Rs actionseleral partners

(Rs and RMs) are receiving consultation from the RM, please state the objective and related actions for each
partner.

Agenda of the consultation
Discussion flow, including topics amesenters

Overall learningoutcomes

One paragraph on the following questions:
1 Where objectives of the consultation achieved?
1 Which different actions, that have been implemented in your territories, did you discuss?
1 Which challenges did you shaed discuss? Were there commdrallenges among involved
Replicators and Role Models?
1 What are main common solutions / ideas that came up from the discussion?

Follow up actions
Onetwo paragraph about how would you use gained experience? What faljoactions have yoforeseen ?

Take home message of the dime consultation
Replicator: Name

Provide ondwo paragraphs on up to 200 words on the most important solution and/or suggestion that was
received during the chine consultation.

Role Model Name
Based on your exchanges with the Replicator during thénerconsultation, do you have recommendations for
them? If several Rs were involved, please provide a feedback for each of them.

*** End of the Template ***
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7. Overview of visis andconsultations

To sum upamong thefour years of RURITAGHEe Role Models and Replicataimok part in33 visits

1 19 learning visitsRsvisitingRM9

1 9 mentoring visit§RMsvisitingR9

91 5 online visits
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RM13 Westbic

Table5: Overviewof visits

All Role Models and Replicators participated at least once in a bilkewalledgeexchange visifsee table 5)
allowing 84 staff members to meet and exchange on best practices and experiantte2L0 stakeholders and
organizations, suchslocal producers, museum directonsijgrims,researcherstourist guides, or membersf
associations.

The staff members visited I®untries and 192 places,among which local markets and farms, museums, typical
restaurants shelters parks,and forests

Through these bilateral knowledgexchange activities, partners were able to share their knowledge and learn
from one anotherpsingfaceto-face visits and ofine meetings as opportunity to build a stronger network and
trust among their stakeholders.
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To obtain feedback about theole of workshops and bilateral visits in the knowledge exchange process, a
questionnairewvas create in early June 202216 Replicatorand 13Role Modelsinswered anghared overall
feedback and m overview of their knowledgexchange activities

Among thel6 partners who participated in fae®-face bilateral visits, 8 partners estimated that these activities
GSNBE aKAIKE&@ NBtSOIydeé T aNringde prbject, dndavstefedd that thevisits2 T |
GSNByRSEt SOFryGé¢ G2 GKSYd mm LI NIYySNAR 2dZRISR GKIF
cooperation with their mentees/mentors.

On the other side, among the 10 respondents who partiggdan an online bilateral sit, 4 estimated that it
gla GKAIKEe@ NBESOIydé F2N G4KS AYLIX SYSyidlrdAazy 2F
2yfte aNBfSOlIyilé¢o

Among their benefits, the bilateral visits permitted thexchange of goodpractices (83,3 %), a better

dzy RSNB Gl yYRAY 3 27F (83384 HiGondnedworkdnd iforetkuStY70,$ %), anihteractions

with different people from different background (66,7 %ee figure R 2 participants described the bilateral
GraAba a aAy SWAYNIETA 2 yal (GekS e yoRi NIRGANIRSINEBR Yy S6 ARSI &

Better understanding of other's
experiences

Networking

Strengthening capacities

Access to key info for your plans

Interaction with different people
coming from different background

Exchanging good practices

0 5 10 15 20

Figure 9: benefits diilateral visits

/ 2YLI NBR (G2 GKS o0AfFGSNYf @GAartGaz v LINIAOALIVYGaA
their action planand92 dzZR3ISR (G KIF G Ryidi&®da aOSNE NBfE SO

Knowledge exchange activities taught new skills to part(fegare 10) as they:
- Helped builda stronger network(84,2%)
- Permitted access texpert knowledge(78,9%)
- Sharedpracticaladvice and bespractices(68,4%)
- Transmittedfacilitation techniques(36,8%)
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- Taught ways tdetter engage stakeholder£36,8%)

Facilitation techniques 7 (36,8 %)

Practical advice 13 (68,4 %)

Expert knowledge 15 (78,9 %)

Increased network 16 (84,2 %)

Ways to better engage stakeholders 71(36,8%)

New topics for activities 1(5,3 %)

Sharing challenges and best
practices
Working with volunteers and

1(5,3 %)

1(53%
farmers (5,3 %)

FigurelQ: new skills learad thanks to the knowledgexchange activities

wS3FNRAY3I (KS Y2 &l erdspobdentsliebtishated that khd IBrowledgxchange activities
(figure1l):

- Increased theinetwork (77,8 %)

- Offeredfresh ideas and practical advide implement rural regeneration strategies (72,2 %)
- Enhanced their knowledgabout rural regeneration (66,%)

- Facilitatedsharing their expertise and knowledgeith other partrers (61,1 %)

- Had a format encouragingteraction, discussion, and learnin®5,6 %)

- Builttrust and cooperationbetween stakeholders (50 %)

They enhanced my knowledge

. 12 (66,7 %)
about rural regeneration

Their format encouraged

. . . ‘ . 10 (55,6 %)
interaction, discussion and learning

They offered fresh ideas and advice

- ‘ 13 (72,2 %)
to implement strategies

They facilitated sharing my expertise 11 (61,1%)
and knowledge to partners

They allowed to increase networks 14 (77,8 %)

They helped build trust and

0,
cooperation between stakeholders 2(50%)

Figurell: most important "take awaystf bilateral visits
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Participants positively evaluated the role of the faaiors and organizers of the activities. Thelearly
explained the objective®f the knowledgeexchangesustained interest and participatin, and organized very
well the activites, among which social moments such as social dinner and excursiong) Desa activities,
respondents had plenty of networking moments @kirongly agreeand 7dagre€), as the agendas were well
balanced between formal and informebmmunications 11 éstrongly agreé and 7 dagre€). 18 participants
agreed that they estalshed a stronger professional and informal relation viite projecQ @artners.

When asked if they intended to continue working with RURITAGE partners after thadf #redproject, most
respondents answered positively (926). To do so, they plan fost exchange online, through emails, social
medias, and online meetings, before planning new faxcéace visits, either meeting at conferences or on new
joint projects. Most respondents hope to have the opportunity to work on new common projects, exhibitions
andwish to further cooperation among the RURITAGE network
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8. Annexes- Reports on bilateral knowledge transfer per partner

8.1.R1 (ARGE GK): Old traditions anadern world along the pilgrimage

RUR

route to Hemmaberg (Austria & Slovenia)

TAGEY

Heritage for Rural Regeneration

Replicator 1
Overviewof visits
Type of Visit Dates Partners involved
Learning visit R1- ARGE
10-12/10/2019
(R to RM) RM2- Via Maria
R1- ARGE
24-27/02/2020
RM1- Camino de Santiago
Mentoring visit R1- ARGE
26-27/08/2019
(RM to R) RM2- Via Maria
R1- ARGE
11-13/11/2019

RM1- Camino de Santiago

*** Beginning of the Report 1 ***
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1. Contact details and professional profiles

1.1.Replicator

Replicator Staff 1

Name Mag. Antonia Wissenbacher

Gender Female

Current occupation Geopark guide, Project management

Educational background| a  a 1 SNQR& RS3AINBS Ay DS23INI LIKE
Email Antonia.weissenbacher@geopakkrawanken.at

Phone number 004366473204451

Short description of their expertise and involvement in your Replicator

Hub coordinatocd DS NI | y €

Replicator Staff 2

Name Dr. Darja Komar

Gender Female

Current occupation Project management

Educational background| PhDdegree in Geology

Email darja.komar@geopark.si

Phone number +386 40607 291

Short description of their expertise and involvement in your Replicator
Hub coordinatocd { 2 Sy S ¢

Replicator Stakeholde®rganisation 1

Name of the stakeholder organisation Bernhard Sadovnik
Short description of their expertise amgolvement in the Replicator
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Mayor of the bilingual Municipality of Globastnitz/Globasnica ‘

Replicator Stakeholde®©rganisation2

Name of thestakeholder organisation ' N2O DNI 0oy SNJ
Short description of their expertise and involvement inRbglicator
Professional photographer, graphic designer

1.2.Role Model

Role Model Staff 1

Name NagyUgrai Orsolya

Gender Female

Current occupation ProjectManager

Educational background| BA Economics and Journalism, MA Communications
Email nagyugraiorsolya@proeducatione.ro

Phone number 0040721507454

Short description of their expertise andatwement irnthe Role Model

Project Manager and coordinator on PRO EDU side

RoleModel Staff 2

Name Mag. Imre Krisztina Maria

Gender Female

Current occupation Inspectorg event organiser, Project Manager
Educational background| a & 0 SN & R SaAddtlBrSandiPR 02 Y Y dz
Email imrekrisztina@judetulharghita.ro

Phone number 0040743344241

Short description of their expertise and involvementh@Role Model

Hub coordinator, Project Manager
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2. Agreed upon aims of theisit

1. Create a set of guided tours or organized travels tailored for different target groups

2. Expand the offer, promoting eaourism: link the pilgrimage route to other activities (outdoor sports,
excursions, etc.)

3.t Af I NA YQafidelity card tod/dlMe local business into the project and create news business
opportunities

4. Improve services: eemobility, WiFi connection, tourism services (hostels, bars, and restaurants),
signals, maps, radio, etc.

3. Schedule
3.1.Proposed datesdr the visit

Thevisit will take place from 10/10/2019 to 12/10/20109.

3.2.Proposed schedule for the visit

October 10" Planned activity Staff/ stakeholders present
10.00¢ 11.00 Picking up the delegation members from Imre Krisztina Méaria, HCC
Bucharest
1400 Lunch Imre Krisztina Méaria, HCC
Imre Krisztina Méaria, HCC, Moln
16.30¢ 18.30 .SIEN) g1 G§OKAY A ySI NJ|Sandor Via Mariae Associatio
(stakeholder)

Nagy Ueai Orsoya, Péter
Boglarka, Pro EDU, Moln§
S5AYYSNI G GKS Wk { I 6| Sandor Via Mariae Associatio

20.00
Ciuc (occupation of the accommodation) | (stakeholde}, Via Mariae
volunteers, Imre Krisztina Mari
HCC

October 11"

Hiking trip on a short part of the Maria Ut | NagyUgrai Orsolya, Péte

9.00¢ 14.00 pilgrimage route, from Fligés Pass to BoglarkaPro Edu, Molnar Sando
Széplavas Mountain and to Ciherek Valley| Via Mariae Association, Péterf]
(approx. 12 kms). AgnesHCC

15 00 [ dzy OK G GKS WIF {6 |NagyUgrai  Orsolya, Péte
Ciuc BoglarkaPro Edu, Molnar Sando|
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Via Mariae AssociationPéterffy
AgnesHCC

16.00¢ 18.00 Resting time

NagyUgrai Orsolya, Péte
BoglarkaPro Edu, Molnar Sando
Via Mariae Associatip Péterffy
Agnes, Imre Krisztina Mari
|l 2aal¢g 9YSaSHCC,
Via Mariae stakeholders an
volunteers

Attending the Maria Ut conference

18. 20.
8.00¢ 20.00 (including dinner)

October 12

NagyUgrai Orsolya, Péte
BoglarkaPro Edu, Molnar Sando
Via Mariae Association, Péterffy
Agnes, Imre Krisztina Mari
Hosszi EmeseHCC, Via Maria
stakeholders and volunteers

Molndr Sandor Via Mariae
Association, Péterffy AgneBICC,
Nagy Ugrai Orsolya, Pro Ed
other Via Mariae stakeholders ar
volunteers
20.00 Transfer for the delegation to Bucharest | HCC driver

9.00¢ 20.00 Maria Ut conference (see annex 1)

/2YY2y LAEIANRYI IS 2

14.30¢ 18.00 .
S Mountain (6,4 kmg 3 hours)
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4. Qutcomes of the visit

4.1 .Main objectives to be addressed duringithstaff visit
Create a set of guided tours organized travels tailored for different target groups

Expand the offer, promoting eeturism: link the pilgrimage route to other activities (outdoor sports, excursions,
etc.)

t Af ANRYQa LJ arditdidvolg McallbusifiesRriotthie préjectdcreate news business opportunities

Improve services: eemobility, WiFi connection, tourism services (hostels, bars, and restaurants), signals, maps,
radio, etc.

4.2 .Organizations/Institutions Included inhe Visit

Harghita County Council

ProEducatione Assocition

Jakab Antal House

Via Mariae Transylvania Association

Ministry of Tourism, Bucharest, Romania

Alba lulia Archdiocese

Consulate General of Hungary in Miercurea Ciuc
Franciscan Order of Transylvania

City of Miercurea Ciuc

PN I OB PP

4.3.Learning Expeence
T wSLX AOI i2NnRa SELISNASYyOS
0 Which specific good practices did you learn about during the learning visit?

The most interesting actions implemented by the Role model that we could replicate in our area, in sgecial th
combination of pilgrimage anadther activities, like hiking, horse riding and biking.

When attending the IX. International Via Mariae Conference, we could participate at an international roundtable
G SG0a ¢l t1 (G23S0KSNI A yien drdiiBslabdratiend comimanilBligguall @grimaed 3 NJA
on Sumuleu Mountain.

i Which local challenges did the Role Model share and discuss with you? And which of your challenges di
you discuss with them?

The main challenge in Romania is official transgoa rural area problem whichffects our area too (in the
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Geopark). They also have the problem that a lot of young people are moving away because of better jobs abroad.

U Which different actions which have been implemented in the Role Model territorgudidsit and discuss?

WevisER | &AK2NI LI NI 2F dal NAI ~“Gé LIAEINARYFIIS NRdzi S
Valley, where we experienced the feeling of being on a pilgrimage. We also visited the place where the Pope
stayed on theifst of June and made a very shilgrimage up to there. During our hike we compared our
different countries but found out that we actually want the sag® good quality in taking care of tourist/pilgrims.

U  What did you learn from the Role Model?

Romatian colleagues are really vergag with organizing big eventslike Pentecostal pilgrimage, the visit of the
Pope (% June this year). We can learn a lot about how to do things like that from them.

The amount of volunteers in their entire work is amagjrihat is what we can learn ieed and implement at our
place.

Sitting together at a conference and listening to interesting presentations is one; jpaitthe other is to get in

touch. At the conference we had the chance to make fruitful exchanges egith of the participants. The
dynamics of the conference, including experience stories of pilgrims and round tables gave us a clue that it needs
a spirit behind the story. AND THAT IS IT WHAT OUR ROMANIAN FRIENDS ARE REAIKIBREGRIRNGATHE
SPIRITA LIFE! WE HAVE TO TRY TO DIAIBIMILAR WAY!!!

We learned from the Role model also how to connect pilgrimage with other activities like hiking and biking,
running and horse riding, and this we will implement in our region.

U Were your expectations @ on this visit? What was good¥hat was missing?

YES, our expectations were totally met by the visit. We are completely satisfied and also honored that we could
present our Karavanke/Karawanken UNESCO Global Geopark and activities in the frame dBRI\pRIjEAt at
their IX. Internaibnal Via Mariae Conference. Everything was very well organized, we did not miss anything!

What we also think it was really good, is that our stakeholdeayor Mr. Bernhard Sadovnik, who travelled with

us, is the mayor othe bilingual municipality of @basnitz/Globasnica, in Austria, where Slovene minority lives.
Harghita is a county in the center of Romania, in eastern Transylvania, with the county seat at Miercurea Ciuc,
where the Hungarian minority lives, so we alsaldeexchange opinions concerningnorities, the school system,

OAf Ay 3dzftAdaYZ X

Mr. Sadovnik was very fond of staying in a bilingual area in Romania and noticed several cultural parallels betweer
the Austrian region and Romania. Mr. Sadovnik was veryisepto meet so many people sgaag German too.
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i How will you use the knowledge you acquired during this visit in the future?

Ly GKS FTNIYS 2F Y2RSt FOGA2Yy &/ NBFGS | asSd 2F 3IdzA R
we will try to connect pilgrimage with hikg. Perhaps we also establish a maratladike our partners do!

T w2tfS azRSt Qa8 SELISNASYOS

0 Which specific good practices did you address during the learning visit?
The main good practices we have addressed during the legakigit were:

- Expand theoffer promoting eco tourism: link the pilgrimage route to other activities (outdoor sports,
excursions etc.): we have showed them our attempts to involve locally specific activities to our pilgrimage
offer

- Create a set of guided tws or organised travel&ilored for different targets: we have showed them our
aim to boost the spirituateligious life and activities at the Csiksomlyé pilgrimage site, to help pilgrims
spend time wisely and qualitatively at the pilgrimage site (attilitions, ex. The Lord Mercy in 2016,
the ARS SACRAveek of sacral arts inCsiksomlyd with exhibitions, concerts, workshops etc.)

2SS KFE@S Fftaz2 dFrt1SR Fo62dzi 2dzNJ t Af ANAYQA LI aaLR2NLY
create new business opporturnds: more than 600 booklets in the last 4 years, project can be extended to further
local businesses

U  Which local challenges did you share and discuss with the visiting Replicator? Which of their own
challenges did the Replicatdrage with you?

We have shred experience about our main challenges like depopulation and the aging of population, poor
infrastucture and the difficulties that this represents for pilgrims arriving to our area (a problem shared also by
the visiting Replicalr), unemployment in theural areas.

i Which different actions which have been implemented in your territory did you visit and discuss with the
visiting Replicator?

2S KFE@S G11Sy 2dzNJ 3dzSald QGAAAG2NEBE 2y | skport sBaM@ing Bt3 S
localcouncils and how an actual pilgrimage takes place on Via Mariae

U What did you learn from the visiting Replicator?

Among the many experiences shared | would highlight that we learned a lot about what the expectations, interests
of pilgrims that come from afoad are e.g.,the high interest in the natural treasures (wildlife, bears) atsb,we

shared experience of our multilingual background (Harghita county being inhabited by Hungarians, the largest
minority group in Romania).

0 Were your expectations mein this visit? What was good? What was missing?

Our expectations were completely met, it was a wonderful experience hosting our partners for Karawanken
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Karawanke Geopark and we are grateful that they have chosen us for the Hikreraledge transfer visi
U How will you use the knowledge you acquired during this visit in the future?

We were able to use the knowledge in the tailoring of our pilgrimage offer and also received feedback, suggestions
and encouragement for our good ptases, ideas and plans from our partners.

4.4 Main take home message of the visit
f wSLIX AOFG2NRa YSaal3as

We ma different people at the IX International Via Mariae Conference who were really fighting for theirgdeas
they gave us the feeling also to fight four visions. While talking to different participants at the conference we
were told that our area is vergpecial, we have an old history and ancient trage® should make something out

of these treasures.

T w2fS8 a2RSfQa vYvYSaal 3§

We hope we could offer aypartner in these couple of days a glimpse of what the Via Mariae spirit means, how
we work to continuously improve our routes, what quilgrimage tradition@nd heritage has offered to oarea,
andthe plus that Via Mariae caoffer in comparison to oupilgrimage routes in Europe (wildlife, remote rural
areas etc).

4.5.Recommendations

1 Based on your exchanges with the mentoring Role Model during the visit, do you have recommendations
for them?

Just keep going doing your job asogd as you do it now. Wimnever you are planning or doing something we felt
that your heart was includedthat is what we are taking home and are recommending to everybody to work like
this!

I Based on your exchanges with the Replicator during thsit, do you have recommendatiorfer them?

Their rich pilgrimage heritage is a real treasure and we reccomend them to use it to revive their pilgrimage route
and attract even more visitors to their territory, just as we did with our pilgrimage herhage at Csiksomlyo.
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5. Annexes

1 Amex 1:Detailed agenda of tharia Ut conference

Friday, October 11 At: Jakab Antal House, Sumuleu Ciuc, Room A

17.00¢ 18.00 Registration

18.00¢ 18.30 Opening ceremony of the conferene&reetings

18.30¢ 18.40 Expose: Arsene OctavigMinistry of Tourism, Bucharest, Romania
18.40¢ 19.45 LYydSNI OlA@S SAYABNPSR ) (i Al2y3aYsS 1K S NH
20.00¢ 22.00 Dinner, getting to know each other

Saturday, October 12 | At: Jakab Antal House, Sumuleu Ciuc, Room A

7.30¢ 8.30 al aa |0 jdzvydz Sdz / A dz0 OKdzZNOK

8.30¢ 9.00 Breakfast

LYGSNY I GA2Y[F$0 QR diy IR 6 0 KBedeitStidg
9.00¢ 9.40 by the participants (PPT presentation about the Hemma pilgrimage ro
and the Geopark)

9.40¢ 10.00 Cofiee break

10.00¢ 10.40 Pilgrim experiences stories

10.40¢ 11.00 Coffee break

11.00¢ 11.40 bl A2yl f NBAZRIHHE BYI PDSBHRENI N
Arsene Octavian

11.40¢ 12.00 Coffee break

12.00¢ 12.45 Role Model Via Maria&ransylvania

13.00¢ 14.30 Lunch Break

14.30¢ 18.00 | 2YY2Yy Ydzt GAf Ay3dz € LIAf IANARYIF S

18.30¢ 22.00 Dinner

Sunday, October 13 | At: Jakab Antal House, Sumuleu Ciuc, Caritas

7.30 Breakfast

8.00¢ 9.00 Mass at Sumuleu Ciatwurch

9.00¢ 13.00 Via Mariae: workshop (reports from 2019, kasand targets for 2020)
13.00 Lunch

14.00 Traveling home
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1 Annex 2Detailed itinerary from NagyJgrai Orsolya and Imre Krisztina

Our partners from UNESCO Global GeopatawankenKaravanke from the AustriaBlovenian border and the
mayor of Globanitz was hosted by Harghita County Council and the Pro Edu Association betwigdh Otober
within the framework of the Ruritage project. During the thréay visit, the paners had the opportunity to get
to know the different sections of the Mary'say and attend the IX. International Mary's Way Conference.

The highlight of the first day was the bear watching in Tusnad, followed by an official welcome dinner at the Jakab
Antal House in Csiksomly6. The second day of the visit started off with a Ipilgygnage to the Gyimes region:

from the Fugés Pass through the Széphavas Mountain to the Ciherek Valley, the guests had a beautiful view an
experienced what it is like to g a pilgrimage in the countryside and take a themed guided tour. They sasv sign
along the way and sacred religious sites. The pilgrimage ended with a visit to the Csiksomlyé church, the
destinationof the Via Mariae pilgrimage route. During the second bbthe day, the members of the delegation
FGGSYRSR (KS i KiceavheMBh®yzhadithle éhante2to/Idai® BlIBut several of the country's most
important pilgrimage and thematic routes.

On the last day of the visit and the second day of the camfee, Dr. Darja Komar, geologist of the Karavanke /
Karawanken UNESCO Geopgdye a presentation about the formation, dey-day life, and activities of the
geopark. Antonia Weisenbacher, guide of the geopark spoke about the Hemma pilgrimage routehasich
recently been forgotten and many are unaware of its existence. Guests thienAustrianSlovenian border
participated actively in the roundtable of the conference, where they discussed the present and future of the
Romanian thematic and pilgrimage tes with professionals and enthusiastic volunteers. The final moment of
the corference and the exchange of experiences was a short pilgrimage around the Somlyé Mountain, led by
Sandor Molnar, president of thdary's Way Association. They also visited thee& Hill Altar on the Saddle, a
place where hundreds of thousands of peopléhga year after year to celebrate Pentecost.

The visit ended with a short tour of the centre of Miercurea Ciuc, the county residence of our RM territory,
Harghita county.
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9 Anne 3:Pictures of the visit
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*** End of the Report 1 ***

*** Beginning d the Report 2 ***
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1. Contact details and professional profiles

1.1.Replicator

Replicator Staff 1

Name Mag. Antonia Weissenbacher

Gender Female

Current occupation Geopark guide, Project management

Educational background| a  a 1 SNR& RSIANBS Ay DS23INI LKE
Email Antonia.weissenbacher@geopakkrawanken.at

Phone number 004366473204451

Short descriptin of their expertise and involvement in your Replicator

Hub coordinatogcd DS NI | y €

Replicator Staff 2

Name Danijela Modrej

Gender Female

Current occupation Project management

Educational background| University Degree in Economics (Bachelor of Ecacg)m
Email office@geoparkkarawanken.at

Phone number +434238823915

Short description of their expertise and involvement in your Replicator

Project Manager

Replicator Stakeholde®rganisationl
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Name of thestakeholder organisation Bernhard Sadovnik
Short description of their expertise and involvement in the Replicator
Mayor of the bilingual Municipality of Globastnitz/Globasnica

Replicator Stakeholder 2

Name of the stakeholder organisation Gethard Visotschnig
Short description of their expertise and involvement in the Replicator
Mayor of the Municipality of Neuhaus/Suha

1.2.Role Model
T ESMLRPH: Host

Role Model Staff 1

Name Joaquin Garcia Alvarez

Gender Male

Current occupation Architect,conseration area

Educational background| Architect

E-malil cvalle@santamarialareal.org

Phone number +0034 646086345

Short description of their expertise and involvemerh@Role Model

Heritage speciadt, with deep knowledge of the interactions between heritage and society
Hub coordinator

Role Model Staff 2

Name Paula Conte Garcia

Gender Female

Currentoccupation Project Office manager
Educational background| University degree

Email pconte@santamarialareal.org
Phone number

Short description of their expertise and involvementh@Role Model
Project manager

1 VIA MARIA: visitor

Role Model Staff 1

Name Hosszl Emese
Gender Female

51


mailto:cvalle@santamarialareal.org
mailto:pconte@santamarialareal.org

D23/ Bilateral knowledge transfer and brokerage from Role Models to Replice

RURITAGE®

Heritage for Rural Regeneration

Currentoccupation Project team member on behalf of Harghita County Council
Educational background| University degree

Email hosszuemese@hargitamegye.ro

Phone number 0040751-535319

Short description of theexpertise and involvemeirt the Role Model
Participation in the implementation of the Ruritage project activities

Role Model Staff 2

Name Nistor Maria Angela

Gender Female

Current occupation Project team member on behalf of Harghita County Council
Educational background| University degree

Email nistormaria@hargitamegye.ro

Phone number 0040266207700

Short description of their expertise aimolvement irthe Role Model

Participation in theémplementation of the Ruritagproject activities

Role Model Staff 3

Name Kopacz Réka

Gender Female

Current occupation Project team member on behalf of Harghita County Council
Educational background| University degree

E-mail kopaczreka@hargitamegye.ro

Phone number 0040745424366

Short description of their expertise and involvementh@Role Model

Participation in the implementation of the Ruritage projactivities

Role Model Staff 4

Name Molnér Sandor

Gender Male

Current occupation Project team member on behalf of ProEdu
Educational background| University degree

Email molnar.sandor@mariaut.ro

Phone number 0040730711745

Short descripon of their expertise and involvementtire Role Model
Participation in the implementation of the Ruritage projectivities

1 VISEGRAD: visitor
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Role Model Staff 1

Name Dénes Eory

Gender Male

Current occupation Mayor of Visegrad

Educational backgrond | University degree, agricultural engineer
Email polgarmester@visegrad.hu

Phone number +36 70 376 1704

Short description of their expertise and involvemeth@Role Model

As Mayor of Visegrad, tether with the representatives of theunicipality, he is responsible for
the management and sustainable development of the town. For more than two decades, he
been leading manager of the bottling plant of Visegrad Mineral Water.

Role Model Staff 2

Name Andras Cseke

Gender Male

Current occupation History teacher

Educational background| University degree

E-malil karsa555@gmail.hu

Phone number +36 20 244 7899

Short description of their expertise and ineshent inthe Role Model

State member of the RURITAGE Project, active participant of several medieval events in HU
and abroad

1 EMI Nonprofit Llc. (representing Visegrad): visitor

Role Model Staff 1

Name Dr. Kéaroly Matolcsy

Gender Male

Current occugtion International Chief Research Officer
Educational background| University degree: architect

Email kmatolcsy@emi.hu

Phone number +36 30 966 0951

Short description of their expertise and involvemenh&Fole Model
Hub coordinator

1 Knowledge Facilitator Partner (KFP)

ACIRc KFP Pilgrimage Staff 1

| Name | Cathy Andrieu
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Gender Female

Current occupation European Projects Manager

Educational background| a & 4 SN & R S 3 NRu&l Edogomik AFaiS NI/ I G A 2
Email cathy.andrieu@cheminsompostelle.com

Phone number +0033 532 669 867

Short description of their expertisad involvement

Fundraising specialist, management and engineering of Eurgpegects

2. Agreed upon aims of the visit

1. Digitalization of the pilgrimage through websites, GIS maps, apps, etc.

2. Protection and renovation of cultural and natupints

3. Creation of a set of guided tours organized travels tailored for different tamgpeipg

4. Creationof a set of tourist packs composed by food, arts, and naturalistic related activities

5. Develop Heritage Innovation
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3.1.Proposed dates for theisit
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The visit will take place in the week between 24/02/2020 and 27/02/2020.

3.2.Proposed scidule for the visit

February 24 Planned activity Staff/stakeholders present
Evening Arrival and accommodation, dinner
February 2%
o Mayor Beatriz Francéb)janager of the
Travel toCastrojeriz _ _ )
_ ) Adeco Camino Local Action Group Ang
_ Meet with representatives of the local _
Morning Manso,Former President of the Local
Government, visit San Juan Church _ _
_ Action Group Adeco Canu Eduardo
Lunch with sakeholders and debate
Franceés
o ) President of the association Hospital d
Visit to the Castle / Ruins of San Antén _ o
Afternoon o ) . Peregrinos de San Anton Ovidio Camp
Social dinner at Villacazde Sirga . . _
Parish priest Nachdayor Moisés Payo
February 26
_ ) . Mayor José Manuel Oter@ouncillor for
Meet with representatives of Carrion d¢ . _
Tourism and Culture Lucia Miguel,
los Condes . o o
_ _ | Tourism Technician Virginia Arrahpcal
Morning Meet with local stakeholders and visit
CDR businessman MarteRepresentative of
o _ ) Medgon Passivhaublotel manager Jos
Visit the Monasterio de San Zoilo ) )
Antonio Perrino
Travel to Shagun for lunch with local | Councillor foHeritage Alejandro Garcig
authorities and stakeholders Galleta Sahagun de hierro de Sahagur
Afternoon Visit to la Peregrina, San Lorenzo y Sa Bodegas y vifiedos Casis de Gordalizg
Tirso Ping Elbomb§ RS |j dzSa 2
Dinner at Carrion JoaraMorcilla de Villada
February 27 Departure
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1. Digitalization of the pilgrimage through websites, GIS maps, apps, etc.

2.

3.

Protection and renovationf cultural and natural points

Creation of a set of guided tours organized travels tailored for different target groups

Credion of a set of tourist packs composed by food, arts, and naturalistic related activities

Develop Heritage Innovation

4.2 .Organizatios/Institutions/Stakeholdersincluded in the Visit

D vy By By DD D D D D Dy D

Castrojeriz City Hall

Adeco Camino

Priest parish of Castrojeriz

EIMes6n de Castrojeriz

Asociacon Hospital de Peregrinos de San Anton
Carrién de los Condes City Hall

CDR Carrion de los Condes

La despensaalMarta

Medgon Passivhaus

Sahagun City Hall

GalletaSahagun de hierro de Sahagun

Bodegas y vifiedos Casis@erdaliza del Pino

9f 02Y0s5y RS jdzSa2 avSaaiye
Morcilla DeVillada de Villada

4.3.Learning Experience

1

From the Replicator

i Which specific gabpractices did you learn about during the learning visit?

They provide free shelters for pilgrimsThere is an organization along the Camino with 600 members who offer

free shelter,dinner,and breakfast for pilgrims.

We got to know a lady who is runniagshop next to the Camino and concentrating on the nedqslgrims selling
small packages of food, especially for them.

We also experienced a veirpteresting, guidedour through a digital application with a tablet which illustrates a
good example/pratice of the digitalization of the pilgrimage place. Thipenience was also important for our
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organization because we will create a digital solution, presenting the pilgrimage route and the entire Geopark for
different target groups and people with diffemt interests.

i Which local challenges did the Role Modw®lre and discuss with you? And which of your challenges did
you discuss with them?

The main challenge in this area of Spain is migration of young people from small villages to towns. The challenge
Aa Fftaz2 (2 NBO2NR ailiAa8RO0aILNVR2ABA BE HEK2 s KE ¥
0SOFdzaS GKSNB NS GKNBS ({AyRa 2F QGAaAl2NAKKA]SNARY
walk the entire route of CaminoedSantiago in Spain. For the near future they also prddiénclude English
language in all information boards and printed materials, as now English is not always included. Furthermore, we
discussed also that our Geopark also has similar challengesvitolrecord statistics of tourist/pilgrims and how

to handk and adapt to the arrival of a large number of pilgrims to our area.

U Which different actions which have been implemented in the Role Model territory did you visit and discuss?

WevisitedashotJ- NIi 2F GKS &/ YAy2 RS { kighiddlbsTantles taNiflaghkek dé | 3
Sirga, where we experienced the feeling of being on a pilgrimage. We also visited important places (monasteries,
churches, center for rural development, munigifies) and had meetings with local representatives and
stakeholders to get an insight how their pilgrimage route is managed and most important to share experiences.
We also met with local producerstasting local products. We learned how they coopenaith local producers

and how to connect pilgrimage with lakfood and local producers.

Besides, we also visited the Monastery Iglesia de la Peregrina (Sahagun) where we experiencateaesting,
guided tour through a digital application with a tadil which illustrates a good example/practice of the
digitalization of the pilgrimage place.

U0  What did you learn from the Role Model?

The engagement of the Foundation Santa Maria La Real concerning the restauration and revitalization of roman
buildings is mazing. The restored buildings give us an idea Amazing people worked in former times!

U Were your expectations met on this visit? What was good? What was missing?

YES, our expectations were totally met by the visit. We are completely sa@sftHthe learning visit was very

well organized, we did not ims anything! We got detailed insight into how Camino de Santiago pilgrimage route
(meetings with representatives, stakeholders, local producers, etc.) is managed and what led them to succeed. In
our opinbn, the pilgrimage route Camino de Santiago repnésex very good practice of pilgrimage and local
people engagement and commitment.
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i How will you use the knowledge you acquired during this visit in the future?

We will try to transform some single ide&s our area. Concerning the App we experiencedgrampleg in
Sahagun, it might be an interesting solution to have a 3D Model in digital form of our buildings on Hemmaberg so
we could use this for visitors.

The idea of presenting local food during dinigea really effective ideait brings together popducer and consumer
and gives the possibility to start off discussions from the very first beginning.

T From the Role Model

The Way is an important source of developmérite relationship of the villagewgth the pilgrims and the tourists

is verygood and there is a great feeling of hospitalithe Way is not the only source of income for the Town Hall,
which comes from a large percentage of the wind farfirtee Way has room for different types of pilgsinboth
those who make the way in their visi more spiritual, and those who seek a more leisure and cultural experience.
The Way is hospitality and attention to the pilgrim and the visitor.

The establishment of policies for the conservation and recovémanuments contributes to preserving the
identity of the place and the routdNeed for institutional support for the restoration of the monuments and that
the Way Perhaps the most important thing is that the Way arises from a very powerful idea amthvifiiaafrom
their development is generatedot the contrary.

The Way is also a Sacrifice. It is possible to develografit models that forge the identity of the Way. The
communities that make this type of journey forge ties that last a lifetime apdart of the identity of the Way.
There ae important economic and social differences between villages that the route passes through and others
in the same environment that it does not pass throufiis necessary to identify the profile of the pilgramd

offer what he demands, not what the magers or agents think he demands.

The diversification of activity must be a strategy in local development. The Way is a reference but not the only
means of generating developmerithe commitment to the recovery diie local tradition in a contemporary key

can be a way of efficient and sustainable development that also achieves the involvement of the popiilagion.
integration of fragile groups through this tradition offers the possibility of better inclusiondieso

The Way, promoted by the Benedictineder, is the precursor of this idea of Europe that we are living in right
now. It is necessary to bring knowledge and wisdom to the heritagentinue spreading the message of unity,
hospitality and sacrificthat the Way implies support for local proders is essential to achieve a cohesive social
fabric.

4.4 Main take home message of the visit
f wSLIX AOFG2NRa YSaal3as

The Camino is the main heart of the region that manages with his strong beat to keep the towikaged alive
and even bring youngeople, who already left their homearea back. The inhabitants understand the great effort
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they have just of the exictance of this route. This example gives hope that any region can develop positivly in case
people arecommitted with what they are believain.

T w2tS a2RSfQa YSaar3as
The celebration of events can be an interesting way to mitigate the loss of pilgrims that occurs in the section of
Castilla y Ledn.

4.5.Recommendations

1 Based on your exchanges with the mentogiiRole Model during the visit, dgou have recommendations
for them?

Our opinion is that the Camino de Santiago pilgrimage route is very well managed. To sum up we can say that al
of them, also inhabitants, local and regional representatives, localymers cecreate the success of tHeéamino

de Santiagaq, it is a way of life that is anchored in their hearts! This example gives hope that any region can develop
positively in case people are committed to what they believe in.

Our recommendation: durinthe learning visit we had
an ideaon how to record statistics of pilgrims/tourist
Pilgrims get this pilgrims passport in which they coll
stamps from all the pilgrimage locations along t
route. These passports could be upgraded with ch
(which areused for skcards); small machirseshould
be installed in each village/town through which the pilgrimage route runs. Pilgt /
should only briefly attach a card to the machine to record their visit. Tourist cards !
chips should also be available to redaheir visits to individual imptant locations. P

i Based on your exchanges with the Replicator during the visit, do you have recommendations for
them?

It is important to have a strong idea around which to build a discourse that allows the involvemecslgséople
in the sustainable growth of their communities. The idea is nourished by local tradition and is updated to the
current timesto achieve sustinable development.

On the other hand, when working with an element that has already been collectedniportant to know data
about the number and profiles of the pilgrirntsimprove both the attention to the user and the return to society.
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5. Annexes

1 Annex 1:Detailed itinerary of the visit

February 24 Planned activity
Visit to Aguilar de Campdeundacion Santa Maria Headquarters (for those w
1845 arrive to Santander and Valladolid)
19.45 Departure to Carrion de los Condes
20.30 Arrival andaccommodation
21.15 Dinner
February 28
9.00 Travel to Castrojeriz
9.45 Meet with representatives oftte local Government
10.30 Meet with representatives of ADECO Camino, Feder Funds Manager
11.15 Visit to San Juan Church, lacobeus @ntkgiata
13.30 [dzyOK G /lFadNReSNATl = O02FFSS 4 {{
15.45 Visit to the Castle / Ruins of iBAnton
16.30 Travel back to Carrion
17.15 Walking from Carrion de los Condes to Villacazar de Sirga
20.00 Social Dinner a@illacazar de Sirga
22.00 Return by bus to Carrién de los Condes
February 26
9.00 Meet with representatives of Carrion desl Condes
10.00 Visit to CDR Carrion de los Condes, meet with local stakeholders
11.00 Visit to Monasterio de San Zoilo, otise
13.00 Travel to Sahagun
13.45 Lunch and meeting with local authorities and local stakeholders
15.15 Visit to la PeregrinéGan Lorenzo y San Tirso
19.30 Return to Carrion
20.00 Dinner
February 27" | Departure

24" February 2020

Visit to the headquarters of the Fundacion Santa Maria la Real del Patrimonio Histérico in Aguilar de Campoo,
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where the origin of the institutiorand the current organization are told, as well as some of the most relevant
projects.

Arrival at the hotel wkre most of the members of the expedition are staying.

We have a first contact in an informal dinner where we all meet. This dinner is a meetinigynere we have a
first impression of our fellow travellers.

A brief explanation of the agenda is given ahd departure time to Castrojeriz is proposed. We travel in two
vehicles. A $eater van from the FSMRPH and a rented vehicle from one of thebarem

25" February 2020

We left on time for Castrojeriz where the Mayor, Beatriz Francés and the Managfee dideco Camino Local
Action Group, Angel Manso, are waiting for us.

In the plenary room, a brief introduction of the members who have comesib wé and the reason for the visit is
made by the RM. In short, to generate development through heritage bgn® of the mutual exchange of
experiences.

Later Beatriz Francés presents the town of Castrojeriz and briefly explains the influence that thestiag and
still has on the development of the town.

Afterwards, Angel makes a presentation on the actisitieveloped by the Adeco Camino Local Action Group, of
which he is the manager, and emphasizes the importance of ensuring that the benefitsWhthextend to the
territory, beyond the physical limits of the route. They work on a regional basis butthaw&'ay as one of the
fundamental axes of development.

After the presentation, an interesting question session opens in which our guests askousmeestions focused
on understanding the territorial model, how it is structured, number of inhabitantsdpective economy,and
sources of financing.

They also ask about the relationship between the pilgrims and the villagers, how the budget is teidfritmw
the emergency services are organised and othertdagay issues in the management of a municipality.

It also asks about the number of pilgrims and how the counting is done. Regarding the number of pilgrims, the
answers led to what is a constantthe management of the Way. There are some objective numbers that refer to
the number of overnight stays. Hawer, the exact number of people who pass through Castrojeriz is not counted
because not everyone who passes stays overnight.

Conclusions: The Wag an important source of development that ensures that, for example, there is no
unemployment in the villageThe relationship of the villagers with the pilgrims and the tourists is very good and
there is a great feeling of hospitality. The Way is na& ¢imly source of income for the Town Hall, which comes
from a large percentage of the wind farms.

After the vait to the Town Hall, we go to the Church of San Juan, where we are received by the parish priest and
Eduardo Frances, former President of thedld&ction Group Adeco Camino. Eduardo Francés gives us a historical
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introduction to the village and the impanhce it had in the time of the wool trade, which generated a very strong
link with Flanders, where many works of art were commissioned, incladiurgque set of tapestries.

After the visit to San Juan, we went to the Church of Santo Domingo, where theHallwmanages the Pilgrim's
Interpretation Centre. There is a video mapping of the church's vaults that explains the origin of the Way in several
languages. The installation has different spaces where to watch videos or interact with materials ana wéigrs
complete perspective of the meaning of the pilgrim for the Way.

After a short walk on the outskirts of the town we go to the restaurant kghge are served a typical dish of the
area. The owner of the restaurant, Eduardo Francés, offers us a éoféekotel he also owns and tells us about
his business experience on the Way. This person was also the mayor of Castrojeriz and at the same time
managed the construction of a free hostel for pilgrims, he built his hotel for another kind of traveite.aQain,

the most interesting part is the question time where our guests interact with interest, especially trying to
understand the profile othe pilgrim.

Conclusions: two key issues are stressed. The Way has room for different types of pilgrinisog®thiho make

the way in their vision more spiritual, and those who seek a more leisure and cultural experience. Once again, the
Way is hospitaty and attention to the pilgrim and the visitor. On the other hand, the establishment of policies for
the congrvation and recovery of monuments contributes to preserving the identity of the place and the route.
Furthermore, perhaps the most important thgris that the Way arises from a very powerful idea and will and that
from there development is generated, nthte contrary.

After the coffee we go to the vehicles and visit the Ruins of the Convent of San Anton. There we are received by
Ovidio Campo, present of the association Hospital de Peregrinos de San Antén. It is a different experience since
it starts witha private norprofit initiative that aims to preserve the remains of the Hospital by preserving the
essential characteristics of the pilgrimaddey have a hostel for twelve people, with no electricity or hot water

and where they serve free breakfast aditiner. The expenses it generates are few they exist, the rent to the

owner of the property, the civil responsibility insurance and othealbexpenses.

The ruins have been the object of a work by students from the school of architecture of dliadehich they
propose different solutions for the restoration and management of the monument.

Conclusions: this is where it is most evidenttttiee Way is also a Sacrifice. It is possible to developpnofit
models that forge the identity of the Wa¥he communities that make this type of journey forge ties that last a
lifetime and are part of the identity of the Way. In order to move the ecbjforward, significant institutional
support was required for the consolidation and restoration of the ruin.

We say goodbye to Ovidio and go back to Carrién de los Condes from where we start our way to Villalcazar de
Sirga, in a section of the Way ofi@alames. The route of 6 km is made through fields of Castile. The atmosphere
is festive andelaxed,and ourguests can appreciate the serenity and amplitude of the landscape around them.
During the walk we talk about the challenges and difficulties isf¢bction, especially because it is usually jumped

by those who are not pilgrims because of its apparentimaess. The weather is cold but clear.

Once in Villalcazar de Sirga, we are welcomed in the Church of Santa Maria la Blanca by Nacho theeparish pri
and Moisés Payo, the mayor of the town. They show us the church and then we go to the Cultural Cerdre wher
we have a table prepared to hold a small debate and above all, heating. There we talk again about the territorial
model and how it influences & small villages. The members are very impressed by the small number of
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inhabitants (172). Our guests talk alidhe connection of the inhabitants with the pilgrim, telling us that it is
positive,and that the road is in large part a support for the losadnomy.

Conclusions: once again the question arises of the need for institutional support faesharation of the
monuments and that the Way in this area is limited to the route. There are important economic and social
differences between villages th#te route passes through and others in the same environment that it does not
pass through.

Dinneris held at the Meso6n de Villalcdzar and we are served local products from the area. It takes place in a festive
and confident atmosphere. After dinner a biages us back to Carrion de los Condes.

26™ February 2020

We left the hotel where we stayed fohé Town Hall of Carrion de los Condes. There the Mayor, José Manuel
Otero, the Councillor for Tourism and Culture, Lucia Miguel the Tourism Techniciana\Arganz and two local
agents are waiting for us.

After making a brief presentation of the Rugeproject, the mayor welcomes us and talks about the relationship
between Carrién and the Camino and introduces the Carrion Friendly initiative, based dawblopment of 12
commitments to improve the future of the town and its visitors, which is thematoped by the councillor for
Culture and Tourism. They tell us about a training initiative, which gave basic English classes so that the local
could intelact with the pilgrims, because in the end it is the people who are on the street.

They introduce uso two local businessmen, Marta, who opened a shop of gourmet products, trying to offer a
specialized attention to tourists and pilgrims, who transmittediiem their vision of what the Way offered and
the opportunity to provide a better service adaptitmthe different types of pilgrims. He set up his business after
interviewing many of them to try to identify their needs.

Later, a representative of MedgdPassivhaus tells us about his experience in sustainable construction. It is a
company of 28 emplmes, who are committed to innovation and who are based in the rural environment.

Conclusions: It is necessary to identify the profile of the pilgrim and effeat he demands, not what the
managers or agents think he demands. The diversification of gatinist be a strategy in local development. The
Way is a reference but not the only means of generating development.

Immediately afterwards we visited the RdirDevelopment Center of Carrién de los Condes where Auxiliadora
Delgado offered us a vestimulating view of her activity. They work fundamentally with fragile groups, seeking
their integration into the community through different programs, many of thieased on the recovery of local
traditions revised in an innovative way. CDR receives naltignants in concurrence with other NGOs. Among the
programmes it promotes is the creation of a seed bank to guarantee food sovereignty of the people, within a
network of municipalities that are involved in the same task. Another project is the repopulaitenearby, semi
abandoned village with sustainable construction, through building on modernised and improved land, in
Amayuelas. In addition, a dining room wasated for pilgrims with the idea of offering exclusively local and
seasonal products frorthe nearby vegetable gardens.

Conclusions: The commitment to the recovery of the local tradition in a contemporary key can be a way of efficient
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and sustainable devepment that also achieves the involvement of the population. The integration of fragile
groups through this tradition offers the possibility of better inclusion in society.

We then went to the Monastery of San Zoilo, Hub of the Ruritage project, whidboighe hotel where most of

the members of the expedition stayed. There, José AntonidfiRerthe hotel manager, tells us about the origin

of the monastery and how it ended up becoming an accommodation. The help of the administration was decisive
at firgt, but later the income derived from the hotel activity itself determined the possibilityesearching and
improving the knowledge that we have of the building and therefore of its installations. In this sense, the
monument isalive,and researcltontinuesits pastto offer it to society in general.

We visited the church, where a small sampié¢he digitalization projects to be promoted to show the monastery
by means of virtual reality is being carried out. In the church we also visited the 10th cémttilgs, unique
heritage elements of their kind.

Another of the monastery's landmarks, lidss being the headquarters of the Association of Friends of the Camino
and the Tourist Information Centre, is the Camino Library, where the texts published abouatitlk are collected,
as well as travel diaries of the pilgrims who kindly lend copieven originals to be kept by the library.

Conclusions: The Way, promoted by the Benedictine order is the precursor of this idea of Europe that we are living
right now. It is necessary to bring knowledge and wisdom to the heritagmntinue spreading thenessage of
unity, hospitality,and sacrifice that the Way implies

After the visit, we drove to the town of Sahagun, where we were welcomed by the Councillor ftagderi
Alejandro Garcia, a tourism technician and four local agents representing differeglbggment initiatives related
to local production of agrdood products.

After the presentation of the project, a lunch colloquium is held in which each agentrjisaheir product, tastes
it and then comments on the challenges they have faced in saffrttpeir business and how the Way has helped
them to do so.

The agents presented are Galleta Sahagun de hierro de Sahagun, Bodegas y vifiedos Casis de G&idaliza del
9f 02Y0s5YyY RS 1jdzSa2 avSaaiyé RS W2INIZ FyR az2NOAfTfI

Most of itsbusiness models are based on the application of modern criteria on traditional recipes or procedures,
always with sustainability and efficiency criteria.

The meal ideld in a relaxed atmosphere and despite the difficulties with the language there ispamtémt
exchange of impressions and questions.

After lunch we visit the village of Sahagun accompanied by Alejandro Garcia, who takes us on a tour of the most
important monuments and traditions of the village until we reach La Peregrina Church where sigoane the

very important restoration work carried out with the help of the administration and the museum facilities on the
church. There we can use some virtuallitgaapplications installed on some Tablets that are included in the visit
and that bring g closer to the use of 3d reconstruction technology and augmented reality to achieve an interesting
educational product available to everyone.

Alejandro also tellssiabout the important preparations that are being made for the next exhibition of Las &dade
del Hombre. In one of the colloquiums, it was suggested that one possible measure to alleviate the effect of loss
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of pilgrims that has been commented on throughdhe visit is the celebration of these singular events. This
debate was left open

Conclusias: The administration has a relevant role in supporting the policies of conservation of the heritage linked
to the Way. Support for local producers is essentiadhbieve a cohesive social fabric

Already in Carrion de los Condes, after a short timensfhad dinner together for the last time and made a brief
review of our impressions of these two days. In general, the feeling is very satisfactory with manyethingd,

but especially we have managed to instil a little of the spirit of the Way.dlisis commented that for future
meetings or for other RMs it would be interesting to dedicate a little time on the first day to make a brief
presentation of all the rambers of the expedition. This was done informally at dinner on thedagtbut it is
suggested to do it in a more formal way.

1 Annex 2Some pictures of the visit

Villalcazar de Sirga Church
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Castrojeriz Town Hall

Walk through the Camino

*** End of the Report 2 ***

*** Beginning of the Report 3 ***
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1. Contact details and professional profiles

1.1.Replicator

Replicator Staff 1

Name Gerald Hartmann

Gender Male

Current occupation Geopark Manager

Educational background| a I & 1| SNR dge®y@BphNBE S A Y
E-malil gerald.hartmann@geoparkarawanken.at
Phone number 00436641168119

Short description of their exgese and involvement in your Replicator
Geopark Manager

Replicator Staff 2

Name Antonia Weissenbacher

Gender Female

Current occupation Geopark guide, Project management

Educational background| a  a 1 SNQ& RSANBS Ay DS23INI LIKe
Email antonia.weissenbacher@geopakkrawanken.at

Phone number 004366473204451

Short description of their expertise and involvement in your Replicator

Hub coordinator

Replicator Staff 3

Name Danijela Modr¢
Gender Female

67


mailto:gerald.hartmann@geopark-karawanken.at
mailto:antonia.weissenbacher@geopark-karawanken.at

D23/ Bilateral knowledge transfer and brokerage from Role Models to Replice

RURITAGE®

Heritage for Rural Regeneration

Current occupation Projet manager, Manager assistance
Educational background| Degree in Economy

E-mail office@geoparkarawanken.az
Phone number 00434238823915

Short description aheir expertise and involvement in your Replicator
Project manager, Manager assistance

Replicator Stakeholder Organisation 1

Name of the stakeholder organisation Gerhard Visotschnig
Short description of their expertise and involvement in the Reptic
Mayor of the Municipality of Neuhaus/Suha, Geopark president

ReplicatorStakeholder 2

Name of the stakeholder organisation Peter Hutter
Short description of their expertise and involvement in the Replicator
Deputy of the Municipality of Globage/Globasnica

Replicator Stakeholder 3

Name of the stakeholder organisation Sandra Rutter
Short description of their expertise and involvement in the Replicator
Curator in Archaeologic#dilgrimage Museum in Globasnitz/Globasnica

1.2.Role Model

Role Mdalel Staff 1

Name Molnar Sandor

Gender Male

Current occupation ProjectManager

Educational background| Degree in Romania@atholic Theology
Email molnar.sandor@mariaut.ro

Phone number 0040730711745

Short description of their expertise and involvementhia Role Model
External Expert, Project manager

Role Model Staff 2

Name Mag. Imre Krisztina Maria
Gender Female
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Current occupation Inspectorg event organiser, Project Manager

Educational backgnd |[a a4 SNRA RS3AINBS Ay 02YYdzyA Ol i
E-mail imrekrisztina@judetulharghita.ro

Phone number 0040743344241

Short description of their expertise and involvemerthRoé Model
Hub coordnator, Project manager

2. Agreed upon aims of the visit

1. Create a set of guided tours or organized travels tailored for different target groups

2. Expand the offer, promoting eeourism: link the pilgrimage route to otheactivities (outdoor sports,
excursios...)

3. Pilgrim's passport: a fidelity card to involve local business into the project and create new business
opportunities

4. Improve services: eemobility, WiFi connection, tourism services (hostels, bar and restauyasiggnals,
maps, radio...
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3. Schedle

3.1.Proposed dates for the visit

The visit will take place from 26/08/2019 to 27/08/2019.

3.2.Proposed schedule for the visit

RURITAGE®

Heritage for Rural Regeneration

August 28' Planned activity Staff/stakeholders present
Introduction meeting anaverview of the _ _
. Darja Komar, Antonia
_ programme, hiking tour ont®eca/Petzen _ o
Morning _ _ Weissenbacher, Imre Krisztin
Mountain to the border between Austria and
' Mariéa, Molnar Sandor
Slovenia (2100 m.)
Presentation of the KarawankeyKaravanke _ _
_ Darja Komar, Antonia
UNESCG@Global Geopark in Bad
_ Weissenbacher, Imre Krisztin
Afternoon Eisenkappel/Zelezna Kapaeopark _ i
_ Maria, Molnar Sandor, Danije
Information centre World of Geology, _
. ) Modrej, Gerald Hartmann
Wildensteiner Waterfall
August27h
Walk along the Pilgrimage route to _ _
_ _ _ Darja Komar, Antonia
Globasnitz/Globasna, guided tour through
_ _ o _ Weissenbacher, Imre Krisztin
Morning the Archaeological Pilgrimage Museum in .
_ . Maria, Molnar Sandor, Sandra
Globasnitz/Globasnica, walk onto Hemmabe
Rutter
mountaing the ancient pilgrimage place
Walk alonghe Pilgrimage route to the Rural | Darja Komar, Antonia
Heritage Hub in Tichoja/Sittersdorf, Obir Car Weissenbache Imre Krisztina
Afternoon Caves Maria, Molnar Sandor,
Social dinner with stakeholders, wraip Gerhard Visotshnig, Peter
session on impressions of the last days Hutter
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4. Qutcomes of the visit

4.1 .Main objectives to be addressed during this staff visit
1. Create a set of guided tours or organized travels tailored for different target groups

2. Expand the offer, promoting eaourism: link the pilgrimage roetto other activities (outdoor sports,
excursions...)

3. Pilgrim's passport: a fidelity card to involve local business into the project and create new business
opportunities

4. Improve services: @emobility, WiFi connection, tourism services (hostels, bar eegtaurants), signals,
maps, radio...

4.2 .Organisations/Institutions Included in the Visit
A Municiplaity of Globasnitz/Globasnica
A Municipality of Neuhaus/Suha

A ArchaeologicaPilgrim Museum Glolsaitz/Globasnica

4.3.Learning Experience
T wSLX AOI i2NnRa SELISNASYyOS

i Which specific good practices did you learn about during the learning visit?
Sandor Molnar is of the opinion, that we should go back to the roots, whadmsusing the old roman name for
the Pilgrimage place which is IOVENAT. He thinks because this riarakel and full of history it would be sort of
unique BUT connected with thiermer times¢ when peopleusedSt. Hemma Mountain as a Pilgrimage place.
Connected with this invention he suggested to fix a date to start with pilgrimage egékésin Romaia. So,we
could fix a part of the pilgrimage route for this evenwherepe L S Ol y 32 o6& 06A1ST 41 f
He has really good experience witiose occasionsThe visit of Sandor and Krisztina was extremely interesting to
get a different view of our regiorSandor pointed out that our region has such a high potential for the idea of
bringing this pilgrimage route to life again. The excavations on Mount Hemmaberg impressed them a lot. Sandor
was surprised that this is meant to be the oldest pilgrimage plaéairopeg and nobody knows!!! With the right
marketing somethingreatcouldbe developed here!

i Which local challenges did the Role Model share and discuss with you? And which of your challenges di
you discuss with them?
The most important challengs politics. Unfortunatelly this is something we share with the Romanian partners.
Although there is a good idea you need to convince politicians to support you. Sandors work at the events he
organizes is supported by voluntésy groups who were involved ihis work right from the beginning. In our
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region it is hardly possible to get volunteers for any kind of work, we have good experience with this! The
pilgrimageq paths are also looked after (cleaned, marked) by volunteerRomania. In our case thisnst
possible. WhyFirstly,you hardly find people to work for free. Secondly you get problems when you work without
being registered.

U Which different actions which have been implemented in the Role Model territory didisjpand
discuss?
We visitedimportant pilgrimage spots on St. Hemma Mountain, for example St. Rosalia cave, which is not
accessible right now, because it imtdangerous, but in the frame of the Ruritage project we want to renovate
and protect it.

0 What did you learn from the RoModel?
That our region has such a high potential for the idea of bringing St. Hemma pilgrimage route to life again.

U Were your expectations met on this visit? What was good? What was missing?
Yes!

i How will you use the kmdedge you acquired during thvisit in the future?
We willpromote pilgrimage place and pilgrimage route meralso through digitalization, i. e., mobile app.

T w2tS8 az2RSf Q& SELISNARSYyOS

i Which specific good practices did you address during the learisiiig
We have shared expemce about our pligrimage heritage and offer and how we try to connect all what our region
has to offer in view of cultural and natural specifics, traditions, activities to the pilgrimage experience.

i Which localchallenges did you share and discuss wfth visiting Replicator? Which of their own
challenges did the Replicator share with you?
We have shared experience about the lack of legislation regarding pilgrimage routes and pilgrimage shelters in
Romania andow that makes it difficult for us to doun work. We have also talked about our big number of
volunteers and that volunteer work represents the basis of the Via Mariae movement, precisely betaose
legislative background for pigrimage routes in Roraa@iur Replicator has shared their expade with having
difficulties in attracting volunteers to their projects.

i Which different actions which have been implemented in your territory did you visit and discuss with the
visiting Replicator?
We had the bance to visit the unused pilgrimage routeMt. St. Hemma and learn more about its history (even
King Matthias of Hungary came here, which was an interesting fact to find out). We have discussed the importance
of reviving this pilgrimge route and hugetpntial it can offer to the region, jusis for example tjhe Pentecostal
Pilgrimage to Csiksomlyo offers to our region, attracting hundreds of thousands of pilgrims each year.

0 What did you learn from the visiting Replicator?
Among the many things we learned, it was interesting to see how tap&k efficiently put the natural beauty
of their area into value in their offers for touridtsrough differentprogramsand adventure®tc and get ideas for
our pilgrimage offer, butlao to learn about their marketing practices.
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0 Were your expectationset on this visit? What was good? What was missing?
Yes, it was a fruitfudxperienceand all our expectations were met.

i How will you use the knowledge you acquired during thisimilite future?
We will use the ideas gathered to improve our sersjmffers and overall image of Via Mariae.

4.4 Main take home message of the visit

Sandor and Krisztina suggested increasing the visibility of the main pilgrimage place and thlegtattesleading
there. Further we should convince the politics to suppbe idea of working on the development of the pilgrimage
route.

We should try to organize similar events as they do in Ron@Narathons along the pilgrimage route by bike,
horse,NHzy Yy A y 3 X

The most important advice given by Sandor was, not to forgetiathe rootsc to look closely to what is already
existingg the stories, the ancient ruins, the roman traces, the old name of the mighty saint IOVENAT. With this
treasure we shoulavork and develop something important!

4.5.Recommendations
I Based on your ex@nges with the Replicator during the visit, do you have recommendations for them?

It was an amazing experience to visit the forgotten pilgrimage route to St. Hemma. We consid&cié aviph
incredible potential, so we sugge®tdiscoveringall the richhistory of the place and use it to bring it to life.
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5. Annexes

1 Annex 1Detailed itinerary of the visit
25th of August Sunday

9 pm: arrival at the Klagenfurt Airport

26th of August¢ Monday

9.00 am: going with the cable car on the Petzen mountain (£700

9.15 am: start with a hiking tour to the border between Austria and Slovenia (2100 m)
12.15 pm: lunch on the mountain

2.00 pm: arrival in Bad Eisenkappel at the GeoparkYnfori A 2y / Sy . SNJ & présbidtaton & the DS 2
Karawanken¢ Karavanke NESCO Global Geopark, meeting with the Mag. Gerald Hartmadaopark
Karavanke/Karawanken manager

4.00 pm: Wildensteiner Waterfall

6.00 pm: social dinner at the Hotel Pirkdarfeee

27th of Augustg Tuesday

9:00 am: Walk along the St. Hema Pilgrimageedo Globasnitz onto Hemmaberg mountainthe ancient
Pilgrimage place

11.30 am: guided tour through the Pilgrimage Museum in Globasnitz

12.30: visit the Geopark Karavanke Rutaritage Hub in Tichoja/Sittersdorf

1.30 pm: lunch in Bad Eisenkappel

2.30 pm taking the bus to the OBIR dripstone cawene of the most beautiful dripstone caves in Austria

6.00 pm: social dinner at Brauhaus Breznik in Bleiburg with Mr. Visotsgm@gident of the Geopark
Karavanke/Karawanken and mayor of the Municipality N#uhaus/Suha, and Mr. Hutter, deputy of the
Municipality of Globasnitz

28th of Augustc Wednesday

9:00 am: Departure
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T  Annex 2Pictures of the visit

e_bmum, p
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*** End of the Report3 ***

*** Beginning of the Reporg ***
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1. Contact details and professional profiles

1.1.Replicator

Replicator Staff 1

Name Mag. AntoniaWeissenbacher

Gender Female

Current occupation Geopark guide, Project management

Educational baaground [a 3G SNR&a RSINBS Ay DS23IANI LK@
Email Antonia.weissenbacher@geopakirawanken.at

Phone number 004366473204451

Short description of their expertise and involvement in your ¢epii

Hub coordinatogc & DS NXY | y €

ReplicatorStaff 2

Name Dr. Darja Komar

Gender Female

Current occupation Project management

Educational background| PhD degree in Geology

Email darja.komar@geopark.si

Phone number +386 40607 291

Shortdescription of their expertise and involvement in your Replicator
Hub coordinatoca { £ 2 Sy Sé

Replicator Stakeholder Organisation 1

Name of the stakeholder organisation Bernhard Sadovnik
Short description of theexpertise and involvement in tiReplicator
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Mayor of the bilingual Municipality of Globastnitz/Globasnica |

Replicator Stakeholder 2

Name of the stakeholder organisation Univ. prof. dr. Franz Glaser
Short description of their expertise and involvaeiria the Replicator
WSLINBaSYydl G6A®S 2F (KS &QOBNNOKAOKGIABSNBAY
1.2.Role Model
Role Model Staff 1
Name César del Valle Barreda
Gender Male
Current occupation Romanesque Museum Coordinator
Educational background| Bachelor of Art History Master inCultural Management
E-malil cvalle@santamarialareal.org
Phone number +0034 616994651
Short description of their expertise and involvementh@Role Model
Technician in tourism and culturdevelopment projects on the Camino de Santiago
Cultural guide

2. Agreed upon aims of the visit

1. SAIAGEIEATFGOAR2Y 2F GKS LAfIANRYFIS GKNRIdAK 6Soaii
2. Protection and renovation of cultural and natural points on St. Hema Mountain

3. Create a seof guided tours or organized travels tailored for different target groups

4. Creation of a set of tourist packs composed of food, art and naturalistic related activities

5. Develop Heritage Innovation

78


mailto:cvalle@santamarialareal.org

D23/ Bilateral knowledge transfer and brokerage from Role Models to Replice

RURITAGE®

Heritage for Rural Regeneration

3. Schedule

3.1.Proposed dates for the visit

The visit wiltake place in the week between 11/11/2019 and 15/11/2019.

3.2.Proposed schedule for the visit

Planned activity Staff'stakeholders present

Novemberllth Arrival

November 12th

Guided tour in Geopar

Karavanke/Karawanken Information Cen{ Mayor Sadovnik Bernhard, Cés

G22NIR22F3I®ET . | R 9 A del Valle Barreda, Darja Komji

Morning Guided tour in Archaeological Pilgrimal Antonia Weissenbacher, Gerg
Museum in Globasnitz/Globasnica Hatmann, Darjela Modrej, Dr.
Lunch in the Municipality o Franz Glaser

Globasnitz/Globasnica

Walking along the Pilgrimage route up &i.
Hemma Mountair(cca. 4 km) César del Valle BarredaDarja
Guided tour onSt. Hemma Mountaig main | Koma, Antonia Weissenbache
Afternoon o ) . B
pilgrimage point in the  Geoparn Gerald Hartmann, Danijela Modrg
Karavanke/Karawanken Dr. Franz Glaser

Social dinner

November 13th

al@2NJ 5dz0ly YN

Meeting with local authorities Valle Barreda, Darja Komeg
Morning
Kayaking in Mezica mine (local food include| Antonia Weissenbder, Gerald
Hartmann, Danijela Modrej
Presentation of our activities in the RURITA .
_ ) _ N al &2 NJ Kmbell ¢ésar deg
project, discussion (RH Hub, Sankt Philippe _
_ _ Valle Barreda, Darja Komg
Afternoon Example of educational work in the Geop4

Antonia Weissenbacher, Gera
(Primary School Gallizien)
Hartmann, Danijela Modrej
Social Dinner

November14th Departure
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4. Qutcomes of the visit

4.1 .Main objectives to be addressed during this staff visit

1. Digitalization of the pilgrimage through websites, GIS maps,zappX

2. Protection and renovation of cultural and natural points on St. Hema Mountain

3. Create a set of guided tours or organized travels tailored for different target groups
4. Creation of a set aburist packs composed of food, art and naturalistic relatedvias

5. Develop Heritage Innovation

4.2 .Organisations/Institutions Included in the Visit

Municipality of Globasnitz/Globasnica (AT)

Municipality of Neuhaus/Suha (AT)

Podzemlje PeceTouristic mine and museum (SLO)

adzy AOALI tAGE 2F aSOAOF 06! ¢

> >y By B>

4.3.Learning Expeence
T wSLX A0 G2NRa 9ELISNASYOS
U Which specific good practices did you learn about during the learning visit?

We were talking about, how to get people (especially local people) more involved with our region; we also talked
about the development of packageshom to involve and how to imipment.

i Which local challenges did the Role Model share and discuss with you? And which of your challenges di
you discuss with them?

Concerning our Information Centre in Bad Eisenkappel and Cesars Museum/Monastery wézesttt it is
extremely chdenging to attract the local people. We both agreed that working with schools and kindergartens is
one of the most effectivevaysto get in touch with the inhabitants

i Which different actions which have been implemented irRbke Model territory did yowisit and discuss?

We visited important pilgrimage spots on St. Hemma Mountain, for example St. Rosalia cave, which is not
accessible right now, because it is too dangerous. St. Rosalia cave is currently under renovaiaeatidn -
this is our ModelAction in the frame of the Ruritage project! We have also discussed about our Model Action
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called-5AIAGEFEAT FGA2Y 2F GKS LIAEINRYFIAS KNP dzIktiooweo & A G
want to create Molde Application and RM Camimte Santiago has a lot of experiences concerning creation of
effective Mobile Applications.

0  What did you learn from the Role Model?

We were talking a lot about the development of the APP and Cesar described his experighdbstwind of
topic intheir areac he gave us important ideas.

U Were your expectations met on this visit? What was good? What was missing?

Yes! Our expectations were definitely met! Cesar prepared himself very well and already knew a lot about our
historical background and heas really interested to find out much more details and facts about the Hemmaberg
Pilgrimage route and the actual place there. The weather was unfortunatelly really bad!

0 How will you use the knowledge you acquired during thisimitle future?

We willuseobtained knowledge very soon when starting with our MA Digitalization of the pilgrimage through
gSoariSas DL{ YlILAZ LA 6SELIXIYylLiA2Yy 06St260 X

T w2tS a2RStQa 9ELISNASYyOS
U Which specific good practices did you address durintgtira@ing visit?

The geopark is a beautiful site and they have a very interesting project. We were talking about the possibility that
local people feel identified with the project so that they can be the first ambassadors of it.

When we talked about theotal population, wavere also referring to local businesses that may be involved with
the project. In addition, the local population itself must be one of the first beneficiaries of the implementation of
the projects, with an increase in sales volume ia tase of local birsesses

i Which local challenges did you share and discuss with the visiting Replicator? Which of their own
challenges did the Replicator share with you?

We talk about the importance and difficulty of attracting the local population. Wetieing done inhe field of
awareness of the local population. Workshops are held in schools. A good way that is being followed and can be
implemented is to carry out specific activities such as conferences for people in the area. Another interdsting po

is to boost towism. Fundamentally in periods of low season. One of the interests of the Geopark is to make an
application to boost information to both the local population and tourists.

81



D23/ Bilateral knowledge transfer and brokerage from Role Models to Replice

RURITAGE®

Heritage for Rural Regeneration

U Which different actions which have been implemented in youitdeyrdid you visiind discuss with the
visiting Replicator?

One of the most interesting points | visited was Hemmaberg. One of the actions that the replicator wants to
promote is a pilgrimage to this point within the broader pilgrimage path linked torfi@me Gurk. It iseally a

very interesting action that has a lot of potential. Hemmaberg is a first level archeological center. An important
religious center with a very attractive place such as the Rosalia Cave, where they are currently working. Also in
Globasnitz, they hae a museum with archaeological remains appeared on the mountain. In our opinion, it is a
very interesting action that deserves support, because we believe it has great development potential.

Another of the activities that | visited waise educational wdkshops in the schools. They are framed within the
important task of raising awareness of the local population.

We also talked and discussed about the interest the replicator has in launching an APP. We have developed sever:
apps, and weinderstand that itis a very effective tool, but also, from our experience, we suggest once created, a
person has to update the app's data.

U What did you learn from the visiting Replicator?

First, even if it is not a measurable action, it was very impdriar me to see tie implication that the replicator

has in the development of his project. They know they have a good project and fight to develop it. | think we can
learn fron their involvement. | was very interested in the coordination they had withomgplex project. W can

see that the replicator is a geopark located in two countries, something difficult to coordinate, nevertheless they
G2N] OSNEB 5Stf 023SGKSN® ! y2GKSN) 2F (KS fSaazya
transmissionof knowledge to deoolchildren is a difficult field, and in these workshops the students were very
proactive.

U Were your expectations met on this visit? What was good? What was missing?

Yes, of course my expectations were met. | was very interested wikgavhat their management project was

like. They have an interesting project and are working hard on it. Nothing really is missing, | would have liked to
meet some tourist or a pilgrimra known their opinion, but the dates wert the best to meet thigype of

public, it was also raining a lot.

0 How will you use the knowledge you acquired during this visit in the future?

Yes, | wamterested,and | find the management capacity of the replicator very useful. With a not too large team
they are able to coainate a project that involves local administrations from different countriesrists, and

local agents. | find it very interesting how thase working in Hemmaberg, | find very enlightening how they are
handling the binomial archaeological excavatieksowledge with diffusioatourism. | have taken ideas to create
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group dynamics with schoolchildren.

4.4 Main take home message of the visit
T wSLX AOFGd2NRa YSaar3as

We were talking a lot about the development of our APP and Cesar described his experighdbatvwkind of
topic in their area (they havi®o many different APP&)he gave us important ideas, for example:

- Prepare just this kind of information that people will need, not what we think is interesting; the content
mustbe interesting

- Updating infemation is most important; not just once a month but daily to haveuacessfuAPP¢
maintenance!!

- Including the pssibility that users can give feedback of the event/hiking trip

Thinking about good promotion

We were talking about how to get people (esjadly local people) more involved with our region; Cesar explained
to us a great idea: to implement ayearly fedofJLINR E® pn 9dzNP& FT2NJ GCNASyRa 2

Those friends would have the chance to get vouchers of our stakeholders, free entranceitiotingation
OSYyiSNE> RAaO2dzyia 2y RATFTFSNBY( dniNBtRsAOGAIDeofE, & Buchy | 3 |
better connected with the Geopark itself!

We also talked about the development of packages, whom to involve and how to impleHene he suggested
including a travel agency because to actively sell packages could be a bit of a problextréniely important
to talk to experts like Cesar from outside to get a new point of view on our own area.

T w2fS az2RSfQa vYSaal 3s

One of thekey points of the visit is the interest that the Geopark has in making an APP. From my point of view, it
is a gooddea, because, unlike us on the Camino de Santiago where there are hundreds of applications, there is
no information app, so it is a tool thaan be very useful. But when developing it, | find it interesting that they
considerthree fundamental ideas.

That they previously developed the skeleton of @ggplication,and they value all the fields that they want to
introduce in the tool. Once isivery clear how the application should be, the development will be easier.

Once the application is launched etfe must be a person who is responsible for updating the APP, see that it
g2N)l a Sttt AYyUuUNRBRdzZOS ySg O2yiGSyd X

Make a good promotional campaigtelp the tool be known. Explain how it can help potential users
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Another aspect we were talking about, in thisseao attract tourists to the area, is the possibility of establishing
relationships with professionals in the tourism sector, presenting tbpaskages and having professionals move
them onto their channels. It is very interesting to establish relatigps with other entities that help you achieve
your goal, and that at the same time they can also benefit.

Another aspect we talked about, andat we are carrying out in Spain, is to link people to the project. What we
do and believe that it can work vewyell is to generate a network of friends, who sign up, pay a small fee and
receive information, discounts, specific activities for them. # igay to generate a group of people who have a
membership link with the geopark.

4.5.Recommendations

1 Based oryour exchanges with the mentoring Role Model during the visit, do you have recommendations
for them?

We would like to welcome Cesar at a time whba tveather is much better, so we can show him all our beautiful
outdoor ¢ places!

1 Based on your exchangesitiv the Replicator during the visit, do you have recommendations for them?

My main recommendation is to continue working as before. It is a grempaommitted to its territory, and that

is a main factor in achieving its objective. They must continu#ifig and working to value a place with such
charm as Hemmaberg. For me it was a fascinating place. You should not lose that commitment. Youkiagp wo
to restore the Rosalia Grotto. | hope to visit it when | return.

Continue to maintain the support ob¢al institutions, and even try to get, if they do not yet, the support of
regional,national,and international administrations. It is very impantahat they can help you, and, if possible,
provide you with funding, but also that they give you publicity

| think that when they come to our territory, they can learn a lot. | would recommend that you prepare the trip
well, and when they arbere,they ask us a lot. They have us at their complete disposal to help them in whatever
we can.
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5. Annexes

1 Annex 1Detailed itinerary of the visit
11st of November Monday

16:15: arrival at the Graz Airport

12nd of November Tuesday

Guided tour in GeoparX I NI @ Y1 Sk YF NI 61 y1Sy LYF2N¥YIFGA2Y [/ SyidSNI
Meeting withMr. Sadovnik Bernhard, Mayor of the Municipality of Globasnitz/Globasnica

Lunch at Hudl Restaurant in the Municipality of Globasnitz/Globasnica

Guided tour inArchaeologicaPilgrimage Museum in Globasnitz/Globasnica

Guided tour on St. Hemma Mountaimmain pilgrimage point in the Geopark Karavanke/Karawanken

Presentation of our activities in the frame of the RURITAGE project, discussion (Geopark Karavamdeki€ara
RH Hub, Sankt Philippen)

Social Dinner

13th of November- Wednesday

aSSiAy3d 6AYKBaBMHISaORYNI 2F (GKS adzy AOALIfAGE 2F aSO
Kayaking in Touristic Mine and Museum Podzemlje Pece (Peca UndergrtngadYood included

+A&AG 2F {Gd WI 120 / KdzZNODK Ay aSOAOFS 3IdZARSR (2 dzNJ
Example of educational work in the Geopark (Primary School G3llizien

Social Dinner

14th of November- Thursday

Departure
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T  Annex 2Pictures of the visit
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*** End of the Report4 ***
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8.2R2 (MAGMA GKA brand for discovering local food products and traditions
in Rogaland (Norway)

Replicator 2VAGMA

Overvew of visits

Type of Visit Dates Partners involved
_ o R2¢ MAGMA
Learning visit (R to RM) 14-16/10/2019
RM13¢ WestBic
R2¢c MAGMA
04-07/11/2019
RM3¢ DARE
13-17/03/2021 R2¢ MAGMA
Mentoring visit (RM to R)
Cancelled RM3- DARE
R2- MAGMA
Online visit 18/12/2020
RM3 - DARE

*** Beginning of the Report ***
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Staff exchange visit report

Learning visit betweetMAGMAC WILD ATLANTIC WAY/WESTBIC

14-16/10/2019

1. Contact details and professional profiles

1.1.Replicator

Replicator Staff 1

Name Cathrine JohannesmeSkogen

Gender Female

Current occupation Educator/project manager Magma UNESCO Global Geopark
Educational background| Teacher

Short description of their expertise and involvement in your Replicator
Educator, project manag&URITAGE, Hub coordinatocal contact person GEOfood

Replicator Staff 2

Name Pal Thjsmge

Gender Male

Current occupation CEO Magma UNESCO Global Geopark
Educational background| Geologist

Email post@magmageopark.com

Phone numér +47 91782594

Short description of their expertise and involvement in your Replicator
Project manager / financial manager RURITAGE

Replicator Stakeholder Organisation 1

Name of the stakeholder organisation Bjerkreim Neeringshage AS, represented bpeR
Bjerkreim (male)
Short description of their expertise and involvement in the Replicator
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They are part of Bjerkreim municipalities busindsselopment andare directly linked to a project promotin
local food and local food producers. They offer lobasinesses and entrepreneurs help with projg
applications and other practical businessekted to development and growthespecially connected to foo
and tourism.

Replicator Stakeholder 2

Name of the stakeholder organisation Lund Neeringsutviklingepresented by Kjell Andrea
Heskestad (male)

Short description of their expertise aimyolvement in the Replicator

As the leading department for business development related to food and tourism in Lund municipality
have local knowledge and coection to a wide range of producers and local entrepreneurs. They collab
well with Magma Geopark within their project MAD (FOOD), which aims at getting 10 local producers (
municipality) up and running within a year!

Replicator Stakeholder 3

Name of the stakeholder organisation Smaabyen Flekkefjord, represented by Frode
Jolannessen (male)

Short description of their expertise and involvement in the Replicator

Destination development company in Flekkefjord municipality. They present theiinddshs and offers tq
tourists and locals and provide promotion addvelopment help and services to local entrepreneurs.

1.2.Role Model

Role Model Staff 1

Name Eunan Cunningham

Gender Male

Current occupation Role Model Coordinator
Educational background Economics / Engineering
Email ecunningham@westbic.ie
Phone number +353872523340

Short description of their expertise and involvemerhaRole Model

WestBIC Regional Manager for tNerthwest/ Border Area of Ireland. Project Initiator and Centre Mana
at Fiontarlann Incubation and Enterprise Centre. Provider of Innovation and Business Services to-leekit
cultural, Irish language and rural enterprise staps, SMEsand community organations. Experienced i
working on European and transnational projects. Board Member of the state regional authority fg
Gaeltacht, Udaras na Gaeltachta, responsible for the econcsoial,and cultural development of the
Gaeltacht regions of Ireland.
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2. Agreed upon aims of the visit

1. al N] SGAy3 aidNraGS3e FT2N GKS 2AtR atFyadAaO 2Fe@& |\
the plan?

2. Ly Ldzi F2NJ 2 dzNJ 40NI K3 a8 2 A Y lingrigztedriE@Ee IRl Nhducers aridod.
Learnmore about how to establish sustainable food trails, involving local producers and their products,
gathering everything under the GEOfood brand.

3. Examples on how others have done it; gathering producers, activity providestaurants, and
accanmodationulRSNJ 2y S G dzYoNBf f  E Kk 6N} YR®

4. Guidance on how to create a good and direct tourism strategy and how to market our area well and make
our brands stronger.

5. Examples of how others have used their cultural heritage as a driver for increased aittivitst§ and
locals) in their area; to be proud of our identity (language, traditions, storytelling, superstitions, building
traditions...).
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3. Schedule

3.1.Proposed dates for the visit

The visit will take place from 40 16" of October 20109.

3.2.Proposed schedule for theisit

Day Planned activity Staff/stakeholders present
October 13" Arrival from Dublin
October 14"
Pick up from accommodation by bus in Carrick Teelin
Tour of South Donegal from Carritkelin to Glencolmcillg
(via Muckross)
. To include sips at:
Morning . . . . .
- Sliabh Liag Distillery (whiskey, gin and vodka)
- Algaran (seaweed products)
- Silver Strand beach (Malinbeg) Personnel from Failtereland, Udaras
- Glencolmcille Folk Village in Glencolmcille (lunch) | na Gaeltachta, Donegal Coun
Tour including stops at: Council, Donegal LEx. if available,
- Oideas Gael (cultural and heritage tourism) Eunan Cunningham, WestBIC
- Sliabh Liag Cliffs via Nuala Star Boat Trip
- Sliabh Liag VisitaZentre and Cliffs (by bus)
Afternoon .
- Rusty Mackerel Bar and Restaurant (dinne
Additional options: Silver Strand, Glen Head, Rog
Knitwear, Studio Donegal, Tourism College, Don
Farmhouse Cheese.
October 1%
Meetings/discussions/presentations with Failte Irela| Failte Ireland, Udaras na Gaeltach
(tourism authority), Udaras na Gaeltachta (Gadital Donegal County Council, Doneg
All day Authority), Donegal County Council (Local Authorii LEO, Donegal Food Tours, LYKD&C
Donegal LEO (Donegal Food Strategy, Food Coast etq of Tourism, Eunan Cunninghat
other relevant businesses, agencies.et WestBIC
October 16"
Morning Cliffs of Moher tour
Tim Madden, Burren and Cliffs
Moher UNESCO Global Geop3g
Burren Smokehouse Lisdoonvarmameet Members of| 14,rism Department, Rura
Afternoon Burren Foodl'raiIA. Soup and sandwicrj proyideq. | Development Directorate
al 3yl DS2LJ N] LINBaSyu aDS Tyvadden@larecoco.ie
October 17" Departure
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4. Qutcomes of the visit

4.1.Main objectives to be addressed ding this staff visit

)l

1.

wSLJX AOF 2NRa 2dziod2YSa
Marketing strategy for the Wildtlantic Way and for each of their partners.

How they do it; social medias, partners etc. We got input on how to create a good and direct tourism
strategy and how to market our areeell and make our brands stronger.

Ly Lddzi F2 NJ 2 dzNJ -railal éy aA yi 22 ddbhkingS® @iass fNeéal producers and food.

We learned more about how to establish sustainable food trails, involving local producers and their
products, gatheing everything under the GEOfood brand. We also got to visit and medtdomducers
active in the fooetrails at both WAW and Burren Geopark and listen to their reflections and experience.
We saw good examples on how others have done it; gathering peyduactivity providers, restaurants
YR | O02YY2RI iA2y ¢ dzf RENRDYS adzYoNBf f |

Cultural Heritage

Both at WAW and Burren Geopark we saw examples of how others have used their cultural heritage as a
driver for increased activity (tourists and locals)tleir area; to be proud of our identity (language,
traditions, storytellirg, superstitions, building traditions...).

w2t S az2RStQa 2dzi02YSa
Marketing strategy for the Wild Atlantic Way and for each of their partners
CKS @AaAl2NDa AY LdMEaatia Wa yrandihgavasivéqy obviouis kKoShe ¥isitor. Signage

very clar on all roads and crossroads. Failte Ireland stated during meeting that there are 3,850 signs along
2,500km and at 950 Junctions.

Discussions with Failte Ireland, Donegal Cou@tuncil, Donegal LEO, LYIT on implementation of
marketing strategies for Wild Atlantic Way and for individual businesses. Clear collaboration between
agencies and community organizations and private sector on Wild Atlantic Way project. Discussions on
how agencies and food producers collaborate on Food Coast @rggamples of food and drink projects.

Food trails

In supporting the Magma objective to arrange food tails in their-gark, Donegal Local Enterprise Office
presented on how agencies and food puners collaborate on the Donegal Food Cguaeject, and they
provided samples of food and drink projects. The visitors had experiencethdinst the previous day
examples of food and drink enterprises

Cultural Heritage
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The visitors noted the highuality storytelling from heritage businesses and groups.

CAylLfftes al3aYl !b9{/h DS2LIN] tFrGSNI LRAGSR 2y i
LIS2LX S 6AGK KSINI FyR &a2dzZ Ay@SaGdSR Ay GKSANI f 2

4.2 .Organizations/InstitutiongStakeholdersincluded inthe Visit
Organisations:

Sliabh Liag Distillery (whiskegin, and vodka)

Algaran (seaweed products)

Glencolmcille Folk Village in Glencolmcille (lunch, tour, meeting manager, activity)
Oideas Gael (cultaf and heritage tourism)

Sliabh Liag Cliffsour, meeting manager)

Sheepdog demonstrationgt ! g & (2 YS¢

v vy By > D

Presentations from stakeholders and authority:

A Failte Ireland (tourism authority),

A Udaréas na Gaeltachta (Gaeltacht Authority),

A Donegal County CoutLocal Authority),

A Donegal LEO (DonegaldgdStrategy, Food Coast etc),
A LYIT School of Tourism

Burren and Cliffs of Moher UNESCO Global Geopark (WAW):

Host; Tim Madden, Burren and Cliffs of Moher UNESCO Global Geopark

+A&aA0 F YR 3IdzA RS SINEdzNJ LB (INJIGy/SING PR &2 02 F

G . dzNNGRy| S K 2Bdzées FoodkTrail (partner WAW)

DdZA RSR G2dzNJ G a! At ¢SS /1 @Sa¢ oO0LI NIYSNI 21 29
DdZARSR G2dz2NJ 4 G¢KS . ANRa 2F tNBe&é& OLI NIYSNI 212
Visit to shop selling local products as cheese and honey (partner WAW)

A
A
A
A
A
A
4.3.Learning Expeence

1 wS L} A édpefiendel &

U Which specific good practices did you learn about during the learning visit?

- Creating a food trail and a local food brand.
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- Unanimous signs in the entire geographical area and at local partners.
- Creating strong and clear critar
- Keeping goodammunication between partners and coordinators/administration.

- YaAy3 O FSKA Ay AT AINS Y LIS2LA S G2 GKS NBIA2YZT YR
them explore other locationgxperiencesand sights.

- Workhard2 3ISG | oNIYR AYyGS3aINIGSR t20Ftfté 0STF2NB 4asSt
- Alldeveloyy Sy i aK2dz R 6d3LJ2 yI L ddiBele2(iiié Iacils onboard!

- Educate local citizens in the area to become good ambassadors and good hosts.

U Which local challengeddithe Role Model share and discuss with you? And which otiallenges did
you discuss with them?

Similar to usthey have the challenge of being a large geographic area with diverse interests and challéages.
also share the challenge of getting && to work with us in developing and building infrastructureusad
hotspots/popular sightsFinances and financial support are an ongoing struggle in Magma Geopark. It seems that
tourism is much more prioritized financially in Ireland, and in WAW iriquaair

i Which different actions which have been implementedhi@ Role Model territory did you visit and
discuss?

Infrastructure and development to protect and make sights more accessible for viSltabh Liag Visitor Centre
and CliffsCliffs of Motler, Ailwee Caves

Active partners/producers along the WAWgliath Liag Distillery Algaran Glencolmcille Folk Village in
GlencolmcilleOideas Gaekheepdog Demonstrationsa ! & | & ,BarrenyStnékehousdurren Food Trall
The Birds of Prey.ocal shp selling local products

Local and nationajovernment/funding:Failte IrelangdUdaras na Gaeltacht®onegal County Councidonegal
LEOLYIT School of Tourism

U0 What did you learn from the Role Model?
- The importance of all partners feeling part of@umunity of shared interest and passion fbetarea.
- The importance of visibility and signs with a logo/shape that are easily recognizable for visitors and locals.

- Defining understandable criteria fpartners andsigning contracts.
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- Educating locals to bgood ambassadors for the area.
- Find theright stories and find the right people to tell those stories!

- Also,aSS aD22R t NI} OGAOSa¢

U Were your expectations met on this visit? What was good? What was missing?

Our expectations were absolutely met at this rnting! And even more! We got to meet so many different people,

and we had enough time to talk with them and ask our questions. All the stakeholders, partners, authorities we
met were patient and passionate abbwhat they are doing. They were able to téletstories in a way that made

us excited and inspired for our work in Magma Geopark. Also, it was great that we had a mixture of inside and
outside meetings. Our 3 stakeholders got a lot of inspiration archaww much more eager to work together as a

unit - and that issomuch neededo make the changes that we need to do in our geopark area.

i How will you use the knowledge you acquired during this visit in the future?

We will use all of these inputs and néavowledge to put together a new working grouptivthe aim of getting
our 5 municipalities to work together as one unit and promote our geographical area undentsrella:Magma
Geopark.

The Burren Food Trails will be used as an example of how we odbrjcés to promote awareness on local food
andproducts.

O

2SS gAft 1 SSdzJ KISLIONRIIOR YAY 2dzNJ F2NBKSIFRaA ¢6KSy 4SS
locations to make them more sustainable and safer for visitors.

We will start working onhte possibility of having courses for locals @wto be good ambassadors for their local
area, what possibilities there are in their local area and how to be good hosts.

DSGGAY3 a! OGABGS tIFNIYSNE aAirdya 2y limkiotMagndaBidogaik visibe.K 2
Also sign contras with all local businesses who want to use the UNESCO recognition of this area as a selling point
and promote local activities and products.

T w2tS az2RS$ft Q& SELISNARSYyOS
i Which specific good practices gidu address during the learning visit?

- Food Strategynd resulting food network and branchow agencies and food producers collaborate on Food
Coast project, samples of food and drink projects.

- Ubiquitous signage for Wild Atlantic Way. Signage is veay oh all roads and crossroads. Failte Ireland state
during meeting that there are 3,850 signs along 2,500km and at 950 Junctions.
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- Collaboration between agencies and community organizations and private sector on Wild Atlantic Way project
- High quality ®rytelling from heritage businesses and groups.

- Colaboration between agencies and community organizations and private sector on Wild Atlantic Way project

- 22N} KIFINR G2 3SG I oN}YyR AyGSaNIGSR t20Fftfe o6ST2I
- Alldevelopmeni K2 dzf R 0SS -2zxX | | ¢hNR G DK

- Educate localitizens in the area to become good ambassadors and good hosts

U  Which local challenges did you share and discuss with the visiting Replicator? Which of their own
challenges did the Replicator share with you?

The challenge of being a large geographic aritla diverse interests and challenges. Also, the challenge of getting
locals to work with agencies in developing and building infrastructure around hotspots/popular sights. Finances
and financial support areraongoing struggle in Magma Geopark. Tourismugsh more prioritized financially in
Ireland, and in WAW in patrticular.

i Which different actions which have been implemented in your territory did you visit and discuss with the
visiting Replicator?

Sliabh lag Visitor Centre and CliffSliabh Liag Didiery, Algaran (seaweed extracts and produclencolmcille

Folk Village in Glencolmcille (Heritage villaggyleas Gael (Cultural and Heritage courses and programmes for
adults) Sheepdog Demonstratiomsd ! & | & |, Ridsty M&kerel Food and Accomnatidn, Local shop selling
local products Local and national government/funding: Failte Ireland, Udaras na Gaeltachta, DoBegaty
Council, Donegal Local Enterprise Office, LYIT School of Tourism

U What dd you learn from the visiting Replicator?

Thevisitors from Magma felt that they learned from the importance of all partners feeling part of a community of
shared interest and passion for the area. They were impressed with the visibility and signsogitfshape that

are easily recognizable for ittg's and locals. They liked the idea of educating locals to be good ambassadors for
the area so that they can find the right stories and find the right people to tell those stories.

0 Were your expectation®et on this visit? What was good? What was 1inig2

Firstly, this group of Norwegian people were a pleasure to take around our area and to share some of our region's
successes with them. Even though it rained heavily for much of their stay, they didmeptain once! We felt
that their expectations wre met at this meeting! They got to meet many different people, and they had enough
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time to talk with them and ask them questions. All the stakeholders, partners, authorities they met were patient
and passioate about what they are doing. They were aldd the stories in a way that made them excited and
inspired for their work in Magma Geopark. Also, they appreciated the mixture of inside and outside meetings. The
3 Norwegian stakeholders got a lot of ingpion and are now much more eager to work toget as a unit and

they say that that isomuch neededo make the changes that they need to make in their geopark area.

i How will you use the knowledge you acquired during this visit in the future?

They wil useall these inputs and new knowledge to fpiogether a new working group with the aim of getting
their 5 municipalities to work together as one unit and promote their geographical area undeuroheella:
Magma Geopark.

The Burren Food Trails will be used as an example of how they can jointtoptemote awareness on local food
and products.

¢tKSe gAff (1SSLI GKS ao2Gd2Y dzLJ¥ | LIWINBLFOK Ay GKSANI ¥
and locations®@ make them more sustainable and safer for visitors.

They will start workingon the possibility of having courses for locals on how to be good ambassadors for their
local area, what possibilities there are in their local area and how to be good hosts.

GadiGAy3a a! OGAGS t I NIYySNE aAadya 2g¢tthe link to Nagnta/GedpaikiviijeS K 2
Also sign contracts with all local businesses who want to use the UNESCO recognition of this area as a selling poi
and promote local actities and products.

4.4 Main take home message of the visit
1 wSLX AOI GggNna YSaal

The most important input during our learning visit to WAW was probably the importance of working locally to get
the locals interested in their cultural and natural heritage. i G KS 20l fa a26yé GKSAN
they make good ambassadorand hostsg both between each other but also towards visitors. Also, all 5
municipalities must see the benefit of promoting themselves as one unified area. If they standthé&ynare all

too small to be noticed both on national and international le\&b, making the Magma UNESCO Global Geopark
brand strongunified,and integrated locally is the starting point of our further development of our area.

T w2t S anelbge Qa

The visitors commented that the importance of working locally together was aoriant element of the Wild
Atlantic Way success. There was significantindyom local communities and businesses when the Wild Atlantic
Way brand was being researth The fact that the authors/designers of the concept Failte Ireland consulted with
these communities at an early stage in the process remains a success factor for the project.
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4 5.Recommendations

1 Based on your exchanges with the mentoring Role Model duthmgvisit, do you have recommendations
for them?

Just keep doing what you do! You arerdpa great job promoting the brand (WAW) through different channels,
people in the area are friendly and great hosts, you promote your local food well and with gnidlg/ou have
wonderful natural heritage to show the world.

1 Based on your exchanges withe Replicator during the visit, do you have recommendations for them?

Magma could attempt to get their municipalities together and to promote the region as otieiway that the
Wild Atlantic Way promotes many municipalities on the West coast of el@ontinue to promote those great
Norwegian food and seafood products. Continue to grow the Magma brand.
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5. Annexes

1 Annex 1Detailed itinerary of the visit
Day 1: Monday 1% October 2019 (Various locations)
09.15 Depart Teelin by bus. Pick up at Ridackerel by Sliabh Liag Tours
09.20 Sliabh Liag Distillery (whiskey, gin and vedkeeting, tour, tasting)
10.40 Depart Sliabh Liag Distillery
11.10 Algran (Seaweed products)
12.00 Silver Strand Beach (Malinbeg)
12.10 Sheepdog demonstration atalihbeg
13.00 Light lunch Glencolmcille Folk Village
13.30 Tour of Glencolmcille Folk Village and meeting with manager
14.45 Depart Glencolmcille Folk Village
14.50 Oideas Gael (Cultural and Heritage Tourism)
15.30 Depart Oideas Gael
16.00 Shbh Liag Visitor Centiemeet managec; travel to cliffs ly bus
17.30 Rusty Mackerel (Bar and Restaurgrinner

20:30 Drinks.

Day 2: Tuesday 150ctober, Fiontarlann (gteic Cill Charthaigh), Kilcar
9.30-12.30 Topic: Heritage and Culture on thid Atlantic Way

Meetings and presentations/discussiomerh:

Failte Ireland Joan Crawford, Programme Manager

Udaras na GaeltachtaGeardid O Smolain, Tourism Development Officer
Donegal Co Co (Donegal TourignBarney McLaughlin, Head of Tourism
12.30 Lunch

13.30¢15.30 Meeting. Topic: Food strategiand food trails in Donegal
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Donegal Local Enterprise Office: Food Strategy, Food Destination, Food Coabtietael Tunney, CEO,
Donegal LEO

LYIT School of Tourism, Killybegsilinary art éc. ¢ Patrice Duffy, Assistant Lecturer
15.30- 16.00 Review of-Bay visit.

16.00 Finish

Day 3: Wednesday, 160ctober

Onwards to the Burren / Cliffs of Moher
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1 Annex 2:Some pictures of the visit

RURuTAqE@

Heritage for Rural Re

PURTAGE e

102



D23/ Bilateral knowledge transfer and brokerage from Role Models to Replice

RURITAGE®

Heritage for Rural Regeneration

DUN NA NGALL

Fiercely independent and
forged on the anvil of the
wild Atlantic, Donegal
has long been a place
apart. Up here we bold
Donegal'and distilling in
our soul. This is the
home of An Dilamén,
DRAIOCHT NA FARRAIGE

We harness what we call ./:

the wild Atlantic
Atlantie” oo |

1nD
majesty
power o}
the moor
the moot
reveal
that &

-
N

*** End of the Reportl ***

*** Beginning of the ReporR ***
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Staff exchange visit report

Learning visit betweerMAGMAC DARE

04-07/11/ 2019

1. Contact details and professional profiles

1.1. Replicator

Replicator Staff 1

Name Pal Thjgmge

Gender Male

Current occupation CEO MagmblGGp

Educationabackground | Geologist

Email paal@magmageopark.com

Phone number +4791782594

Short description of their expertise and involvement in your Replicator
Magma Geopark CEO

Replicator Staff 2

Name Sara Gentilini

Gender Female

Current occupation Project manager

Educational background| ArchaeologistHistorianand EUlaw expert

E-mail sara@magmageopark.com

Phone number +39 3400686922

Shortdescription of their expeige and involvement in your Replicator

Project manager for new and running European projects inclu@i@foodit International level
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1.2.Role Model

Role Model Staff 1

Name Antonio Stasi

Gender Male

Currentoccupation Project manager

Educational badkround | PhD in Agricultureconomic

Email antionio.stasi@unifq.it

Phone number 00393477514506

Short description of their expertise and involvemerth@éRole Model

Social innovation projects, marketing obfl products, strategies for small producers

Role Model Staff 2

Name Milena Sinigaglia

Gender Female

Current occupation President of DARe

Educational background| PhD

E-mail milena.sinigaglia@unifg.it

Short description of their expertise and involvemerth@éRole Model
President of DARe
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2. Agreed upon aims of the visit

DARE is a Company owned by private and public enterprises, local authorities, bank and research centres.
DARE main mission ise fill in the gaps between the Public Research Centre and Private Companies in the
Agricultural field. To promote Research abDdvelopment projects connecting Governmental Institutions and
enterprises

Main actions: fundraising, support to new enterprisigellectual properties Right, education and research

QELX FyldA2Y Fo2dzi 5! wo9yY a&¢KS Yaranaovaioh thiodgh rearcE&y S NJ
entrepreneurs, and to attract investments to promote scientific excellence, increase the maom@avantages
YR &adzlJLl2NL f20Ff LRfAOeE

DARE become the main actor for the Puglia Region in charge for the Distretto Tammélggalimentare. Food
Technological District of Puglia Region: what is it?

We would like to get informed about your achievRésults and indicators, benefits gain to the Region after the
establishment of DARE

Results (2002012)
- 69 projects (EU, Nimnal and Regional funds)
- 60 million euro to the project®artners
- 3 Spinoffs
- 2 innovative enterprises

Inputforourplay & G2 YIF 1S &7FI NIYS NI Ilinkrg yoyriStiNtd lécal prgduckrdzhndl faod. 2 daltn NJ|
more about how to establistustainable farmers dinners, involving local producers and their products, gathering
everything under the GEOfood brand. How ddles idea circle work? Which subject are normally starting the
project idea?

Farmers' dinnes are a good practice creating comunities in rural areas and get neighbor to know each other,
start to exchange knowledge and good practices. The organizatioesed on the idea of the Agora, which is
people sitting in circle, a symbol of equality.

One fundamental element is creatitgautiful environment connected with strong social media strategy, which
dignifies farmers and get spread across social medm tfgam in fact has social media manager, professional
LIK23G23aNFLISNI YR @ARS2 YI 1 SND® ClHiNevaBd\ZR Sakdhdldérg. Faithers3 3 N
dinners happen by dinner time in Apulia, 20.00, in order to allow farmers not to leave their Rarmers never

pay and they get storiepjctures,and promotion of their products for free. They bring their products faarsg
GAUKAY (GKS RAYYSNE 6KAOK A& LINBLINBR o6& | OKST Iyl
dinner dynamic and creates random couples for the discussion. Once everybody gets into the circle, each person
has to introduce the one gthe met. Such a technique interrupts fameres complaining. The facilitar let everybody
talk because each story is important. Tdianer then becomes the social occasion where farmers get to talk to
who they prefer and establish freely their connection.

OEI YL S& 2y K26T Il GKSNAY3I LINRPRIZOSNEZ | OGABAGE LINE

Producers are selected asoswball effect. The host invites theeighbour,and the team helps the host to get in
contact, organize the products, etc. Vapap a brand, such as farmers dinner, but the focus is social innovation,
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creating communities, not to sell. In fact, the initiat is not to create a marketplace. Hower, relationships
developed during the dinner can freely be generative for selling atdlalting products or bundles of them.

Farmers generally have difficult time to invest into marketing by themselves. Intlfi@gt,tend to invest into
0§SOKy2t23ASa NIYGKSNI GKFY AYYFOSNARLFE StSySyda 27 0
awareness on such an aspéatgeneratemore value in place of more costs.

As final line, humanization of food productiorthe key element, being human means also to be into relationships.

Guidance on how to create a good and direct tourism strategy and how to market our area well ameunak
brands stronger.

Fundamentally the idea is to aggregate people, which couldtrbeslated into developing packages of
experiences. One single farmer cannot provide a tourism experience alone but with the collaboration with other
farmers they can deelop packages with diversified experiences.

Examples of how others have used thaiftural heritage as a driver for increased activity (tourists and locals) in
their area; to be proud of our identity (language, traditions, storytelling, superstitimutling traditions...).

¢KS YIAYy SEFYLXS A& d&{ KI loBhketd8ioriNiBbedagse af the\da&dFemote aeds S
used for the events, the local peopleho are actively involved into thevent,and they represent the tradition

and the heritage. People form the city and tourists get into their reality to apgi®an art show immerse in the
local heritage.

Dignity, moreover, is a long process that has been developed in many other initiatives. The key point is to make
farmersbecome important (farmers on the stage, farmers on social media stories, farmevs.Qn t

Good territorial marketingkeeping the communitygood relationshipcommunity building. Ths bring dignity and
valorization of local heritage.

51 wSQa kridgg fhe gagibetiven research centres and private companies.

Program for the visit

The program for the visit is generate awareness about the territoryrébeurcesand the consequent marketing
of local food. The idea is that human beings behirmtifare relevant. Their stories and their enthusiasm become
the ground to market, tetories and bridging people emotionally with the local food.

The program is articulated into several appointments with some of the relevant stakeholders. The arebbse wil
mostly concentrated is the northern part of Apulia region, the Gargano areahwbiald also be of high interest
of the partners from Magma Geopark because of its geological characteristics.
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3.1 Proposed dates for the visit

The visit wiltake place from 04/11/2019 to 07/11/2019.

3.2 Proposed schedule for the visit

RURITAGE®
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Day Planned ativity Staff/stakeholders present
November 1st

Morning Early arrival

Afternoon/night | Witches' night in Orsara di Puglia

November 2nd

Spare time tovisit the territory

Day

November 3rd

Morning Spare time to visit the territory

Welcome dinner with Apulian food experienc| DARe (Distretto Agroalimentare
Afternoav/night | at "Ambasciata Orsarese" and informal Regionale)

introduction to the project Vazapp, Giuseppe Savino
November 4th
Morning Meeting at RHH general presentation (Foygi

Visit to Giuntoli farm with typical innovative
Afternoon Macelleria- Fattoria Giuntoli

wheat (Troia)

November 5th

Morning

Meeting with Cagnano Major

Major Cagnané/arano Claudio

Constanzucci

Afternoon

Visit to Gargano sheppard Luigi Giordand an

typical cheese

Luigi Pio Giordano and family

November 6th

Morning

Visit to Turco Tomatoed esina)

¢dzND2 [dzAIAZ a¢

Afternoon

Wrap-up session and departure
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4. Qutcomes of the visit

4.1.Main objectives to be addressed

DARE is a Company &d by private and public enterprises, local authorities, bank and research centres. DARE
main mission is to fill in the gaps between the Public Research Centre and Private Companies in the Agricultura
field. To promote Research and Development projectisnecting Governmental Institutions and enterprises

Main actions: fundraising, support toew enterprises, Intellectual properties Right, education and research
QELX FylFGA2Y 062dzi 5! w9Y dG¢KS YAaaAazy Aa SearchadsSy SN
entrepreneurs, and to attract investments to promote scientific excellenceease the economic advantages
YR &adzlJLl2NL 201t LRfAOEE ®

DARE become the main actor for the Puglia Region in charge for the Distretto Tecnologico Agroalimentare. Fooc
Technological District of Puglia Region: what isM&?would like to get informed aboybur achieved Results and
indicators, benefits gain to the Region after the establishment of DARE.

Results (2002012):

69 projects (EU, National and Regional funds)

- cn YAfttA2y SdzNP (2 GKS LINRB2SOGAQ LI NIySNa
3 Spinoffs

2 innovative enterprises

Ly Ldzi F2NJ 2dzNJ LJX I ya G2 Y gligking ®uristeoJoddt producefs/aSdNddd. Leary 2
more about how to establish sustainable farmers dinn@rgolving local producers and their products, gathering
everything under the GEOfood brand. How does the idea circle work? Which subject are normally starting the
project idea?

Farmers' dinneg are a good practice creating communities in rural areas get neighbor to know each other,

start to exchange knowbge and good practices. The organization is based on the idea of the Agora, which is
people sitting in circle, a symbol of equality.

One fundamental element is creating beautiful environment carnee with strong social media strategy, which
dignifies famers and get spread across social media (the team in fact has social media manager, professional
LIK23G23aNFLISNI YR @ARS2 YIF{SNLO® CFNYSNBEQ RAYyamask 33N
dinners happen by dinner time in Apulia, 20.@®allow farmers not to leave their work. Farmers never pay and
they get stories, picturesand promotion of their products for free. They bring their products for sharing within

the dinner, whichisNB LJF NER o6& | OKS¥ I yR K ScilifalorNdhSulisi tie didrferd S &
dynamic and creates random couples for the discussion. Once everybody gets into the circle, eacimpstson
introduce the one she/he met. Such a technique interrut®ieres complaining. The facilitar let everybody talk
because each story is important. The dinner then becomes the social occasion where farmers get to talk to who
they prefer and establish freely their connection.

Examples on how; gathering producer® @ A @A 1& LINPPARSNRAZI NBAGF dzNF yGa dzy
Producers are selected as snowball effect. The host invites the neighdw the team helps the host to get in
contact, organize the products, etc. Vazapp is a brand, such as farmers dinnie focus is social innovation,
creating communities, roto sell. In fact, the initiative is not to create a marketplace. Hower, relationships
developed during the dinner can freely be generative for selling and distributing products or bundles of them.
Farmers generally have difficult time to invest into keting by themselves. In fact, they tend to invest into
G§SOKy2t23AS5Sa NFrGKSNJ GKIy AYYFOGSNRFIE StSySyida 27F
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awareness on such an aspégtgenerae more value in place of more costs.

As final line, humamation of food production is the key element, being human means also to be into relationships.
Guidance on how to create a good and direct tourism strategy and how to market our area well ameunak
brands stronger.

Fundamentally the idea is to aggregate people, which could be translated into developing packages of
experiences. One single farmer cannot provide a tourism experience alone but with the collaboration with other
farmers they can deslop packages with divsified experiences.

Examples of how others have used their cultural heritage as a driver for increased activity (tourists and locals) in
their area; to be proud of our identity (language, traditions, storytelling, superstitianilibg traditions...).

¢KS YFEAY SEFYLXS A& a{KI1SaLSINB (2 FINYSNRéOD® ¢KS
used for the events, the local peopleho are actively involved into thevent,and they represent the traditions

and the heritage. Peoplform the city and tourists get into their reality to appreciate an art show immerse in the
local heritage.

Dignity, moreover, is a long process that has been developed in many other initiatives. The key point is to make
farmers beome important (farmers o the stage, farmers on social media stories, farmers on.tv...)

Good territorial marketingkeeping the communitygood relationshipcommunity building. Ths bring dignity and
valorization of local heritage.

51 wSQa (I athe gapibetiiern réséélh derlres and private companies.

4.2 .Organisations/Institutions included in the visit

A Macelleria- Fattoria Giuntoli.

A DARe (Distretto Agroalimentare Regionale)

A Vazapp, Giuseppe Savino

A Major Cagnané/arano Claudio Constanzucci

A Luig Pio Giordano and family

A ¢dzND2 [dzZATAX ac¢! w/ hé [ 2YLI ye

4.3.Learning Experience
V' Which specific good practices did you learn about during the learning visit?

Farmers' dinner is a good practice creating communities in rural areas andigabor to know eeh other, start
to exchange knowledge and good practices. The organization is based on the idea of the Agora, which is peoplt
sitting in circle, a symbol of equality.

V  Which local challenges did the Role Model share and discuss wittApdu®hich of youchallenges
did youdiscusawith them?

Producers are selected as snowball effect. The host invitesgighbour,and the team helps the host to get in
contact, organize the products, etc. Vazapp is a brand, such as farmers dinnge fotus is sociahnovation,
creating communities, not to sell. In fact, the initiative is not to create a marketplace. Hower, relationships
RSPSEt 2LISR RdNAY3I GKS RAYYSNI OFy FNBSte 08 3ISYSNI GA
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Farmers generallK I @S RAFTFAOdzZ G GAYS (2 Ay@Sad Ayd2 YIFEN]SOA

z

G§SOKy2t23A54 NIGKSNI GKFy AYYFGSNAIE StSySyda 27
awareness on such an aspéctgenerae morevalue inp@S 2F Y2NB O2adao

As final line, humanization of food production is the key element, being human means also to be into
NBfIFGA2YaKALRA®

V Which different actions which have been implemented in the Role Model territory did you visit and
discuss?

- Vazapp

- Farmer's dinners

- Shakespeare to farmers

V What did you learn from the Role Model?
We have understood how they work with local commurstiengaging farmers, entering in their own houses,
involving them in the development of new practices and innovatioagriculture. Farmer's dinners gave them
the opportunity to lead the change towards innovation in agriculture.

V Were your expectations met of this visit? What was good? What was missing?
The visit was matching our expectation.

V  How will you use thknowledge you acquired during this visit in the future?
In Magma we will discuss about the possibility to repficatii KS & ClI NY¥SNBA RAYYSNHEE SELX
the cooperation between local communities and disseminate the Ruritage strategy.

4.4 Main take home message of the visit

Connection with the territory within local products and intangible heritahe, passion of the local inhabitants
for transferring traditional heritage and preserving it for future generation.

4 5.Recommendations fothe Role Model

No recommendation.
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5. Annex pictures of the visit
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*** End of the Report2 ***

*** Beginning of the Repor8 ***
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Staffagreement

Mentoring visit betweenMAGMAC DARE

Visit cancelled

1. Contact details and professional pfites

1.1.Replicator

Replicator Staff 1

Name Sara Gentilini

Gender Female

Current occupation Project manager

Educational background| ! NOKS2f 23Aadx t KRQa OF yRARIGS
Email sara@magmageopark.com

Phone number +393400686922

Short description of their expertise aimgolvement in your Replicator

| am project manager in Magma Geopark since 2011, my role in Magma is to support the
management activities and searching for project opportunities. | am also resporsilbhesf
official public relation on social media and with UNESCO and Global GeopawkskN

Replicator Staff 2

Name Pal Thjgmge
Gender Male
Current occupation Project manager

Educational background| Geologist and educational expert, project managed former Magma
CEO (2006 2021)

Email Paal@magmageopark.com

Phone number
Short description of their expertise and involvement in your Replicator
Educational responsible, guide, geologist and prajeahager

Replicator Staff 3
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Name Ulf Tjaland

Gender Male

Current occupation CEO Magma Geopark
Educational background| Marketing and economic
E-mail ulf@magmageopark.com
Phone number

Short description aheir expertise anéhvolvement in your Replicator
CEO of Magma Geopark

Replicator Stakeholder Organisation 1

Name of the stakeholder organisation Flekkefjord School
Short description of their expertise and involvement in the Replicator
The sbool is Magmaseopark partner in educational activities related with local food developm|

1.2.Role Model

Role Model Staff 1

Name Antonio Stasi

Gender Male

Current occupation University Professor Consultant DARE
Educational background| PhD inAgricultureconomic

E-mail antionio.stasi@unifg.it

Phone number

Short description of their expertise and involvemerh@Role Model
Social innovation projects, marketing of food produstsategies for smihproducers

2. Agreed upon aims of the visit

Good practices DARE Puglia
- Innovative strategies for involving local rural communities
- Gathering of local farmers

- Social and economic strategies for increasing the awareness ohkritalge related to fod

Good practices Katla Geopark

- Supporting local communities for enhancing resilience and cooperation
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3. Schedule

3.1

RUR

TAGEY
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Proposed dates for the visit

The visit will take plaewill take place from 13/03/2021 to 17/03/2021.

3.2. Proposed schedule for the visit
- Staff/stakeholders
Day Planned activity
present
March 14th
. Introduction meeting to the Role Model adher participants .
Morning . . All  participants from
and detailed overview ahe programme for the next days. Greenland. Maama. an
Visit to the Jgssingfjord centre, meeting witlocal food ' g
Afternoon Iceland
producers.
March 15th
Introduction of the GEOfoodEDU project to
the Role model and Presentation of DAREVAZZAP activit
the participants.
Prof. Stasi introduces the activities run withirfeers and loca
Morning communities to the audience.
Sara introduces the GEOfoodEDU project and the expe
outcomes and possible interactions. All  participants from
Presentation by Magma Geopark, DARE and Katla about| Faroes, Greenland,
development thanks to RURITAGE project Magma andceland
1. Project members shows the videos and the projeci
outcomes.
2. GEOfoodEDU and RURITAGE possible interaction
Afternoon . . :
3. Brainstorming and followap for second project
application.
4. Time for questions and discussions
March 16th
. . All  participants from
, Wrap-up session on what has been discussed the last ¢
Morning . . . Faroes, Greenland,
also an opportunity to address pertinent last questions
Magma andceland
Afternoon Field trip to local food shop, Pilgrimage route

*** End of the Repor8 ***

*** Beginning of the Reporg ***
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On-line Consultation report

On-line visit betweenMAGMADARE

18/12/2020

Replicator involved R2 Magma Geopark
SaraGentilini
Role Model involved RM3 DARE Puglia

Pr. Antonio Stasi

Date of theon-line consultation | December 18, 2020¢ one hour

Agenda of the consultation
- Support for engaging stakeholders in our activities
- Support in how to create and disseminate effective storytelling

- Support in how to establish a network of local prodis;grersuades them that working together is better than
working alone.

- Support in exploring the possibility of organizing Farmer Dinners. Is it may be a good idea to make farmers
work together?

Main objectives addressed during the dime consultation

Magma Geopark actions plan includes 4 main actions. Magma found relevant pointing out two of those for the
on-line consultation with DARE Puglia. Specially we were focusing on the two actions:

R2.1. Create a common calendar for all 5 municipalitiesgreng festivals and other events in the geopark
and

R2.2 Promote the tourist offer in all 5 municipalities through the design of a tourist route that specifies
restaurants, hotels, activity pxaders and producers.
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Within the R2.1 Actiorwe focugdoy G KS YIF Ay 32+t 2F GKA& FOGAGAGRY
g NB 2F (GKS RAGSNBAGE | yR |jdz yidA igkadagho parScipation@ndt & |
G NB HacBmecNB | a2y (2 adleé d Ly ingEupport iNiB/awnydur lacd stakehdders 6 S
in the regular implementation of the common calendar of activities.

Within the R2.2 gecific support has been asked to develop further the follasktwithin the action: "Build sense

of belonging, individuaand community sel02 Yy FARSY OS aGAYLX SYSy il ldAazy 27
AYy@2t @SYSy i 2F 20t LIS2LX ST AyOf dzRAY3I LINAGFGS 26
events andmake the typical characteristics of the area (a site, f@adavine, handcraft, traditions) a tourist
FGGNF OGA2YE

Overall learning outcomes

The objectives of the discussions were achieved, we have got interesting ideas for strengthening the tasks within
the Actions selected (above).

Challenges regarding the lod &l {1 SK2f RSNRa Ay @2t @dSYSyd Ay (GKS
suggestns lead to using a google form to be shared with municipalities which is easier to fill in and share for each
event.

We are facing the issue of local food producers who dbseem to see enough benefit from working together

with other farmers. We were inSNB a0 SR G2 (1y26 Y2NB lFo2dzi GKS a/ 2y
Vazzapp in the Puglia Region. We got specific explanation in how to organize this kind of evlercgwlsupport

us in increasing local collaboration.

Follow up actions

We are naov in the process of involving other colleagues to the concept and analyze if the two main actions
suggested could be effectively integrated in the Geopark.

Take home messge of the online consultation

Got inspiration in how to actively engage local coumities, creative practices for an effective participation of the
farmers.

*** End of the Report} ***
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8.3 R3 (GEOGN): Working for cultural and natural heritage as a why
YAINI yiaQ AYyGSaINI GA2Y ODSNXIyeo

Replicator 3
Overview of visits
Type of Visit Dates Partners involved
R3¢ GEOGN
Visit part of an Action plan 11-17/10/2021
RM6¢ NHMLPHResvos
Learning visit R3¢ GEGN
16-18/01/2020
(R to RM) RM5¢ PIAM
Mentoring visit R3¢ GEGN
08/07/2021
(RM to R) RM6¢ NHMLPF Lesvos
R3¢ GEOGN
Online visit 10/12/2020 R4¢ KIBLA
RM7¢ Take Art
R3¢ GEGN
20/04/2021
R4- KIBLA

*** Beginning of the Report ***
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The Workshop on Forest Arpplemented by International Forest Art Association (cooperation partner
of GeaN) is a part of Regeneration Plan, and not a classicaRRMit.

1. Contact details and professional profiles

1.1.Replicator

Repicator was represented by its cooperation partnére International Forest Art Association, Darmstadt,
Germany.

Name of the stakeholder organisation ‘ International Forest Art Association
Short description of their expertise and involvement in the Réplica

The International Forest AAssociation, Darmstadt, Germany is a cooperation partner ofNge
involved in the implementation of activities R3.6, R3.8, and R8&national Forest Art Associatig
brings together the creative power of the forestdathe artist. The International Fest Art Trail
biennale in Darmstadt, Germany, was conducted since 2002 and will celebrate its 20th anni
in 2022. Artists from countries around the world come to the Darmstadt Fooeseate artworks.
Internationd Forest Art Association has orgsed 14 International Forest Art projects and
conferences in Darmstadt, Wisconsin (USA), Mount Lushan und Chengdu (China). Until 2(
international artists from 37 countries have been invited and realised 307 aktvdesides thg
International Foret Art Trail, the Association has organised international Global Nomadi
Projects (GNAP) since 2017. In September 2021, the third GNAP Germany happened with
Gbl Gdz2NB ' NI {G2NAS&¢ P

1.2.Role Model

Role Model StafflL

Name Nickolas Zouros
Gender Male
Current occupation Director Natural History Museum of the Lesvos Petrified Forest
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Educational background| Professor

Email nzour@aegean.gr

Phone number 2251047033

Short desaption of their expertise and involvementtire Role Model

Nickolas Zouros is Professor at the Department of Geography at the Aegean University, Gre
Ad S5ANBOG2NI G GKS bl ddz2NTt | A&d2NE adz#ididz
1995. He is responsible for research activities and excavations in the Lesvos Petrified-
protected natural monument the works and the management of the Lesvos Island UNESC(
Geopark since 2000. He is one of the founders of the fgg@mo Geopdes Network (EGN) in 20€
and since then elected EGN Coordinator. He is UNESCO Advisor on Geoparks and meml
Global Geoparks Bureau since 2005. Since 2014 he is elected President of the Global ¢
Network. He is author of more tharDQ scientifc articles in international journals and confereng
proceedings and 20 books on Geoparks, -Gauservation and Getourism.

2. Agreed upon aims of the visit

Implementation of 5 workshops on Forest Aonduct workshops on forest art for adults (imvevin
environmental education) and school students to express creative skills and to enhance the awareness of cultural
and natural heritage through art.
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3. Schedile

3.1.Proposed dates for the visit

The visit will take plackom 11" to 17" of October2021.

3.2.Proposed schedule for the visit

RURITAGE®
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Visit some sites of the workshops and collect natural
materials

Day Planned activity Staff stakeholders present
October 11 Arrival
October 12
Morning aSSGAyYy3A I ( Iafdrlatiod Geiter dizYigiene
Visit at Terriade Museum, Theofilos Museum Pr. Zouros, Konstantina
Short tour of the city Bentana, Athina Pavlidou, Ute
Afternoon

Ritschel, Kim Rattau

Otctober 13"

Extra workshop: Olive grove in Papados Village & Papa

Konstanina Bentana, Athina
Pavlidou, Ute Ritschel, Kim

of the Department of Geography of the University of the
Aegea

Morning Rathnau
Elementary School 18 students of 5th Grade + 2
teachers
Visit Vranas Olive Mill Museum . .
Lecture of Ute Ritschel on Forest Art at the amphitheate Kons_tantlna Ber_1tana, Athlna
Afternoon Pavlidou, Ute Ritschel, Kim

Rathnau

October 14

Workshop: Pine Forest in Mytilene & 2Btementary

Konstantina Bentana, Athina
Pavlidou, Ute Ritschel, Kim

Morning . Rathnau
School of Mytilene 20 students of 5th Grade + 2
teachers
gdugi i\é\i/oglr(sgop: Forest Tsamakia next to Mytilene Cas Konstantina Bentana, Athina
Afternoon P P Pavlidou, Ute Ritschel, Kim
Introduction to ForesArt-discussion Rathnau
October 1%
Workshop: Natural History Musen of the Lesvos Petrifie(¢ Konstantina Bentana, Athina
Forest premises (indoor spaces, outdoor amphitheater)| Pavlidou, Ute Ritschel, Kim
Morning Sigri Elementary School Rathnau, Amir Ali
Shorti 2 dzNJ 2 F GKS SEKAOGAUGA2Y | 8children all grades + 2
Amir Al teachers
Adult Workshop: Natural History Museum of the Lesvos Kons_tantlna Ber_1tana, Athlna
o . Pavlidou, Ute Ritschel, Kim
Afternoon Petrified Fores{indoors)
) . . Rathnau
Introduction to Forest Artliscussion -
9 participants
October 16 Free Ry
October 17 Departure
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4. Qutcomes of the visit

4.1.Main objectives to be addressed

Implementation of 5 workshops on Forest A@onduct workshops on forest art for adults (involved in
environmental education) and school students to express creatiils akd to enhance the awareness of cultural
and natural heritage through art.

The aimof the visit was the implementation oftaree-dayintensive workshop on Forest Art in Lesvos, as part of
the close collaboration between NHMLPF (RM6) and-i&€B3) irthe framework of RURITAGE and had been
organised in the previous Knowledge Exchahdentoring visit of NHMLPF to Gébin July 2020.

4.2 .Organizations/Institutions/Stakeholders Included in the Visit

A University of the Aegean
A Elementary Schools of Lesvosp&dos Elementary School, 2nd Elementary School of Mytilene, Slgri
Elementary School

4.3.Learning Experience
T wSLIX A0 G2NN&E SELISNASYOS

The tailormade workshops for school students of Lesvos, but also for adults (working environmental education)
used a number bexciting educationadrtistic approaches adjusted to the natural / cultuharitage of Lesvos.

The adjustment was challenging but with support of RM6 very successful. It combined the rich natural heritage of
Lesvos with the experiences of the Internaiid Forest Art Association. The workshop was a great opportunity for
knowledgetransfer and planning of new cooperation.

T w2tS8 az2zRS$f Q& SELISNARSYyOS

The aim of the visit was the implementation of a thieé@y intensive workshop on Forest Art in Lesvos, alsgiar
the close collaboration between NHMLPF (RM6) and-ib€R3) in the frameark of Ruritage and had been
organized in the previous Knowledge Exchadentoring visit of NHMLPF to G&bin July 2020.

¢KS wSLX AOF(2NDa LI NI yt ddedciationk desighed Spedifivally fok the/terfitory ORIING & |
NHMLPF, athreRl @ Ay (0SyaA@S ¢g2N] aKz2L) 2y C2NBad ! NIz dFAf?2
The workshop was eorganised by the NHMLPF and included a Lecture by Ute Rit€arator International
C2NBadG ! NI ! 23a20A GA2yNIBytiMEZ SRG Gy SING/Z diIAE2 yH £ Y HCRRAN
at the University of the Aegean and 5 sessioh® N] 4 K2 LJA o600 &addzRSyidaQ 62N)] aK:
GC2NBBLHEGUZINB ! NIé¢ | NRdzyR [ Sa@z2aod

The hand=on workshops for school students of Lesvos, but also for adults inckelestaloriginal educational
artistic activities, which combined the rich natural heritage of Lesvos with the experiences of Forest Art, Nature
Art / Global Nomadic Art anthe pedagogical ideas around Education for Sustainable Development.
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All the participants, both students and adults, were so enthusiastic about the workshops, got inspired by the
AdflyRQa yI GdzNT & Siorh tatral Imgtétialpide reifieS, Rinel cohlis, l@adedlbranches,
figs, olives, flowers e.t.c.) like "mandalas" (works with geometric shapes and patterns), human figurines on the
ground, decorative mobiles and dream catchers, clay faces on trees, et@mtiprinting art works(cyanype
method), frottage with stones and bark and more.

Both Role Model 6 and Replicator 3 have been organising similar activities for their local communities (addressed
to schools, teachers, educators, children and familiefsigee populations), so it waery efficient and successful

to combine their experiences and expertise inarganising a joint event based on intensive workshops. The
three-day event and the intensive workshops were a great opportunity for a knowlexdenge regarding the
organizaton and implementation of original and engaging projects and activities, tailored to the needs of local
O2YYdzyAlASad ¢KS waQa 32t A& y2¢ (G2 dzasS GKAA S| NJ
for local communities or use the metilologies, techniques and lessons learnt in the activities that are included

in its EP.

4.4 .Main take home message of the visit
T wSLX AOFG2NRa YSaar3as

Experiences of the RM6 on forest art (especially working in / with diffesgrds of forests andchools) will be
taken over by the International Forest Art Association and integrated in its work on the Young Forest Art Trail
(action R3.8)

T w2fS az2zRSfQa vYSaal 3s

This event, a successful collaboration between two RURITAGE projearpahows how knaledge exchange
0SUsSSYy NB3IA2yasx 2yS 2F w!wL¢! D9Qa& LINBYA&ASas: Oy f
the local natural and cultural heritage and tailor them to the needs of local rural communities.

4.5.Recommendatios

1 Based on your ex@nges with the mentoring Role Model during the visit, do you have recommendations
for them?

Approaches acquired during the workshop shall be adjusted to the local vegetation / needs / target groups / etc.
For any help / support it shatbntact R3 / coopetion partner anytime.

I Based on your exchanges with the Replicator during the visit, do you have recommendations for them?

The Replicator demonstrates a successful partnership with the International Forest Art Association and should
keep co-organising actiities, events and projects on Forest Art in their territory and even think of the prospect of
disseminating this knowledge and expertise in implementing this kind of projects to other Geoparks and rural
areas, using the Ruritage Netvikpias well as the Wsco Global Geoparks Network.
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5. Annexes
1 Annex 1Detailed itinerary of the visit
Monday 11/10

Arrival Ute Ritschel (18.55), Kim Rathnau (21.#B&ckin at Lesvion Hotel (P. Kountouriotou 27A, Mytilene
81100)

[dzS&RIF& MHKMA

9.00-11.00 Meeting at thandzd SdzY Qa LY F2NX I GA2Y [/ SYGiSNJ Ay adiAfSyS
History Museum of the Lesvos Petrified Forest), Konstantina Bentana (Head of Educational Programs and Event:
and Athina Pavlidou (Mseum EducatqrCultural Manager/Ruritage)

12.0014.00 Visit at Terriade Museum and Theofilos Museum, short tour of the city

14.0016.00 Visit at some sites of the workshops and collecting a lot of natural materials

Wednesday 13/10
9.00-13.00 Extra workgdp: Olivegrove in Papados Village & Papados Elementary School
- Welcome, short talk on Forest Art, rabbit & fox game-+introductions

- 1st activity: collecting natural materials and creating mandalas in groups, each group presenting their
creation to others + @cussion

- 2nd activity: creating clay faces on olive trees
13.0015.00 Visit at Vranas Olive Mill Museum

18.00 Lecture of Ute Ritschel on Forest Art at the amphitheater of the Department of Geography of the University
of the Aegean

Thursday 14/10
9.00-13.00 Worksh: Pine Forest in Mytilene & 2nd Elementary School of Mytilene
- Welcome, short talk on Forest Art, rabbit & fox game-+introductions

- 1st activity: collecting natural materials and creating human figures on the ground, in groups, each
group presentig their ceation to others + discussion
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- 2nd activity: creating mobiles and dream catchers with natural materials found around the site
14.0018.00 Adults Workshop: Forest Tsamakia next to Mytilene Castle
- Introduction to Forest Artliscussion

- 1st activity: collecting natural materials from the forest and creating small artworks and an art
exhibition in situ, discussing about the art works

- 2nd activity: Eco Print and printing Workshops (cyanotype method)
- 3rd activity: creating forest mandala

- Reflection +wrapup

Friday 15/10

9.00-13.00 Workshop: Natural History Museum of the Lesvos Petrified Forest premises (indoor spaces, outdoor
amphitheater) & Sigri Elementary School (8 children, all grades + 2 teachers)

- Welcome, short talk on Forest Art, rabbit & fox gaiméroductions

- 1st activity kids: creating mobiles with natural materials indoors due to rain 1st activity adults: dream
catchers with natural materials indoors due to rain

- 2nd activity kids and adults: creating clay faces on trees around e S dzY Q& DI NRS

- SENI G2dNJ 2F GKS SEKAOAGAZY a[ Sagz2a sAlGK Y& S@8§
14.0016.30 Adult Workshop: Natural History Museum of the Lesvos Petrified Forest (indoors)

- Introduction to Forest Artliscussion

- 1st activity: creating art workgossils with natural mateals using clay and plaster

- HYR I OUAGAGEY 9F G ' NI a9l dGrotS 222RéE gAGK GF ad

- 3rd activity: Frottage with stones and bark

- Reflection +wrap up

16.30MT dmMp { K2NI G2dzNJ 2F (GKS adzaSdzyQd LISNXIySyid SEKAGC

Saturday 16/10 Free Day

Sundayl17/10 Departure (12.25)
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1 Annex 2Some pictures of the visit

Y2yaldlydAayl . Syidlylrs 'S wAiiaOKSts YAY wlGKylFdz |yl
Art, in front of a forest mandala created by the students of 5th Gradeaplados Eleantary School in Lesvos

5d2NAYy3 GKS FTANRG a0dzRSyidaQ ¢2N)]akKz2L) 2y C2NBad ! NI
Grade of Papados Elementary School.
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/| NBFGAYy3 NI Rdz2NAy 3 {iSemeniedih ledv@s. 62 NJ & K2 LJ

A forest mandala created by the participants at the first adult workshop on Forest Art.

*** End of the Reportl ***

*** Beginning of the ReporR ***
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1. Contact details and profesonal profiles

1.1.Replicator

Replicator Staff 1

Name Dr. Jutta Weber

Gender Female

Current occupation Managing Director Geblaturpark BergstraR®denwald
Educational background| PhD, Diplome (MastdEquivalent) Geologist

Email j.weber@geenaturpark.de

Phone number +49(0)62517079923

Short description of their expertise and involvement in yRaplicator
Since 2019, Jutta Weber holds a position as a managinctaliref the GeeNaturpark Bergstralde
Odenwald. Since 2002, Jutta Weber is member of the-i&éeam and delegate of the Europe
Geoparks Network Coordination Committee as well as merabtre Global Network Associatio
She is experienced in community peipation, capacity building, public relations, communicati
management and the development of regional as well as international projects and affairs.

Replicator Staff 2

Name Nicole GrinewaldHeller

Gender Female

Current occupation Office Manager

Educational background| Foreign Language Secretary

Emalil N.GruenewaleHeller@geenaturpark.de

Phone number +49(0)6251707990

Short description of their expertise and involvement in youri¢ept

Nicole GrinewaldHeller is contact staff for the Ruritage project and organises the communic
and exchange visits with RMs and partners. Her languagemyatisation skills are very valuab
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for the project. |

1.2.Role Model

Role Model Staff 1

Name Alberto Mossino
Gender Male
Current occupation Cofounder and president of PIAM Onlus, coordinator of RURIT

project activities

Educationabackground | Diploma in Pedagogy / Education

Email albertomossho@yahoo.it

Phone number +39 3281896997

Short description of their expertise and involvemenh@Role Model

Since 2000 president of PIAM Onlus, since 2013 spokesperson for the National Human Tr
observatory, since 2017 participating in tbeoperation branch of th®residency of the Council
Ministers cabinet for the contrast of human trafficking.

Role Model Staff 2

Name Augusto Grinzi
Gender Male
Current occupation Administrative worker at PIAM Onlug; administration and

communicationfor RURITAGH#oject activities
Educational background| Diploma inAccountancy

E-mail augustogrinzi@gmail.com

Phone number +39 3280628042

Short description of their expertise and involvemerth@éRole Mdel

Since 2017 administrative worker at PIAM Onlus, administration representative for Nations
European funded projects for integration of refugees and asylum seekers.

2. Agreedupon aims of the visit

- Share experiences in supporting refugees inNtigration SIA

- Overview of the social impact of hospitality structures and integration activities for human trafficking victims,
asylum seekers and refugees in rural areas

- Overviewof the social impact of agricultural and handcrafted enterprises wiighlves refugees and human
trafficking victims in rural areas
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3. Schedule

3.1.Proposed dates of the visit

The visit will take place from T80 18" of January 2020.

3.2. Proposedschedule for the visit

Day Planned activity Staff/stakeholders present
January 16th
Morning Arrival
- Visit to PIAM offices in Asti and a br
introduction to their projects (contrast to huma|
trafficking, migration managementntegration
projects, local development...) Jutta Weber, Nicold
-+A&AG G2 =xAf €l vdzZ 3 GrinewaldHeller, Alberto
Afternoon surrounding fields Mossino, Augusto GrinZ

- Chat with Marco Pieri (president of AR(
cooperative and responsible for the structu
activities) about the current projects in Vil
Quaglina

- Dinner in Asti

Marco Pieri (ARGO scs)

January 17th

- visit to a structure hosting former victims

human trafficking in the town of Castellero Jutta Weber, Nicol¢
Morning - visit to the ceramic lab@tory in the town of| GrinewaldHeller,  Alberto

Monale Mossino, Augusto Grinzi

Lunch in Monale

- visit to the panoramic site in the town (

Camerano Casasco

- chat with Marisa Varvello (council member | Jutta Weber, Nicole

Municipality of Chiusno d'Asti) about thg GrinewaldHeller, Alberto
Afternoon refugees integration projects started in the ar{ Mossino, Augusto KBzi,

and a new project of rural regeneration

- visit to the \ézzolano abbey, an historical a
panoramic site

Dinner in Asti

Marisa Varvello (Municipality
2F¥ [/ KAdzal y2 H

January 18th

Morning

Departure
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4. Qutcomes of the visit

4.1 .Main objectives to be addressed during this staff visit

- Share experiences in supporting refugees in the Migration SIA

- Overview of the saal impact of hospitality structures and integration activities for human trafficking
victims, asylum seekers and refugeesural areas

- Overview of the social impact of agricultural and handcrafted enterprises which involves refugees and
human traffickng victims in rural areas

4.2 .Organizations/Institutions/Stakeholders Included in the Visit

A Cooperativa A.R.G.O. s.g,darco Pieri, president
A adzyAOALI f AG& @Marisa Walvelid, tity dunél théndbér A

4.3.Learning Experience
T wSLX AOF G208 SELISNRASY
U Which specific good practices did you learn about during the learning visit?

Regular activities with theigrants like the common production of sustainable agricultural products, guidance for
education and employment, use of landscape maintenancenfegration.

U Which local challenges did the Role Model share and discuss with you? And which of your slditlenge
you discuss with them?

The success of the projects depends on the continuous presence of the migrants and the perspectives they car
developwithin the projects.

Different to PIAM, Ge® as nature organization does not care for essential requireméké accommodation
and employment. Therefore, Ge% has developed actions, which invite the new inhabitants to a series of events
and activitiego come together with our citizens in a relaxed and creative atmosphere.

Both partners assumed that the supp®f integration activities should be strengthened by the government,
which would lead to more continuity and stability.

U Which different actions tich have been implemented in the Role Model territory did you visit and
discuss?

Training of migrants (orgec farming, crafts production), internships for migrants, connection with the residents
and the cultural sector. Further information see visitedhle. During the visits and afterwards we had fruitful
discussions with the keypersons from the governmesidé and the stakeholders.
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U0 What did you learn from the Role Model?

Exchange, continuity, and cooperation are the main drivers for projectsabitig)i and perspectives for the
migrants help to keep the projects alive.

The task of integration is tremendous, and it depends on the capacity of the respexstijamization, on which
aspects they are focusing.

G¢CKAY]1l I NRPdzy R (i KSesddrzdd}fike rhk reddtN&ionofuaused Buddindslin connection with
educdional programes.

U Were your expectations met on this visit? What was good? What was missing?

Yes, the variety of examples how PIAM works with the migrants was impressing. \Wedgkatan organization
like GeeN could support these activities in a verseful way by special offers. Therefaraothing was missing,
but additional ideas like the integration of migrants in trail development or guided tours were discussed.

i How wil you use the knowledge you acquired during this visit in the future?

We wil remember all the discussions which show the importance of cooperation and capacity building and will
integrate all these aspects into our further strategies.

T w2f S a2Rércd SELISNA
U Which specific good practices did you address durintgtira@ing visit?

Capacity building activities: training to migrants related to organic farming, traditional crafts,; Eacilitate
connection with residents with defined activities, synerd@be created with local initiatives on cultural heritage
- Internship for migrants in local businesses

i Which local challenges did you share and discuss with the visiting Replicator? Which of their own
challenges did the Replicator share with you?

We shaed our difficulties with the slow pace and limited resources of the public entities in dealing withturge
problems and the necessity of creating an alternative offer of welfare services in remote areas.

Some of their challenges include the difficultieshwthe limited resources of local associations that are dealing
with migration in their area.

U Which diferent actions which have been implemented in your territory did you visit and discuss with the
visiting Replicator?

We visited two different structure that are hosting refugees and former victims of human trafficking. Both are
unused buildings that havaeen renewed for this purpose. We also visited the ceramic laboratory that is training
and creating internships for some of our hosts on traditionaftcr During the meeting with Mrs. Varvello of the

| KAhdzal y2 RQ! adGA OAGe& Oécdzye@eiopnient prdectlthbitévill be laiXid@SnthisSuRa. |

0 What did you learn from the visiting Replicator?
133



D23/ Bilateral knowledge transfer and brokerage from Role Models to Replice

RURITAGE®

Heritage for Rural Regeneration

Since we are both dealing with simitdrallenges but from different perspectives, we covered many subjects with
I aYARRf S 2 ¥ chitiaSet iRriddrstand-betedNd@nke of the positions of private and public entities
involved in these activities

0 Were your expectations met on thisit? What was good? What was missing?

Yes. The main themes of the discussions in general were verywdive and on point. Nothing missing from our
side.

i How will you use the knowledge you acquired during this visit in the future?

Will sure use thigxperience to improve the strategic choices and approach to projects that our association will
face in he future.

4.4 Main take home message of the visit

T wSLX AOFG2NR&a YSaal 3S

Integration activities should always involve the aspect of rural regenerationrélanhd landscape can be driving
forces for integration. Corresponding activities involving migrants and residents can reduce the social gap and
foster integration on the cagjtive, haptic, and emotional level.

T w2fS az2RSfQa vYSaal 3as

When the integration divities for migrants are planned and specifically tailored for the territories and the
communities involved, the process of rural regeneration becomes a natural conseqaedcéosters the
continuity and the evolution of the activity itself.

4.5.Recommendabns
1 Based on your exchanges with the Role Model during the visit, do you have recommendations for them?

Our own experience is: Identify the needs, use the optionshene, integrate the partners who are willing, be
flexible and creative in reaching thea and ask for feedback from the target group to make projects as successful
as possible.

1 Based on your exchanges with the Replicator during the visit, do you havemetendations for them?

To try to build opportunities from the necessities that the locammunity is expressing. That is one of the key
factors that made many of our actions successful, even when the budget or possibilities were limited.
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5. Annex:pictures of the visit

Panoramic sitén Camerano Casasco (AT)
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FinalDinner in Agt

*** End of the Report2 ***

*** Beginning of the Repor8 ***
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1. Contact details and professional profiles

1.1.Replicator

Replicator Staff 1

Name Dr. Jutta Weber

Gender Female

Current occupation Managing Director Geblaturpark BergstralR®denwald
Educational background| PhD, Digime (Master Equivalent) Geologis

Email j.weber@geenaturpark.de

Phone number +49(0)651-7079923

Short description of their expertise and involvement in your Replicator
Since 2019, Jutta Weber holds @sjiion as a managing director of the GHaturpark Bergstralée
Odenwald. Since 2002, Jutta Weber is member of the European Geoparks Network Coorg
Committee and is experienced in community participation, capacitydimgi] public relations
communicaion, and the development of regional as well as international projects and affairs.

Replicator Staff 2

Name Maria Carciumaru
Gender Female
Current occupation Project manager RURITAGE, Gldurpark BrgstraReOdenwald

Educational background| MA International Development Studies; MA Political Science, Sla
Studies, Anthropology

Emalil m.carciumaru@gematurpark.de

Phone number +49(06251)7079927

Short description of their expgeye and involvement in your Replicator

Since January 2020, Maria Carciumaru, actRURITAGE project manager at the -Gldurpark
BergstralleOdenwald, Germany. Prior to joining the Geaturpark, Maria Carciumaru worked f
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the German Development Coogion (GlZ) in Germany and India. Maria Carciumaru's are
expertise include interr#onal migration, climate change and natural resource management.

Replicator Stakeholder Organisation 1

Name of the stakeholder organisation International ForesArt Association Darmstadt,
represented by Ute Ritschel (curator)
Shortdescription of their expertise and involvement in the Replicator

The International Forest Art Association operates the International Forest Art Center with a
and an outdoomrexhibition space for about 20 art works. Since 2002 the International Forest A
Biennale is being organized by the Association irCthamstadt on a 2.6 km path. So far 14 fores
trails and 8 forest art conferences have been held in Darmst#g,and China. Since 2017 adrinua
Global Nomadic Art Projects has been organized by the Association. In addition, the Ass
conduch S@SNE &dzYYSNJ I &/ KAfRNBY ! NI 2332y
families.

The International &rest Art Association is an official stakeholder of Beim the Arts and Festivals
and supports it with implementation of several RUREE action plan actions.

1.2.Role Model

Role Model Staff 1

Name Nickolas Zouros

Gender Male

Current occupation Director Natural History Museum of the Lesvos Petrified Forest
Educational background| Professor

Email nzour@aegean.fr

Phone number 2251047033

Short description of their expertise and involvemerth@éRole Model

Nickolas Zouros is Professor at the Department of Geography at the Aegean University, Gre
iSS5ANBOG2NI G GKS Dbl ddzNIf | A&2d2NE adziSdzy 2
He is responsible for research activities and excavatiorthe Lesvos Petrified Foregrotected
natural monument the works and the management of thesvos Island UNESCO Global Geo
since 2000. He is one of the founders of the European Geoparks Network (EGN) in 2000 a|
then elected EGN CoordinatoHe is UNESCO Advisor on Geoparks and member of the
Geoparks Bureau since 2005. Since 2044s elected President of the Global Geoparks Netw
He is author of more than 100 scientific articles in international journals and conferg
proceedings and 20 books on Geoparks, éenservation and Getourism.
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2. Agreed upon aims of the visit

1. { KI NB SELISNASYOS
3s

AY dzLJLJ2 NJi
SeSa¢ o6OKIftfSy f a f

Yy
2y 4 I

a a Ay 3
as Sa SINyS

2. Exploe an idea of a joint exhibition withGép Ay HAHH GOELX 2NAYy3 bSs

detailedplanning (responsibilities, location, dates, etc.)

3. Explore an idea of a workshop on land art / forest art (as a part of Action 8) incl. detailed planning
(responsibilities, location, dates, etc.)

3. Schedule
3.1 Proposeddates for the visit

The visit will take place from Jul§} 61l July 16", 2021.

3.2 Proposed schedule for the visit

Day Planned activity Staff/ stakeholders present
July &
14.00 o o ] A 3 Prof. Nickolas Zouros (NHMLPF); Dr
{SGudAy3I UKS aul 3S I y R JuttaWeber (GedN), Maria
14515 Moderated by JuttdVebber Carciumgru (Gedl), Ute Ritschgl .
(International Forest Art Association)
Main points to be addressed and time akbed:
- Presentatonof Geb Qa | OGA2Y
touching mints / synergies with NHMLPF _
a1 (10 min) \F;rz‘ l:l/:lckg)l?(i;ZOllilr)osM(NHMLPF); Dr
. A x A& pa . ¢ a | Jutta Weber(GecaN), Maria
q -t N‘B. asyut u A2y 2% alS Carciumaru (Gedl), Ute Ritschel
15.00 f:nxiE)erlences, learnings, way forward (10 (International Forest Art Association)
- Presentation of International Forest Art
Association (5 min)
- Discussion
15.00 . . o Prof. Nickolas Zouros (N'HMLPF); Dr
Planning of joint exhibition / workshops / next | Jutta Weber (GedN), Maria
1;15 steps Carcium_aru (Gedl), Ute Ritschgl .
(International Forest Art Association)
15.15 Prof. Nickolas Zouros (NHMLPF); Dr
Formulation of key learnings and takeaways. | Jutta Weber (GedN), Maria
S Wrap up and closing of the visit. Carciumaru (Gedl), Ute Ritschel
15.30 . .
(International Forest Art Ass@tion)
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4. Qutcomes of the visit

4.1 Main objectives to be addressed

1. { KF NB SELISNASYOSa Ay &dzdRNIAYy3 NBTFdzASSa Ay (K
S§884¢ O0OKIftSyISomat)Saa2ys ¢ SHNYSR: ste& ¥

2. Explore an idea of a joirxhibition with Geeb Ay HAHH G9ELX 2NAY3I bSs | 2
detailed planning (responsibilities, location, dates, etc.)

3. Explore an idea of a workshop on land art / forest art (as a part of Action 8) incl.edepdéinning
(responsibilities, lod#on, dates, etc.)

4.2 Organizations/Institutions Included in the Visit

A International Forest Art Association, Darmstadt
A UNESCO World Heritage Site Messel Pit

4.3 Learning Experience
7 wSLIX AO0FG2NN&E8 SELISNASYOS

During the knowldge transfer the main topic wasa Q& ©2NJ] HAGK NBFdASSao ! Fi
wSIASYSNI A2y tftly o0F20dza 2y a@ySNHASA ¢ AN, Rrofwauda | O
gave an overview of the current refugee situationLesvos, incl. challenges, obas as well as good practices
taken by the NHMLPF: sport activities, educational activities, art and culture activities, especially support to Amir
Ali (an Afghan refugee) in organizing his photographic exhibition (andrntlyrplanning a second one).

Duing the last 1,5 years, the main challenges for all participants were the €®\4ifuation, overall restrictions

for local population and refugees as well as cancellation / replanning of envisaged activities. Curesnty, it

facing a decrease in éhnumber of refugees. The main challenge is to foster a-leng integration among the
refugees who stayed in Lesvos. Since-ee also aiming at the lortigrm integration of refugees, example of

Amir Ali is of a speciahterest for GeeN. In the fram&ork of RURITAGE GHRois closely working with its

a0l 1SK2f RSNE GKS LYGSNYyFrdAzylf C2NBad ! NI ! aa20Al 4
LYGSNYIFGA2yFE C2NBad ! NIin 20BySamid Jamali,Ra releyfrons ING (ediudatry |-
background: photography and graphic design) did an internship in the framework of Actibmf@ster her
integration and support her as an artists, @daand International Forest Art Association Bangaged Samira
Jamali as a l@d ambassador with a mission to go on tour through the -Ge@gion and take photographs of
natural and cultural landscape. It was agreed, to organize an international exhibition together with NHMLPF to
boost the integratiorand careers of both artists. Erexhibition will take place in May 2022 on Ge® & 1 S NNA (

In addition to the joint exhibition in 2022, the discussion about the activity R3iRdalize workshop on land art
[forest art activities with migrants, chidS y = G NI Ay {1 Kr@vivadNDua tg SONAD reStiiofobs; thes |
activity has been postponed from 2020 to 2021. It was agreed that two representatives from the International
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Forest Art Association will conduct adays workshop in October 204t Lesvos (see minutes as Anrigx
attached). The next planning meeting will take place on August 25th.

T w2tS8 a2RSf Q& SELISNARSYyOS
The main topic of discussion was an exchange of good practises regarding refugee integration. Both the RM anc
the Replicator preented in brief their EnhancemePlans, focusing on the Actions that mainly concern and

involve refugee populations.

The RM presented its work with refugee populations through the years of the refugee crisis in Greece and
especially in Lesvos. Prof. Zosirgave an overview of the cunerefugee situation in Lesvos, incl. challenges,
chances as well as good practices taken by the NHMLPF: sport activities, educational activities and programme
specifically tailored to refugees, art and culture activitiespecially support to Amir Alaig Afghan refugee) in
2NBI YATAY3 KAE& LK2G23INI LIKAO SEKAOAGAZ2Y o6l yR OdzNNBy
with refugee populations was put on hold due to the Celfdrestrictions and the refugecrisis that had been
intensified in the island (destruction of Maria camp, intense situation between locals and refugees). The Replicator
had similar challenges due to Couifl, that were addressed during the meeting.

¢ KS waQa YI Ay [|tdcegntribufeRo th® Krigerin @fyigesSintelyration in the island. One particular
example good practise that was presented and discussedeiilg | & §( KS LIK2 23N} LIK& SEF
Ye SeSa¢ 2F (GKS ! FIKIY NBFAdESGE LKRARANI LABS NI y FANK $
to Amir was crucial to implement his project. The RM has now a close collaboration with Angrgadning a
second exhibition with him, as well as various activities addressed to refugee populatiorsgdtid. During the
YSSGAy3 61 & LINBaSyiSR (GKS 2SNttt LINROS&aa 2F 2NHIY
(challenges, lgsons learnt and future recommendations). The Replicator talked about a similar example through
its Migrant inernships Program with International Forest Art Centre and international artists. In 2020, Samira
Jamali, a refugee from Iran (education backgruphotography and graphic design) did an internshipfoster

her integration and support her as an artiseeN and International Forest Art Association have engaged Samira
Jamali as a local ambassador with a mission to go on tour through théN@sgion and take photographs of
natural and cultural landscape. The Replicator presented the internship praoelsghe implementation and
O22NRAYIFGA2Y 2F {FYANIrQa LINRP2SOU O0OKIffSyasSa | yR f
exhibition together to boost the integration and careers of both artists. The exhibition will take place 022y
onGeeb Q& G SNNAG2NE D

Apart from the joint exhibition, the RM and the Replicator have common Actions and activities at their
Enhancement Rns and decided to conduct a collaborative workshop on land art /forest art activities for both
local and refigee populations and especially children. The workshop will be held in collaboration with the
International Forest Art Association and will takege in Lesvos, most likely in October 2021.

4.4 Main take home message of the visit
f wSLX AOI G2NNRa YSaal3as

Knowedge and experiences transfer can inspire new ideas on joint cooperations, especially in times of crisis. Crisi
shall always be seen as apportunity to learn, adapt and reinvent itself. Looking for exchange of ideas on
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innovation technology and ways mfiplementation with partners, gives a new perspective as well as reassurance
of what is possible and implementable.

T w2ftS8S a2RSfQa YvYSaal 3§

CGeoparks, Museums and ogranizations face at the moment many common challenges that can overpass
successfully throughetworking and creative partnerships and collaborations. Sharing these common challenges
and problems, trying to find solutions together,ofvanging good practises and lessons learnt and implementing
joint activities is the key forward and the only waystiay active, creative and keep serving our communities in
times of global crisis.

4.5 Recommendations

1 Based on your exchanges with tlreentoring Role Model during the visit, do you have
recommendations for therfd

No.

I Based on your exchanges with the Reglior during the visit, do you have recommendations for
them?

The Replicator is already doing a great job with refugees andréfeigee internship program is a significant
example of refugee integration
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5. Annexes

1 Annex 1Detailed itinerary of the visit
¢KS 1y26fSRIS GNIYaFSNI gAff GF1S LIXIFOS Fa I &aARS ¢
ClimateChange. Exploring the Consequences in the Geological Record. Cenozoic Ecosystems and the Curre
¢ KNBI R¢ 2y Wdz & ESCOMOID Heritgenbe Medsel FitK S ! b

NHMLPF, Gebl aswellasGeb Qa a il { SK2f RS NJ LAgsickiioky willtakepart ifi the@randi®.a G
The main topic will be work with refugees in the SIA Arts and Festivals and exploring joint activi#ie21fd
2022.

July 6h: Arrivalof the staff and stakeholders.
July 7th till July 9th: Installation oféhexhibition
July 8th: Knowledge exchange session

July 10th: Opening of the exhibition (11am)

July 10th: Departure
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1 Annex 2Some pictures of the vis

*** End of the Report3 ***

*** Beginning of the Repor# ***
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Carciumaru + Stakehold & Ly G SNy |
represented by Ute Ritschel

R4KIBLA / KULTPROT(3Rveniy RS LINE &
and Katja Bajec

Replicator involved R3GeoN (Germany. Represented by Dr. Jutta Weband Maria

A2yl f cC2N|

SyidSR o0& t

Role Model involved RM7TakeArt (UK Represented by Ralph Lister, Mark Hely@takeholde
G { 2 Y& NB& B , réepeedehted by Carol Carey

Date of the odine December 160, 2020, 10ang, 12pm
consultation andduration

Agenda of the consultation

Moderated by Irina Paviova (UNESCO)

10001015 [{ SGGAy3 GKS adl3sS yR ad2dzNI RS I o

10.15¢ 1100 | Presentations (15 minutes each) on:

GeoN / International Forest Arts CenfireUte Ritschel
KIBLA / KULTPROTURS 1 SNJ ¢2YI O 52

i Challenges during the last 6 montlesg.,financial, loss of network, staff
audience, etc. (for us and the wider sector/industry we represent)

1 Coping strategies

1 Impacts on our future work / the wider sector/inding we represent

1 Lessongearned

TakeArt Somerset Art WorksMark Helyar, Ralph Lister and Carol Carey

ONRE X YI @

11.00¢ 11.55 | Discussion sessiorabed orpresentations

11.55¢ 12.00 | Wrap up and closing of the consultation

Main objectives addressed during the dime consultation

- Initiate an exchange on experienced challenges, adaptation strategies and lessons learnt
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- Identify further options foifuture exchange, knowledge transfer and possible cooperation

Overall learning outcomes

Within the sector, visual art and performing arts had different experiences during €OVWDhile visual arts,
especially those who were able to use outside spaeme even profiting from the situation (more visitors for
outside exhibitions, etc.), performing arts had to find alternative solutions and reinvent themselves. Situations like
COVIEL9 pandemic force to think more out of the box, hence exchange withirséie®r becomes even more
important to generate innovative, creative ideas or to adapt already existing ones to local / regional conditions.

Follow up actions

Another exchange on ideas, tools, approaches is envisaged in 2021.

Take home message of than-line consultation

Crisis shall be always seen as an opportunity to learn, adapt and reinvent itself.

*** End of the Report4 ***

*** Beginning of the Reporb ***
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Replicatornvolved R3 GeeN. Represented by Marcus Seuser; Maria Carciumar
Stakeholder UNESCO World Heritage Site Messel Pit.
Represented by Dr. Marituise Frey; Christine Hogefeld.
Role Model involved R4 KIBLA. Representedtbys t SNJ ¢ 2 Yl O 5206 N
Date of the orine consultation | April 20" 2021, 9am ¢ 10.30am

Agenda of the consultation

How to develop a successful d@ur. Experiences and recommendations.

09.00¢ 09.10 | Setting the stage
Moderated by Hanna Elisabet Abdt¢nBO)
09.10¢ 09.30 | 3D-Tour at Messel Pif presenting first ideas

Presented by Maria Carciumaru, GN@nd Dr. Marid_uise Frey, Messel Pit

09.30¢ 10.00 | 3D-Tourg from idea to implementation
t NEBaSyiSR o0& tSGSNI¢2YFO 520NAE | X
10.00¢ 10.25 | Discussin

10.25¢ 10.30 | Wrap up and closing of the consultation

Main objectives addressed during the dime consultation
- Share experiences and lessons learnt on 3D tour developiingpiementation,and maintenance by KIBLA
- Discussdosand2 y i Qa

- Develop recommendations
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Overall learning outcomes

Situations like COVADO pandemic force to think more out of the box, especially when indoor activities are on
hold. The 3D tours designed for museums, exhibitions, galleries, etc. aiarmvative tool with many ptions.

Before developing a tour, it is very crucial to identify the target group(s) incl. age; a suitable platform (important
for integration of different effects and features); decision on hardware (website only or in condrinatih a

mobile app (andfin combination with the mobile app, decision on the information volume); content (information
only or also educational elements; video games). Depending on the effects, content and audience the technical
equipment incl. costsary from 360degrees camera RNR Yy S& G2 fFaSNJ a0FyySN 60
concept incl. content is prepared, the recording / design part can be implemented very quickly. For more
information see ppt of the session as well as recording.

Follow up actions

KIBLA shard@ks to equipment as well examples ofi3ecordings of objects, rooms, etdnother exchange on
ideas, tools, approaches is not envisaged but KIBLA is willing to support in case of further questions and requests

Links sheed by KIBLA on April 21st, 2021

- +w DIFIffSNE SYOPANRYYSyYyil 27T awithitBedprojcbexplayaticifto shterkK A 6 A (i A ;
the VR Gallap

- YL.[!' FTYR YA.StFS blINRPRYA R2YZI W20S ~dzoA0U& SEKA

- KIBLAArtKIT, Helena Tahir's exhibition

- Maribor Main Square and eRity Hall Square

- Maribor-Tezno underground efactory

- Negova Castle
- Maribor Textile Factorg MTTandMTT offices

- 3D model(Sketchfab), dog@S G 12 FNBY ! ND2NBldzy z2fd62A t2i02]
Equipment:
- Photogrammetry: Sony A7RiV with Sony FE B-88.GM lense

- Scannefmore scannersiereandhere)

Take home message of the dime consultation

Crisis shall be always seen asopgportunity to learn, adapt and reinveiitself. Looking for exchange of ideas on
innovation technology and ways of implementation with partners, gives a new perspective as well as reassurance
of what is possible and implementable.

*** End of the Reports ***
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https://www.202122.kiblix.org/en/virtual-galeries/matej-cepin-the-next-day/
https://www.202122.kiblix.org/en/virtual-galeries/matej-cepin-the-next-day/
https://www.youtube.com/watch?v=U6X0frmp8bk&feature=youtu.be
https://www.youtube.com/watch?v=zSNfIhgs4nE&feature=youtu.be
https://www.youtube.com/watch?v=JA4LvBesSqM&feature=youtu.be
https://www.youtube.com/watch?v=VsYSQM9PMJg&feature=youtu.be
https://youtu.be/jEAgT5axJOU
https://www.youtube.com/watch?v=rxnjZNE9-kY&feature=youtu.be
https://www.youtube.com/watch?v=SdnYjSe8K90&feature=youtu.be
https://skfb.ly/6XG8F
https://leica-geosystems.com/products/laser-scanners/scanners/leica-rtc360
https://leica-geosystems.com/products/laser-scanners/scanners
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8.4 R4 (KIBLA Rulturprotur): Festival of love arts connecting heritage
and tradition (Slovenia)

Replicator 4FESTIVAL OF LOVE KIBLA

Overview of visits

Type of Visit Dates Partners involved Sections
Learning visit R4¢ KIBLA
12-14/07/2019 /
(R to RM) RMS8- Visegrad
Mentoring visit R4¢ KIBLA
08-09/11/2019 /
(RMto R) RM8- Visegrad
R3¢ GEGN
Online visit 10/12/2020 R4¢ KIBLA See sectios.3
RM7¢ Take Art
R3¢ GEGN
20/04/2021 See sectioB.3
R4¢ KIBLA

*** Beginning of the Report ** *
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Staff exchange visit report

Learning visit betweerKIBLAc Visegrad

12-14/07/2019

1. Contact details and professional profiles

1.1.Replicator

Replicator Staff 1

Name Tatjana Kotnik Karba

Gender Female

Currentoccupation Director

Educational background| Degree in management

Email tatjanakotnik@kultprotur.si

Phone number +386 256489 07

Short description of their expertise and involvement in yReplicator
The head of the institution

ReplicatorStaff 2

Name t SGSNJ ¢2Yl O 520NXA¢E I
Gender Male

Current occupation Seltemployed professional in culture
Educational background| Electronic and computer engineer

Email Petertomaz.dobrila@kibla.org

Phone number +386 31755 127

Short description of their expertise and involvement in your Replicator
Hub coordinator

Replicator Staff 3

Name al yal 5-20dzNNMS |
Gender Female

Current occupation Organizer of tourist guiding
Educational background| Degree in german language
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Email info@gradnegova.si

Phone number +38640629 118

Short description of the&xpertise and involvement in your Replicator
She is responsible in our institution for the Negova Igast

Replicator Staff 4

Name Katja Bajec

Gender Female

Current occupation Organizer of tourist guiding

Educational background| Degree irhistory and sociology of culture
Email spital@kultprotur.si

Phone nurher +386 31831 724

Short description of their expertise and involvement in your Replicator
Hub coordinator

ReplicatorStakeholder Organisation 1

Name of the stakeholder organisation |1/2R Sy12 . NI GdzOl
Short description of their expertise and involvairia the Replicator
President of the tourist association

Replicator Stakeholder Organisation 2

Name of thestakeholder organisation al NA2F . NI (dzO!l
Short description of their expertise and involvement in the Replicator
Member of the tourist associain

1.2.Role Model

Role Model Staff 1

Name Andras Félegyhazi

Gender Male

Current occupation Mayor ofVisegrad

Educational background| University (architect)

E-mail polgarmester@visegrad.hu

Phone number +36 20456 2581

Short description of their expertise and involvemenhéRole Model

Mayor of Visegrd: expertise in the responsible management of the town. The Municipality sup
the sustainable development of the local economy, which is mostly rdgr@ on ourheritage.

Role Model Staff 2

Name Laszl6 Cseke
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Gender Male

Current occupation Tourist manager
Educational background| University {eachei)
Email info@Vvisitvisegrad.hu
Phone number +36309337749

Short description of their expertise and involvemenh&Role Model
Project manager; President of the Pro Visegrad Nonprofit Ltd, organizer of the International
Games; President of the Visegrad Tourist Association & of the St. GeorgeoOKaéghts.

Role Model Staff 3

Name Dr. Kéaroly Matolcsy

Gender Male

Current occupation Deputy director for development (EMI)
Educational background| University (architect)

Email kmatolcsy@emi.hu

Phone number +36 30966 0951

Short description of theexpertise and involvement the Role Model
Hub coordinator

Role Model Staff 4

Name Andrés Cseke

Gender Male

Current occupation History teacher

Educational background| Universiy

E-mail karsa555@gmail.hu

Phone number +3620244 7899

Short description of their expertise and involvemerth@éRole Model

Staff member of the RURITAGE Project, active participant of several mediaval etntgany and
abroad.

Role Model Staff 5

Name Erzsébet Molnar

Gende Female

Current occupation Cultural assistant of the King Matthias Community Centre of Viseqg
Educational background| University(history and Scandinavian studies)

Email visegradmillennium@gmail.com

Phone number +3670 6463346

Short description of their expertise and involvementh@éRole Model

Staff member of theRURITAGE Project
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2. Promote and support local traditional activities (bding, high quality standards, clustering,
internationalization)

3. Networking with other Festivals on the same topic

4. Place narrative strategy promoting the discovering of the territory through history and heritage

5. Engagement strategy on local anternational level

3. Schedule

3.1 Proposeddates for the visit

The visit will take place from Julg" till July ¥™, 2019

3.2 Proposed schedule for the visit

Day Planned activity Staff/ stakeholders present
July12th
Andréas Félegyhazi, Laszl6 Cseke,
Introduction meeting ad overview of the ¢clradarylr Y2GyAl Y
Afternoon - : -
programme for the next days; visit to tiigtadel |5 20 NAf I 2 al y2I ~
Bajec
July 1%
Visiting special programs of the International Andras Félt?gyhézu I'_észlé ngke; d
_ Palace Gaes; meeting and discussion with the Maito.!.csiy Karoly, Tatjarla Kotmk_Kart
Morning organizers and thenayor of the town about the tsus N‘Jv qf 2YhoO 5 20 NJ
, 52t yAOS1Z2 Yldazetk
good practices Marija Bt i dzO |
Andras Félegyhazi, Andras Cseke,
Visiting special programs of tteternational Erzsébet Molnar, dr. Matolcsy Karoly
Afternoon | Palace Games; visit to the local RHH medieval ¢ G2 yI Y234y A{1 Y
feast in the Royal Palace Dobrila, Manja~ (i dzNY 52t y
. 2SS0 “%RSyYy (2 ..N\]
July 14
Wrap-up session in the Town Hall on what has AnQrés Féjegyhézh Laszlo Cseke,
Morning | been discussed the last days, also an opportur] Tatjgnaka y A1 Y+ ND I VZA
to address pertinent last questions 520 'EUE the - % EYEAOS]
. F2S0x %RSYy 112 NJ
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4. Qutcomes of the visit

4.1 Main objectives to be addressed

The representatives of R4 visited Visegrad oi4th July 2019 to have a firsind experiencefahe International
Palace Games. The agreed focus points of thewésit the following:

1. Tourist tailored packs

2. Promote and support local traditionahctivities (branding, high quality standards, clustering,
internationalization)

3. Networking vith other Festivals on the same topic
4. Place narrative strategy promoting the discovering of the territory through history and heritage

5. Engagement stragy on local and international level

4.2 Organizations/Institutions Included in the Visit

A Visegradvaros Onkormanyzata (VVO)

cal ; LINGSaN3eA aAy! asaSttSyI NI! Lyy2@t OAsa b2yl
Kulturno Izobrazevalno Drustvo Kibla (KIBLA)

Zavod za kulturo, turizem in promocijo Gornja Radgona (KULTPROTUR)

Tourist association

> > > >

4.3 Learning Experience

The hats (VVO) organized visiting special programs of the International Palace Gapetisig and discussion

with the organizers and the mayor of the town about the good practices and a visit to the local RHH medieval feast
in the Royal Palac&he first questn arised from the fact that the International Palace Games is a huge event
with many visitors. Where do the guests stay? In Visegrad there are a lot of accommodations, and the capital
(Budapest) is close. In Gornja Radgona where Festival of Love izedjtugire are not enough accommaodations

and there is no interest on the municipali @ Qa &ARS (2 o0dzZAf R lyedodo | 256SPSNE
since most of the guests stay in Austria on the other side of the Mura River despite that Gornjadriadgoch
cheaper.

Another question was about the administrative issues with sulelrge festival. There are a lot of inspections both

in Visegrad and Gornja Radgona related to the festivals. In Visegrad only those performers are allowed who have
a clearbackgroundIn Visegrad during the Festival there is a medieval kitchen, tsubitly a show since there are
fS3ALt o02dzyRFNARSa Ay NBtFdAz2zy (2 ASNBAYy3 F22ROP Ly D

Regarding advertising an event and bedagrpopular it is important to involve local stakeholders and local media
as well For Visegrad the breaking point was when in 1993 national television made a piece about th& beent.
visitors in Visegrad are mainly from other countries, 20% westernpearg others are from the V4 countries. The
city is also famous on its own, itdhdots of visitors. The tour operators know about the Palace Games, and they
build it into their usual programme when they bring tourists thevésegrad also has the Danubéieh is part of
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a tourist package. International associations also provide oppdits. When organizing a festival, the fee of the
performers is also important since most of the time the financial resources are limited. In Visegrad it is a good
practicethat apart from paying a symbolic amount sometimes they exchange services pguiesming etc.).

4.4 Main take home message of the visit

It is important that the success of Visegrad lies in the committed crew and the batpoonganization. Continuous
collaboration with other festivals is also crucial. Since usually the financialineeso are limited exchange of
performances is a good practice to apply. Apart from finding the suitable place and the relevant historical event
human finding committed staff embers is essential for success.

No.

4.5 Recommendations

1 Based on youexchanges with the mentoring Role Model during the visit, do you have recommendations
for them?

1 Based on your exchanges with the Replicator during the visit, do you have recommenddtiottsem?
Choose an event from history that is relevant for the Castle.

Focus mainly on the local food, art, music, clothes, tradition.

Collaborate with similar festivals nearby (closeness of Italy is an advantage).

Accommodation and transposdre very important, the infrastructure must be built (currently there are no
signs, no advertisement).

Maribor, Austria,andHungary are very cée, thefestivalshould be advertised.

It must be maintained: need to attract tourists, host conferences, invitgrjalists, make presentations. It
mustbe done continuously.

Special focus must be on the involvement of stakeholders. Municipality abbtaand Gornja Radgona should
be interested and engaged as a stakeholder.

Have a strong organisation who will eakesponsibility of the organization of the events. Private organisation
would work bette and committed people should be involved.

The catle is in a very good shape, but it needs to be maintained. Private investment should also be considered.

The orgaizers should invite performer groups, Visegrad can suggest if there is a plan (who, from where, what
type of performance, which age (ancteasr medieval)).

BE AUTHENTIC!
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5. Annex picture of the visit

*** End of the Reportl ***

*** Beginning of the Reprt 2 ***
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Staff exchange visit report

Mentoring visit betweenKIBLAC Visegrad

08-09/11/2019

1. Contact details anabrofessional profiles

1.1.Replicator

Replicator Staff 1

Name Tatjana Kotnik Karba

Gender Female

Current occupation Director

Educational bckground | Degree in management

E-mail tatjanakotnik@kultprotur.si

Phone number +386 2564 89 07

Short description of their expertise and involvement in your Replicator
The head of the institution

Replicator Staff 2

Name t S SNIDoR2iY I O

Gender Male

Current occupation Seltemployed professional in culture
Educational background| Electronic and computer engineer

E-mail Petertomaz.dobrila@kila.org

Phone number +38631 755 127

Short description of their expertise and involvement in your Replicator
Hub coordinator

Replicator Staff 3

Name lalky2l ~GdNY 52t Ay0S]
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Gender Female

Current occupation Organizer of tourist guiding

Educational bckground | Degree imgerman language

Email info@gradnegova.si

Phone number +386 40629 118

Short description of their expertise and involvement in your Replicator
She is responsible in our institution for thedbva Castle.

Replicator Staff 4

Name Katja Bajec

Gender Female

Current occupation Organizer of tourist guiding

Educational background| Degree in history and sociology of culture
E-mail spital@kultprotur.si

Phone number +386 31831 724

Short description of their expertise and involvement in your Replicator
Hub coordinator

Replicator Stakeholder Organisation 1

Name of thestakeholder organisation ‘1/zl'? Sy12 . NI (dzOl
Short description of their expertis@d involvement in the Replicator
President of the tourist association

Replicator Stakeholder Organisation 2

Name of the stakeholder organisatioda FNR2F . NI GdzOl
Short description of their expertise and involvement in the Replicator
Member of the tourist association

1.2.Role Model

Role Model Staff 1

Name Laszl6 Cseke

Gender Male

Current occupation Tourist manager

Educational background| University(teacher)

Email info@visitvisegrad.hu

Phone numbe +36 30933 7749

Short description of their expertise and involvemenhéRole Model
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Project manager; President of the Pro Visegrad Nonprofitdrighnizer of the International Palag
Games; President of the Visegrad Tourist Association & of tli@estge Order of Knights.

Role Model Staf

Name Dr. Karoly Matolcsy

Gender Male

Current occupation Deputy director for development (EMI)
Educational background| University (architect)

E-mail kmatolcsy@emi.hu

Phone number +36 30966 0951

Short desgption of their expertise and involvemeintthe Role Model
Hub coordinator

Role Model Staf8

Name Andras Cseke

Gender Male

Current occupation History teacher

Educational background| University

Email karsa55@gmail.hu

Phone number +36 20244 7899

Short description of their expertise and involvemarihe Role Model

Staffmember of the RURITAGE Project, active participant of several mediaval events in Hung
abroad.

Role Model Staff

Name Viola Kéemen

Gender Female

Current occupation Project manager

Educational background| University fandscape architegt

Email vkelemen@emi.hu

Phone number +3630428 1894

Short description of their expertise and ineshentin the Role Model
Project manager of RURITAGE in EMI and supporting VVO.

159


mailto:karsa555@gmail.hu
mailto:vkelemen@emi.hu

D23/ Bilateral knowledge transfer and brokerage from Role Models to Replice

RURITAGE®

Heritage for Rural Regeneration

2. Agreed upon aims of theisit

1. Festival organisation (methods, business model, resource management)
2. Engaging stakeholders on locwtional,and international leved

3. ldentifying strength and challenges (SWOT)

4. Tourist tailored packs

5. Promote and support local traditional activities (branding, high quality standards, -clustering,
internationalization)

6. Networking with other Festivals on the same topic

7. Place narrative strategy promoting the discovering oftéreitory through history and heritage

3. Schedule

3.1 Proposeddates for the visit

The visit will take place frolNovember8" and 9", 2019 in Maribor and Gornia Radgona.

3.2 Proposed schedule fathe visit

Day Planned activity Staff/ stakeholders present

Day 1
Introduction meeting and overview of the programme f

Afternoon th.e next'days. o . o All
Discussion about learning visit experiences in Visegré
July.

Day 2
Visiting Negovaastle and Gornja Radgana
Morning | Discussion about the objectives mentioned before. All

Afternoon Wrap-up session.on what has been. discussed the .Iast (o Al

also an opportunity to address pertinent last questions

160

































































































































































































































































































































































































































